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I'nasa 1. O01ee moJiokeHue

1. Konekc xopriopatuBHOTO ynpapieHus Hekommepueckoro akimoHEpHOro
oOmecTBa « MeIUIIMHCKUI YHUBEpCUTET AcTaHa», pa3padOTaH B COOTBETCTBUU C
nyHktoM 3 cratbu 182 3akona PecnyOnuku Kazaxcran «O rocymapcTBEHHOM
uMyniecTse» (Jajnee - 3aKOH O TOCYJapCTBEHHOM HMYIIECTBE) M OIpeaeisieT
MOAXO/bl KOPIIOPATUBHOI'O YIIPABJIEHUS B OTHOLICHHUSIX BHYTPU KOHTPOJIUPYEMOTO
rocyJIapcTBOM HEKOMMEPYECKOTO aKIMOHEpHOTO ob1iecTBa (Hanee - OO1ecTBo) u
C APYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

Konekc HanpaBiieH Ha COBEpPIIEHCTBOBAHUE KOPIIOPATUBHOIO YIIPABJIEHUS B
Ob6miectBe, obecnieueHne Mpo3pavyHOCTh U A(H(HEKTUBHOCTH YIIPABIICHUS.

2. B Hacrosmem Koaekce HCIONIb3yIOTCS CIEAYIOIINE OCHOBHBIE TTOHATHSA:

1) akimonep — MunucrepcTBo 3apaBooxpaHenus Pecnyonuku Kazaxcrasn;

2) obmiee coOpaHue akUMOHEPOB - BbicHMil opran OOmectBa. [lopsaok
IPOBeICHUsI 00IIero coOpaHus akIIMOHEPOB, OIpeeseTcs 3akoHaMu PecryOnmku
Kazaxcran «O0 akuMoHepHBIX oOmiecTBax» (nanee - 3akoH 00 aKIIMOHEPHBIX
obmecTBax), YcraBom OOI1eCcTBa;

3) mapTHepbl - TOCTABIIMKKA W TMOJPSAYMKH, TApTHEPHI B COBMECTHBIX
MPOEKTaX;

4) mnpaBlieHHE - WCHOJHUTENBbHBIM opran OOmecTBa BBICTYMAOIIHMA
KOJUIETHAIIBHO;

5) mnaH pa3BUTUS - JIOKYMEHT, ONPEIETSIONINI OCHOBHBIC HAIPaBIICHHS
NEeATEeIbHOCTH, TOKa3aTeau (PUHAHCOBO-X035UCTBEHHOM JIESITEIbHOCTH U KITIOUEBbIE
nokaszarenu JedaresbHocT OOuiecTBa Ha MATWIETHUN TMEPUOJ, YTBEPKIAEMbIN
COBETOM JIUPEKTOPOB;

6) cTparerusi pa3BUTUA - JTOKYMEHT, ONpPEAENISIONIMI 1 000CHOBBIBAIOIINN
MHUCCHIO, BHUJCHHE, CTpAaTErM4yecCKue UEeIu, 3aJayd M KIIOYEBbIE IOKa3aTelu
nesitenbHocT OOLIECTBa Ha JCCATWICTHHM TEpUOJd, YTBEp)KIaeMblid 0OIIUM
coOpaHueM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM), 32 UCKITIOYEHUEM CIIyYaes,
KOI'/Ia B COOTBETCTBUU C 3aKOHOM O TOCYJIApPCTBEHHOM HMYIIECTBE, YTBEPKICHUE
cTpareruu pas3BuTus ocymectBiserca [IpaButensctBom PecnyOmuku Kazaxcran
WIN ee pa3paboTka He Tpedyercs;

7) coBET TUPEKTOPOB - OpraH ynpasieHus B O01ecTBe, KOTOPbIi 00pa3yeTcs
nyTéM M30paHus ero WIeHOB Ha OO0IIeM COOpaHWM aKIIMOHEPOB (€IUHCTBEHHOTO
aknuoHepa) OOmiecTBa, OTBEUAIONMMK 3a OO0Iee PYKOBOACTBO WM KOHTPOJIhL 3a
JeaTenbHOCTh0 OO0IIecTBa U MpaBJIeHUS;

8) modepHss OpraHU3alUs - PUIUUYECKOE JHI0, MPeodIagaronlyl0 4acTb
YCTaBHOTO KamuTauaa KOTOPOro cpopMUpPOBANIO APYroe IpUInYecKoe Iulo (aaiee
- MaTEpUHCKas OpraHu3alus);

9) KOpHnopaTMBHOE  yIOpaBJI€HHME -  COBOKYNHOCTb  IPOLIECCOB,
00eCleynBaOIIUX YIPaBICHUE M KOHTPOJb 3a JAesaTeNbHOCThIO OOmiecTBa u
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BKJIIOYAIOIIMX  OTHOIIEHHUS MEXIYy aKIHMOHEpaMH, COBETOM JUPEKTOPOB,
npaBJeHHEM, MHbIMU opraHamMu OOLIECTBa M 3aMHTEPECOBAHHBIMHU JIMIIAMHU B
UHTEpecax akuuoHepoB. KopropaTuBHOEe yOpaBieHHE TaKXe ONpenesnser
cTpykTypy OOIIecTBa, C TOMOIIBIO KOTOPOUM YCTaHABIMBAIOTCS €r0 eI, CIIOCOOBI
JNOCTIKEHUST O3TUX 1eleil, a TakkKe MOHUTOPUMHT M OLIEHKa pe3yJIbTaToB
NEeSTENbHOCTH;

10) xopriopaTuBHBIE COOBITHSI - COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE
BJIMSIHUE Ha JesTesIbHOCTh OOIecTBa, 3aTparuBaroliie UHTEpEchl aKIMOHEPOB U
uHBecTopoB OOIecTBa, ONMpeeIeHHbIE 3aKOHOM 00 aKIIMOHEPHBIX OOIIeCTBaX,
3akoHamu PecmyOnukn Kazaxcran «O OyxrantepckoMm ydere ¥ (DUHAHCOBOU
otueTHOCTU» U «O pBIHKE LIEHHBIX OyMar», a Takke ¥YcraBom OOI1ecTBa;

11) xkopmopaTWBHBIA KOH(JIMKT - PAa3HOTJACHUS WA CIOP MEXIY
akumoHepamMu u opraHamu OOmiecTBa; WIEHaMH COBETa JAUPEKTOPOB U
UCIIOJIHUTENBHOTO OpraHa, pykoBoauteneM CiyxObl BHYTPEHHEro ayJuTa,
KOPIHOPAaTUBHBIM CEKpPETAPEM;

12) KopnopaTUBHBIA CEKpeTapb - paOOTHUK aKUHMOHEPHOro OOILIECTBa, HE
SBIIAIOIIMIICS YJIEHOM COBETa AUPEKTOPOB W (WJIM) HCIOIHUTEIBHOIO OpraHa
o011ecTBa, KOTOPBIM HA3HAYEH COBETOM JMPEKTOPOB OOIIECTBA M MOJOTYETEH
COBETY JUPEKTOpPOB 0OIlIecTBa, a TakKKe B paMKaX CBOEH JesSTeNbHOCTU
KOHTPOJIUPYET MOJATOTOBKY U TPOBEJCHHE 3aceJaHUil cOOpaHUs aKIUOHEPOB U
COBETa JMPEKTOPOB OOIIecTBa, oOecreynBaeT (HOPMUPOBAHHE MATEPUATIOB IO
BOMpOCaM IMOBECTKM [JHS OOIIero coOpaHus akUMOHEPOB U MaTepUaloB K
3aceJaHUI0 COBETa IUPEKTOPOB OOIIECTBA, BEAET KOHTPOJb 3a oOecrnedyeHueM
noctyna K HuM. KommeTeHIuss M JeATEIbHOCTh KOPIIOPATHUBHOIO CEKpETaps
ONPENENSAIOTCA BHYTPEHHUMU JOKYMEHTAMH OOIIECTBA;

13) ximroueBble mokaszaTenu (MHAMKATOPHI) AesitenbHOocTU (Aanee - KIIM) -
MOKa3aTeIu  XapaKTepU3ylolue ypoBeHb A(PGEKTUBHOCTH  JEATEIbHOCTU
OO1ecTBa, JOMKHOCTHBIX JIML U pabOTHUKOB OOIIecTBa, KOTOPbIE MO3BOJISIIOT
olleHUTh 3(P(DeKTUBHOCT, ux AestenbHocTd. KIIJI uMmeroT KojlinyecTBEeHHOE
3HaueHue, yTBepxkaaemoe st OOmiecTBa B COCTaBe CTPATErMM Pa3BUTHUS WU/HWIIU
wiaHa pa3Butuga OOmiectBa, MO0 yTBepxkaaemoe AUQGEepEeHIMPOBAHHO IS
Kaxaoro pabotHuka OOmecTBa W COOTBETCTBYIOIIEE pe3yJibTaTaM  HX
JeSITeNIbHOCTH 3 IJIaHUPYEMbI€ U OTUETHBIEC IEPUO/IBI;

14) MOMKHOCTHOE IUIO - YIEH COBETa JUPEKTOPOB (HAOIIOAATEIBHOTO
COBETA), UCIIOJIHUTEIBHOIO OpraHa;

15) 3auHTEpEecOBaHHBIE CTOPOHBI - (PU3NYECKHUE JIMIIA, FOPUIUUYECKHE JINLIA,
rpynnbl GU3MUECKUX WM IOPUIUYECKUX JIHUI], KOTOPhIE OKAa3bIBAIOT BIUSHUE WU
MOTYT UCIIBITHIBATh BIMSHUE AesiTeNbHOCTH OO0IIecTBa, X MPOIYKTOB UIIH YCIYT U
CBSI3AHHBIX C 3TUM JEHCTBUH B CHJly HOPM 3aKOHOJATENbCTBA, 3aKIIOUEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM KOCBEHHO (OMOCPEIOBAHHO); OCHOBHBIMHU
NPEICTaBUTENIIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIOTCS aKIMOHEPHI, paOOTHUKH,
KJIMEHThI, TOCTABIIMKU, TOCYJAapPCTBEHHBIE OpraHbl, JAOYEPHUE U 3aBUCHMBbIE
OpraHu3alliM, JepKaTelid OONMUranui, KpeauTOpbl, MHBECTOPHI, OOIECTBEHHbIE
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OpraHU3allNH, HACEIICHHE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS NCITCIbHOCTH
OO0miecTBa;

16) oMOyacMeH - U0, HA3HAYaeMOe COBETOM JaupekTopoB OOIecTBa, poib
KOTOPOT'O 3aKJIF0YAETCs] B KOHCYJIbTUPOBAHUH OOPATUBIIUXCSA K HEMY pPaOOTHHKOB
OO6uiecTBa ¥ OKa3aHUM COJICUCTBUS B pa3pellieHUH TPYAOBBIX CIIOPOB, KOH(PIUKTOB,
POOJIEMHBIX BOIIPOCOB COIMAIILHO-TPYAOBOTO XapakTepa, a Tak:Ke B COOJIOICHUN
TIPUHITUIIOB JICJIOBOM 3TUKHU paboTHUKaMu OOIIECTBa;

17) ycroiiunBoe pa3BUTHE - 3TO pa3BUTHE, Hpu KoTopoMm OOIIECTBO
YIPABJISIET BIMSHUEM CBOEH JEATEILHOCTH Ha OKPY’KAIOIIYIO CPEy, SKOHOMUKY,
oOIIECTBO ¥ TMPUHUMAIOT pEHIeHUST C YYEeTOM COOJIIOJICHUS HMHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. YCTOWYMBOE  pa3BUTHE  JOJDKHO  OTBEYATh
NOTPEOHOCTSIM ~ HBIHENIHETO TIOKOJICHHS, HE JHImas Oyaylmue IMOKOJEHUS
BO3MOXXHOCTH YIOBJIETBOPSTH CBOM TOTPEOHOCTH;

18) 3aBUCcHMas opraHU3aNMs - FOPUIAYECKOE JIUIO0 MPU3HACTCS 3aBUCUMBIM,
ecnu apyroe (ydacTBylollee, mpeo0agarollee) IpruInyecKoe JIUI0 uMeeT Oosee
JIBAJIIATH MPOLIEHTOB €T0 TOJIOCYIONIUX aKIui (JoJiel y4acTus);

19) He3aBUCHUMBIN JUPEKTOP - WIEH COBETa JAUPEKTOPOB, KOTOPHIA HE
sBigeTcs apUIMUPOBAHHBIM JUIIOM AaHHoro OOIiecTBa M HE SBJISJICS UM B
TEUEHHE TPEeX JIEeT, MPEAIIeCTBOBABIIMX €r0 M30paHHIO0 B COBET JUPEKTOPOB (3a
UCKITIOUCHUEM CITydasi ero mpeObIBaHUs HA JTOJDKHOCTH HE3aBHUCHUMOTO JHPEKTOpa
nanHoro OOmiecTBa), He sBJIsETCS aQUIMUPOBAHHBIM JIMIIOM 110 OTHOIIECHUIO K
adhpunuupoBaHHBIM JHIaM JaHHOTO OOIIECTBA; HE CBA3aH MOJYMHEHHOCTHIO C
JOJDKHOCTHBIMU JiMIaMu JlanHoro OOmecTBa- auianMpoBaHHBIX JIMI[ JTaHHOTO
OO6murecTBa 1 He OBUT CBSI3aH MOJYMHEHHOCTHIO C TAHHBIMU JIUI[AMHU B TEUECHUE TPEX
JeT, TIPEANISCTBOBABIIMX €r0 HM30paHWI0 B COBET JTUPEKTOPOB; HE SBISETCS
TOCYJapCTBEHHBIM CITyKAlllUM; HE SBIACTCS TPEICTABUTENIEM aKI[MOHEepa Ha
3acemaHusX opraHoB gaHHOro OOIIEecCTBa M HE SABISJICS MM B TEUYCHHE TPEX JIET,
IPEAIMIESCTBOBABIINX €r0 M30PaHUI0 B COBET JUPEKTOPOB; HE YYACTBYET B ayJIUTE
naaHoro OOIecTBa B Ka4eCTBE ayIUTOPa, pabOTAIOIIEr0 B COCTaBE ayJIUTOPCKON
OpraHu3allid, ¥ HE Y4YacTBOBaJl B TaKOM ayJWTe€ B TEUEHHUE TpPEX JIET,
MPEIIECTBOBABIIUX €TI0 U30PaHUIO B COBET JUPEKTOPOB;

20) yroJIHOMOYEHHBIA OpPraH MO PYKOBOJCTBY COOTBETCTBYIOUIEH OTPACIIbIO
(cdepoil) TOCYIapCTBEHHOTO YIIpaBleHHs (Janee - YIOJHOMOUYCHHBIM OpraH
COOTBETCTBYIOIIEH OTPACIH) - HEHTPAIbHbIE UCIIOJHUTEIbHBIC OPTaHbl, MECTHbBIE
UCIIOJIHUTEIbHBIE OPTaHbl WM UX BEJOMCTBA, KOTOPBIM IEepEeaHbl IpaBa BIaIeHUS
U TI0JIb30BAHUS TOCYJIapCTBEHHBIM TMakeToM akiui OOmiecTBa, a Takke Komurer
roCyJapCTBEHHOTO HWMYIIECTBA W TMPHUBATHU3AIMN WM €r0 TEePPUTOPUATHHBIC
TO/Ipa3ieJICHUs], OCYIIECTBISIONME (QYHKIINH aKIIMOHEPA 110 OTHOIIEHUIO K HEMY B
COOTBETCTBHUH C 3aKOHOM O TOCYJIapPCTBEHHOM MMYIIIECTBE;

21) opraHuzanuy - IOPUAUYCCKHE JHIA, OOJee IMATHACCATH IMPOICHTOB
TOJIOCYIOIIHNX aKIWUK (J0JIeH yJacTusl) B YCTaBHOM KamHUTalle KOTOPHIX MPSMO I
KOCBEeHHO npuHaaexaT OOIecTBy Ha MpaBe COOCTBEHHOCTH HIIH JOBEPUTEIHLHOTO
yIpaBJICHHUS,
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22) ¢bunynuapHsle 00s13aTeabCTBA - 00s13aTENBCTBA, TPUHUMAEMBbIE Ha CceOs
KaKUM-JIHOO JIMIOM, OCYILIECTBIISIOIINM CBOO MPO(PECCUOHATIBHYIO ACSITEIBHOCTD B
noJib3y Apyroro nuua. MMmeroTcs ABe OCHOBHbIE (PUAYLHAPHBIE OOS3aHHOCTH:
100pPOCOBECTHOCTD M Pa3yMHOCTh. O0A3aHHOCTH JOOPOCOBECTHOCTHU MPOSBIIIETCS B
TOM, YTO B CiIy4ae KOH(JIUKTa UHTEPECOB CYOBEKT NaHHON 00A3aHHOCTH JIOJKEH
JENCTBOBAaTh MCKIIOUMTEIbHO B uHHTepecax OOmiectBa. B cBoro ouepenp,
00513aHHOCTh PA3yMHOCTH IIPOSIBIISICTCS B MPUMEHEHUH HABBIKOB, 3HAHUW M YMEHUH,
00BIYHO TPeOYyEeMBIX B ITOJOOHOM CUTYAIIHH.

K cyOpekram, cBI3aHHBIM (DUTyITHAPHBIMU 0053aTEIHCTBAMU 110 OTHOIIICHUIO
Kk OOIIecTBy OTHOCSTCS 4JieHbl OpraHoB ympasienus OOIiecTBa, ee pabOTHHKH,
Ma)KOpUTapHble 1 MUHOPUTAPHBIE aKIIMOHEPHI, & TAKXKE UHBIE 3aMHTEPECOBAHHBIC
cTopoHbl. Hanpumep, uneHsl opraHoB yrpasiieHuss OOniectBa, ee paOOTHUKH, a
TaK)K€ KOHTPOJIUPYIOIIMA aKIMOHEpP HE BIpaBe UCIOJIb30BaTh OHW3HEC-
BO3MOXHOCTH OO0I1ecTBa UCKIIOYUTENIBHO B COOCTBEHHBIX MHTepecax. OOpaTHOe
OyJleT O3Ha4aTh HapyIIEHUE OOSI3aHHOCTH JOOPOCOBECTHOCTH IO OTHOIICHUIO K
OO6m1ecTBy.

23) 3auHTEepecOBaHHbIC JIMIA — YIEHBl OpraHa yrnpaBlieHUus (PYyKOBOJSILETO
opraHa) HEKOMMEPUYECKOM OpraHu3aluu, a TaKXe JIMIA, KOTOPble B CHUIy CBOMX
OTHOUIEHUH ¢ OpraHu3anueil MOryT BIMSThH HA PACTIOPSKEHUE OpraHUu3aliei CBOMM
MMYIIECTBOM, 3aKJIOYAOIIUE CHECIKHA CO CBOEH OpraHM3allieil JTUYHO WIH Yepe3
MPEICTaBUTEIIS;

WNuple TepmuHBIL, NpUMeHseMble B HacrtosmeMm Kojekce, COOTBETCTBYIOT
TEpMUHAM U ONpPENeNICHUsIM, HCIOIb3YEMBIM B 3aKOHOJAaTelbcTBe PecmyOmmku
Kazaxcran.

3. KoHTponupyeMble TrocyaapCcTBOM HEKOMMEpPYECKHE aKIMOHEPHBIE
o0ImiecTBa, CO3/laHHBIE B COOTBETCTBUU C 3akoHOM PecnyOnuku Kazaxcran «O
HEKOMMEPYECKUX OpraHu3alMsIX» YTBEPKIAIOT KOJEKCHl  KOPHIOPATHUBHOIO
yIpaBJIEHHS B COOTBETCTBUM ¢ KogekcoM, a Takke MPOBOAST HE3ABUCUMYIO OLIEHKY
KOPIOPAaTUBHOI'O YNPABICHHUS HE MEHEE OJHOr0 pa3za B TPU roja, pe3yiabTaThl
KOTOPOM pa3MelaloT Ha HHTEPHET-Pecypce aKIIMOHEPHBIX 00IIECTB.

4. OO6miecTBOM peKOMEHAyeTcsl BHenpeHue Hacrosimero Kopaekca B
OpraHu3alusX, B KOTOPBIX MPSMO WM KOCBeHHO OOUIECTBY MpHUHaAexaT Oojee
MSATUECSATH TIPOLIEHTOB TOJOCYIOIINUX aKIUK (Jjajiee - OpraHu3aInm).

5. Ilpu ocymecTBiaeHun neareabHOCTH OOIIECTBO 00eCTICUBACT:

1) ympaBnenue OOmecTBoM C COOJIOJIGHUEM TMPUHIIMIIA 3aKOHHOCTH U
HAJUIeKAIUM  yYpPOBHEM  OTBETCTBEHHOCTH, pa3rpaHUYCHUEM TOJTHOMOYUH,
MOIOTYETHOCTHU U 3 (HEKTUBHOCTH;

2) cucteMy ympaBlieHUs PUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) uckiroueHne KOH(IMKTa HHTEPECOB.

6. Kourpones 3a wucnomnenuem OOmiectBom Hacrosmero Kopgekca
OCYUIECTBIISIETCSI COBETOM aupeKkTopoB OOmiectBa. Ciyx0a BHYTPEHHETo ayJauTa
BEJIET MOHUTOPUHT U KOHCYJBTUPYIOT COBETHI JUPEKTOPOB U HCIOJHUTEIbHBIN
oprad OOuiecTBa 1Mo BOMpocaM Hajjiexaniero coomoaenus nacrosuiero Koaekca,
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a TaK)Ke Ha €XEroJJHOM OCHOBE (POpMUpYET OTYET O COOIOICHUN/HECOOIIOACHUN
ero MPUHIUIIOB U MOJIOKEHUH.

B mocnenytomem maHHBIN OTYET BBIHOCUTCS Ha paccMoTpeHne KomureTron
COBETa JAMPEKTOPOB, YTBEPKIAACTCSI COBETOM JUPEKTOPOB M BKJIIOYAETCS B COCTaB
rojoBoro oryera Ob1IecTBa.

7. Cnydanm  HecoONIOAeHHMS  TOJNOXKEeHW  Hacrosimero  Kopgekca
paccMaTpuBalOTCs Ha 3aCEeaHUSX KOMUTETOB M COBETOB JUPEKTOPOB C MPUHATHEM
pellleHui, HalpaBJICHHbIX HA JajibHEHIIee COBEPIICHCTBOBAHUE KOPIOPATUBHOTO
ynpasienus B O01ecTse.

I'naa 2. IIpuHIUNIBI KOPNOPATUBHOIO ynpaBiaenuss O0mecTBa

8. OOmiecTBO paccMaTpuBaeT KOPIOPATUBHOE YIPaBIEHHE KaK CPEICTBO
noBbiieHuss  3¢ddexkTuBHOCTH  AearenbHocTn  OOmiecTtBa,  obOecrieueHUs
TPAHCIIAPEHTHOCTU W TOJOTUYETHOCTH, YKPEIUICHHUS €ro PemyTalluud W CHIKCHUS
3aTpaT Ha MpUBJeYeHHE UM KanuTtaja. CucreMa KOpHOpaTUBHOTO YIPaBIEHUS
IpeaycMaTpuBaeT pa3rpaHUYEHUE TIOJTHOMOYUMH M OTBETCTBEHHOCTU MEXKIY
opraHamu, J0JDKHOCTHBIMU JIMIIAMH U paboTHHKaMu O61iecTBa.

9. KopnoparusHoe ympasienue OO1iecTBa CTPOUTCS Ha CIPaBEIMBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH,  IpPO3PAaYHOCTH,  Npo(decCHOHaATU3MEe U
KOMIIETEHTHOCTU. CTPYKTypa KOPIIOPAaTUBHOI'O YIPAaBJIEHUS OCHOBBIBAETCS Ha
YBXEHUU MPaAB U HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JiesiTeibHOCTH OOIecTBa
JIMIL M CIOCOOCTBYET ycHemHoi aestrensHoctu OOIecTBa, B TOM YHUCIIE€ POCTY €ro
IIEHHOCTH, MOJICPKKE (PHHAHCOBOM CTAOMIHLHOCTH U TPUOBLITLHOCTH.

10. OcHoBonoJararIMu TpUHIUIIAMU HacTosmero Kogekca siBiasitoTCs:

MPUHLININ pa3rpPaHUYCHUS TOJITHOMOYU;

MIPUHIINI 3aITUTHI IPaB U UHTEPECOB AKIMOHEPOB;

npuHIUN 3ppexTuBHOro ynpasieHuss OOLIECTBOM COBETOM JAHPEKTOPOB U
paBJICHUEM;

OPUHIIUI YCTOMYUBOTO Pa3BUTHS;

NPUHIIUI YIIPaBJICHUSI PUCKaMU, BHYTPEHHUI KOHTPOJIb U ayIUT;

OPUHIIMI  PETYJIUPOBAHUS KOPIOPATUBHBIX KOH(MDIMKTOB M KOH(IUKTA
UHTEPECOB;

OPUHIUMIT TPO3PAYHOCTH W OOBEKTHMBHOCTH PACKPBHITHS HMHPOPMALUU O
nesitenbHOCTH OOIIECTBA.

11. B pamkax CcTpyKTypbl KOpnopaTuBHOro ympasieHus OOiecTsa
ompejaensieTcss pasdelieHue oOs3aHHOCTEH Mexay opraHamu — OOiecTsa,
o0ecreunBaeTcs CUCTEMHOCTD U IOCIEI0BATENBHOCT POLECCOB KOPIIOPATUBHOTO
yIpaBJIeHUS.

12. CnenoBaHue MpUHIMIIAM KOPHIOPATUBHOTO YHPABJICHUS, U3JI0KEHHBIM B
Konexce, coneiictByer co3mgaHuto 3(O@PEKTUBHOrO TMOAXOJa MJig MPOBEIACHUS
00BEKTHBHOI0O aHalM3a JAeATeabHOCTH OOLIECTBa U MOJYYEHUs PEKOMEHAANI OT
AHAIMTUKOB, PMHAHCOBBIX KOHCYJIBTAHTOB M PEHTUHTOBBIX ar€HTCTB.
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MMaparpa¢ 1. [IpuHumun pasrpaHudeHus MOJTHOMOYHIA

13. IlpaBa, 0O0s3aHHOCTM U TMOJHOMOYHS AaKIHUOHEPOB (EIUHCTBEHHOIO
aKIIMOHEpPA), COBETA JIUPEKTOPOB U HCIOJIHUTEIBHOIO OpraHa OIpEeIesOTCS
COTJIaCHO JIEUCTBYIOIEMY 3aKkoHOaTeNnbeTBY PecyOnuku Kazaxcran.

14. 'ocynapcTBEHHBIN OpraH pa3rpaHUYMBAEcT CBOU MOJTHOMOYMS B KQUECTBE
akuuonepa OOmiecTBa W MOJHOMOYHS, CBSI3aHHBIE C  BBIMOJHEHUEM
rOCyJapCTBEHHBIX (PYHKIIMUA C ILENTbI0 MPEAOTBpAlICHUSI KOH(MIMKTa WHTEPECOB,
KOTOpbI He crocoOcTByeT Kak wuHTepecam OOmiecTBa, Tak W aKI[MOHEpa
(axunoHepoB). ['ocynapcTBeHHBI OpraH OCyHIECTBISCT (YHKIMU aKIHOHEpa
OO6murecTBa B 1ENSIX YBEIWUYEHUS TOATOCPOUHON cTomMocTH (ieHHocTr) OO01ecTra
C YUYETOM CTHUMYJUPOBAHUS PA3BUTUS COOTBETCTBYIOIIEH OTPACIH H/WIJIH PETHOHA.

15. OO11ecTBO OCYIIECTBIISIET CBOIO AEATENBHOCTh B PAMKaX CBOEH OCHOBHOM
(mpodunbHOM) AesaTenbHOCTH. OCYIIECTBICHUE HOBBIX BHJIOB JICSITEIBHOCTH
perynupyercs [Ipeanpunumarenbckum kogekcoM Pecnyonuku Kazaxcras.

16. B OOmiecTBe BBICTpaUBaeTCsl ONTUMalbHAsg CTPYKTypa aKTHUBOB,
YIPOUIAETCs UX CTPYKTYpa U OpraHU3allMOHHO-TIPaBoBas popMma.

[Ipu co3manuu OOIIECTBOM HOBBIX OpraHU3ALMK MPEAIOYTUTEIHHOM
OpraHU3alMOHHO-TIPaBOBON (OPMOM SBJISETCS TOBAPUIIECTBO C OTPAHUYCHHOU
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-(DHUHAHCOBBIE KOMIIAHUU, TJI€ BO3MOXKHBI
YBEIIMYEHNE aKTUBOB TOCYJapCTBa IyTEM peanu3allii HHBECTULIMOHHBIX TPOEKTOB
¥ (UMHAHCOBBIX OIEpaluii MO TMPUBICYECHUIO BHEOIOKETHBIX HWHBECTUIMH Ha
peanu3alrio COMAIbHO-I)KOHOMUYECKUX 33/1a4 CO3J1at0TCsI B pOpME aKLIHOHEPHOTO
oO1ecTBa.

IIpu cozmanum OOmECTBOM opraHu3auuv B (GOpMe TOBAPUIIECTBA C
OTPAaHUYECHHOM  OTBETCTBEHHOCTBIO, YYaCTHHK (YYaCTHUKH) B  CIydasx,
MPEeAYyCMOTPEHHBIX YCTAaBOM, TOBAPUILIECTBOM C OTPAHUUYECHHON OTBETCTBEHHOCTHIO
MOTYT CO3/1aBaThCsl HAOJIOAATENbHBINM COBET W (WJIM) PEBU3MOHHAST KOMMCCHS
(peBu3zop).

17. T'ocymapCTBEHHBI OpraH Kak AakKIMOHEP YyYacTBYET B YNPABICHUU
OO0111eCTBOM HCKIIIOUUTENBHO MOCPEACTBOM pealn3alii MOJHOMOYMMA aKIIMOHEepa,
IPEAYCMOTPECHHBIX B 3aKOHE 00 aKITMOHEPHBIX OOIIECTBAX.

18. T'ocymapcTBeHHbI oOpraH Kak akuuoHep OOIiecTBa, MPegOCTABIISIET
OO01IecTBY MOJHYIO OMEPAIMOHHYIO CaMOCTOATEIBbHOCTh W HE BMEIIUBACTCA B
OTICPaTUBHYIO (TEKYIIyI0) W HWHBECTHUIIMOHHYIO JesITenbHOCTh, OOImecTBa 3a
UCKIIIOYEHUEM CJIy4aeB, MPEIYyCMOTPEHHBIX 3aKOHOAATENIbCTBOM PecnmyOnnku
Kazaxcran, nopyuenusimu [Ipesunenta PecnyOnuku Kazaxcran u [IpaButenncTBa
PecnyOonuku Kaszaxcras.

19. Cpenku wu oTHoweHus Mexay OOmecTBoM, akUMOHEpaMu H
3aMHTEPECOBAHHBIMM JIMIIAMU OCYIIECTBIISIIOTCS HAa KOMMEPUYECKOM OCHOBE B
paMKax JIeHCTBYIOIIEro  3akoHojaTenbcTBa PecnyOmuku — Kazaxcran, 3a
UCKIIIOUCHHUEM CJydaeB, Korja OJHOM H3 OCHOBHBIX 3amgau OOmiecTtBa u
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OpraHu3alluM, SBJISETCA  peaju3alus WIM  COACHCTBHE B  pealu3aluu
rocyJapCTBEHHOM MOJUTUKHU MO PAa3BUTHIO TEX WM UHBIX OoTpacied PecnyOnuku
Kazaxcras.

20. DxoHOMHYECKasi NeATeabHOCTh OOIIecTBa OTBEYAET YCIOBUSAM pPbIHKA
OTHOCHUTEJILHO JIOJITOBBIX U JOJIEBBIX (PMHAHCOB:

1) otHomenus OOmIECTBa CO BCEMHU YyYaCTHHKaMHU pPbIHKA (B TOM YHCIIE
(GUHAHCOBBIMU W  HE(QUHAHCOBBIMM  OpraHU3alUsIMH), OCHOBBIBAIOTCS  Ha
UCKJIFOUNTEIbHO KOMMEPUYECKON OCHOBE, 32 MCKIIFOUEHHEM CIIy4aeB, KOT1a OJHOU
U3 OCHOBHBIX 3amau OOIuecTBa, SBISIETCd pealu3alys WIM COJEHUCTBUE B
peanu3anyy rocyJIapCTBEHHON MOJMTUKU MO pa3BUTHIO oTpaciei PecmyOnmku
Kazaxcran;

2) X034iCTBEHHAs JeaTelIbHOCTh OO0IecTBa HE MOIYYaeT BBITOy OT KaKOM-
a1n00 KOCBEHHOW (DMHAHCOBOM MOJJCPKKH, YTO JaeT MNPEUMYIIECTBAa Mepen
YaCTHBIMM KOHKYPEHTaMH, 3a HCKIIOYEHHEM CJIy4yaeB, MNPEIyCMOTPEHHBIX
3akoHOJaTenbcTBOM PecnyOnuku Kazaxcran;

3) coburoiIeHre HOPM MIPUOBLIN OT X03UCTBEHHOM AesTenbHocTu OO1ecTBa
C y4eToM pabo4uX YCIOBUHM, KOTOPbIE COOTBETCTBYIOT PE3yJIbTaTaM, TOJyYEHHBIM
KOHKYPHPYIOIIMMHU YaCTHBIMU MPEATPUATUSIMHU.

21. Ilpu ywactum OOuiecTBa B TOCYAapCTBEHHBIX 3aKylKaX B KauecTBe
3aKa34ylKa, MPUMEHEHHbIE NPOLEAYPhl SBISIOTCS KOHKYPEHTOCHOCOOHBIMH,
OpO3pauyHbIMU  (C  Y4YeTOM NpPHUHLHMIA KOH(PHUACHUUAIBHOCTH) U  HOCAT
HEJMCKPUMUHAIMOHHBIN XapakTep M MPOBOJATCSA C yuyeToM TpeOoBaHUM 3akoHa
Pecny6mku Kazaxcran «O rocygapcTBEHHBIX 3aKYyTKaX).

22. BzauMoOOTHOWIEHHs (B3aMMOJEHCTBHUE) MEXIYy TOCYJapCTBEHHBIM
opranoM u OOIIeCTBOM, OpraHU3alUsSIMU OCYILIECTBISIOTCS Yepe3 COBET
JUPEKTOPOB W/MIM HWCHOJHUTENbHBI opran OOmecTBa B COOTBETCTBUU C
IPUHIIMIIAMU KOPIOPATUBHOIO yripaBieHus. Poib u pyHkImu npencenarens copera
JUPEKTOpPOB M Tmpeacenarens npasieHus OOmecTBa pa3rpaHUYMBACTCS U
3aKperuiieTcs B JokyMeHnTax Oo1ecTsa.

OO0111eCTBO pacKphIBAET TOCYAAPCTBEHHOMY OpraHy Kak aKI[MOHEpPY U COBETY
nupexTopoB Ob1iecTBa nHGOpMaIHIo o aesTesribHocTH OOI1ecTBa CorjaacHO 3aKOHY
00 akuMoHEepHBIX 00IecTBax, Ycrapy OOiiecTBa U 00€CIIEUMBAET MPO3PAYHOCTH
nestenpHocT OOIiecTBa M OpraHU3aluil Mepej BCEMU 3auHTEPECOBAHHBIMU
JULAMH.

23. Cucrema  KOpPIOpPaTUBHOTO  YNPABJIEHUS  MPEIyCMaTpPUBAET
B3aMMOOTHOIIICHHS MEXTY:

1) akuronepamu (y4yacTHUKaMH);

2) cOBETOM JAUPEKTOPOB (HAOTIOIaTETHHBIM COBETOM);

3) UCIIOJIHUTEIBHBIM OPIaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHamu, ONpeAeIIeMbIMUA B COOTBETCTBUU C Y CTAaBOM.

OO0m1ecTBO YTBEPXKIAOT MOJOXKEHUsT 00 opraHax (B ciydae €ClIu TaKue
MOJIOXKEHUS HEe mpexycMoTpeHbl YcraBom OOmiectBa) W CTPYKTYPHBIX
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NOJIpa3/IETICHUSX, a TaKKe JOJKHOCTHbIE MHCTPYKUUU. COOJI0IEHNE MONT0KEHUN
JAHHBIX JIOKYMEHTOB OO€CIE€YMBAET CHUCTEMHOCTb U TOCIEJOBATEIbHOCTD
IIPOLIECCOB KOPITIOPATUBHOIO YIIPABIICHMUS.

24. OOumIecTBO y4yacTBYeT B YINpPABIECHUU OPraHU3alUsIMU TOCPEACTBOM
peanuzanuu GyHKUUNA akpoHepa (y4acTHHKA), a TaKKe 4epe3 COBET IUPEKTOPOB,
B MIOPSJKE, OMPEAEIEHHOM yCTaBaAMH OpraHu3aluid U Hactoamum Kogekcom.

25. O01IecTBO €KEro/IHO HANpPaBISIET MPECeaaTeNI0 COBETa TUPEKTOPOB U
npencraButenssM OOmiecTBa B COBETE IUPEKTOPOB (HAOIIOIaTETLHOTO COBETA)
OpraHM3aliy 0KMJIaHUs aKIIMOHepa Ha NMPeACTOSAIIMNN (PUHAHCOBBIH TO1.

26. OOmectBo B QopMare oO0mero coOpaHus aKIMOHEPOB TMPOBOIAUT
3acejaHUsl C 4ICHAMH COBETa JUPEKTOpPOB (HAOIIOJATENbHOTO COBETA)
OpraHM3alliH, BCE TOJIOCYIOIINE aKIIUK KOTOPBIX MpuHaaiexar OOIIecTBy.

CoBeTbl TUPEKTOPOB (HAOIIOJATENBHBIC COBET) OpTaHM3aAIMil 00JIamaloT
IIOJJTHOM  CaMOCTOSITEJIBHOCTBIO B IIPUHATUM PEIICHUH B paMKax CBOEU
KOMITETEHLIUH, YCTAHOBJIEHHON YCTaBOM OpraHu3aluil.

27. C uenbro obecreueHusl yCTOMYMBOTO pa3BUTHUs opranu3zanuii O01iecTBo
dbopMHUpyeT U  YTBEp)KIAeT €AWHBbICE YYETHbIE MOJUTHKH, METOJAMYECKHUE
PEKOMEHAAIMHU U KOPIIOPATUBHBIE CTAHAPTHI JJISI OpraHU3alui.

Pemenue o mnpumMeHeHUH yTBepkKACHHBIX OOIIECTBOM KOPHOPATUBHBIX
CTaHJIapTOB B 00JIACTU BHYTPEHHETO ayJIUTa U CUCTEMbI BHYTPEHHETO KOHTPOJIA B
OpraHu3allid NPHUHHMAETCS COBETOM JHMPEKTOPOB OPraHU3alMM C y4YETOM
o0OecrieueHrss COOTBETCTBHUSl YKa3aHHBIX CTaHAAPTOB cHeUU(pUKe AESITeIbHOCTU
OpraHu3aLMH.

Ucnonmautensubiii  opran  OOmecTBa ©W OpraHu3anuid  00eCreYMBaIOT
COOTBETCTBHE IIJIAHOB PA3BUTHS OpPraHU3alliil, HAIPABISEMbIX JJI1 YTBEPKIACHUS
COBETaM JUPEKTOPOB OpraHU3aluil, CTpaTeTuu 1/Wiu Tuany pa3sutus OOmiecTa.

UcnonaurensHoMy oprany OOuiecTBa cieyeT NoAAep>KUBaTh MOCTOSHHBIN
JMAJIOr C MCIOJHUTENbHBIM OPraHOM OpraHU3allMM IO BONPOCAM CTpaTeruu U
ycTounBoro passutud. Ilpu stom OOmiecTBO HE ONMYCKAaeT BMENIATENbCTBA B
OMEPATUBHYIO (TEKYIIYI0) AESATEIHHOCTh OpPraHU3alMK, 32 KOTOPYIO OTBETCTBEHEH
VCIIOJTHUTEbHBINA OpraH OpraHu3aluy.

OO61iecTBO, OpraHu3ald U UX JOJDKHOCTHBIE JIMIa OOECIEeYMBAIOT POCT
JIOJITOCPOYHOM CTOMMOCTH M yCTOW4YMBOe pa3BuTue OOIiecTBa W OpraHu3alvi,
COOTBETCTBEHHO, U IPUHUMAEMbIE PELIEHUs U AecTBUs/0e31elicTBIE, B IOPAIKE,
YCTaHOBJIEHHOM 3aKoHOaTenbcTBOM PecnyOnuku KaszaxcraH W BHYTpeHHUMHU
nokyMmeHnTamu OO1ecTBa 1 OpraHu3alui.

HcnonaurensHbiii opran O0miecTBa B3aMMOAECHCTBYET € MCHOJHUTEIbHBIM
OpraHoM OpraHW3alli{ [0 BOIPOCAM CTPATETMU U yCToWuMBOro passutud. [lpum
5ToM OOIIECTBO HE BMEIIMBAETCS B ONEPATUBHYIO (TEKYILYIO) AESTEIbHOCTH
OpraHH3alliH, 3a KOTOPYK) HECET OTBETCTBEHHOCTb WCIIOJHUTEIbHBIA OpraH
OpraHHU3aLHH.
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PexomenayeMoe KOIMYECTBO KEHIIMH B KOJUIETHATBHBIX WCTIOJHUTEIBHBIX
opranax OO1iecTBa U OpraHU3aIUii COCTABISET HE MEHEE TPUALATH MPOIEHTOB OT
00111eT0 KOJTMYECTBA YICHOB KOJUIETHAIbHBIX UCTIOJHUTEIBHBIX OPTaHOB.

28. OpHOMl W3 OCHOBHBIX cTpareruueckux 3amad OOmiecTBa sBISETCA
obOecrieueHne pocra JOJATOCPOYHOM CTOMMOCTH M YCTOMYMBOTO pa3BUTHUS
OOGmiecTBa, 4TO OTpa)KaeTCsl B UX CTPATETUSAX Pa3BUTUS W/WIU TUTAaHAX Pa3BUTHSL.
Bce npuHumaemble pelieHUss U JACHCTBUS COOTBETCTBYIOT CTPATETMU PA3BUTHS
W/WJIH TUTaHY Pa3BUTHSL.

OCHOBHBIM AJIEMEHTOM OIIEHKHU d(PPeKTUBHOCTHU neaTenbHOCTH OO0IecTBa u
€ro HUCHOJHUTENbHOTO opraHa sBisgercs cucrema KIIJ[.  Axkuuonepst
(eIMHCTBEHHBIM aKIIMOHEP) 4Yepe3 CBOUX IPEICTABUTENICH B COBETE JUPEKTOPOB
(Tn0O mMyTeM MUCEMEHHOTO YBEIOMIJICHHSI) BBIPAXKAIOT CTPATETUYECKUE OPUCHTHPHI
1 cBou oxkuaanus mo KII/I.

B nensax noctmxenus KIIJ[, O6mecTBo pa3pabaThiBaeT CTpPATErHIO Pa3BUTHS
W/WIM TUJIaH pa3BUTHUST B COOTBETCTBUU C 3aKOHOAATEIbCTBOM PecmyOnuku
Kazaxcran.

Ha exeromHoit ocHOBe ocyuiecTBisieTcss oueHka aoctkeHus KL/
OObmectBa. /laHHas olleHKa BIMSET HA BO3HATPAXICHHUE PYKOBOAMUTEINS U UYJICHOB
UCIIOJIHUTENBHBIX OPTaHOB, MPUHUMAETCS BO BHUMaHHUE NMPHU UX Nepen3OpaHuu, a
TAKXe SBJSACTCS OJHUM W3 OCHOBAHUU Ui HUX OTCTPAHEHUs OT 3aHUMAECMOWU
JIOJKHOCTH TOCPOYHO.

B nensix oneHkr JOCTHKEHUS LIEJIEN U 3a/1a4, YCTAHOBJICHHBIX B CTPATErUU
pa3BUTHS W/WIW TIJIaHE pPa3BUTHS, opraHuzanusMm yctaHaBiauBatorcs KIIJ]
IIOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) OGmiecTBO HAMpaBIIET CBOUM MPEACTABUTENSIM B COBETaX IUPEKTOPOB
ceon oxupanus no neneBbiM KIIJ[ opraHm3anuii Ha ITAaHUPYEMBIM NEPHUOJ,
KOTOPBIE BBIHOCSITCSI UMU Ha paCCMOTPEHUE COBETOB JUPEKTOPOB OPraHU3AIUN;

2) MmO uTOraM paccCMOTPEHHs M OOCYXIEHHS COBETOM JIUPEKTOPOB
OpraHu3alid yTBepxkaaeTcsa mnepedeHb U ueneBble 3HadeHus KIIII, kortopsie
JOBOJATCS J10 MCHOJHUTEIBHOTO OpraHa OpraHu3auudid [uisi  pa3paOoTKu
COOTBETCTBYIOIIUX CTpaTeruil pa3BUTHUS HA JECATHICTHUN MEPUO] W/WIHU TIIaHOB
pPa3BUTHUA HA MATUIETHUN TEPUOL;

3) miaH pa3BUTUA KOMIIAHUU YTBEP)KIAETCS COBETOM AUPEKTOPOB
OpraHU3aIUN.

29. OOmiecTBO yTBEp)KIaeT €IUHbIE TMpaBUiia Pa3pabOTKH, YTBEPKICHUS
CTpaTeruil pa3BUTHUS W/WIW TUIAHOB Pa3BUTHUS OpPraHU3allMi, KOHTPOJbHBIA MaKeT
aKIMi (107U y4acTHsl) KOTOPBIX MPUHAJIEKAT OOIIECTBY, a TAK:K€ MOHUTOPUHTA U
OLICHKH HX pealli3alnu.

Ucnonautensupiii opran OOmecTBa MpOBOAUT MOHUTOPUHT HWCIIOJTHCHHUS
CTpaTerui pa3Butus u/miu miaHa pa3sutus u KI1J| opranuzamnum.

Pe3ynbTaThl MOHUTOPUHTAa M OTYEThl 00 HCIOJHEHUM IIJIaHA Pa3BUTHUS
BHOCATCA B HUH(popManuoHHyro cuctemy OOmiectBa 1O IJJaHUPOBAHMIO,
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MOHHUTOPHUHTY M OIICHKE ACSITEIFHOCTH B MOPAIKE, OMPEICICHHOM TOKyMEHTaMU
Oo0mecTBa.

IHaparpa¢ 2. IlpuHiuun 3aUTHI NPAB U MHTEPECOB AKIMOHEPOB

31. Cobmonenne mnpaB aKUOHEPOB (YUYACTHUKOB) SIBISIETCS KIFOUEBBIM
yCIIOBUEM JMJI1 pa3BUTHUA OCHOBHOM JnesarenbHOcTH O6miectBa. KopnoparuBHoe
ynpasieHue B OO11iecTBe OCHOBBIBAETCS HA OOECIIEUEHUH 3alUThI, YBaKEHUS MPaB
U 3aKOHHBIX HHTEPECOB AaKLIMOHEpOB (YYaCTHHKOB) M HalpaBl€HO Ha
cnocoOctBoBanue > dexTuBHON nestenbHocTH OOIIEecTBa, B TOM YHUCIE POCTY
noiarocpodyHor  cromumoctd  OOmiecTBa, MOAACpKaHWIO WX  (DUHAHCOBOU
CTaOMIIBHOCTH W MPUOBUTBHOCTH T pa3BuTusi O01ecTBa.

32. Ilpu Hamuuuu B OOIIECTBE HECKOJIBKUX AKIIMOHEPOB (YUYaCTHHKOB),
BKJIIOYAsi ~ MUHOPUTApPHBIX  AKIMOHEPOB  (YYaCTHUKOB)  OOecredYrBaeTcs
CIPaBEAJIMBOE OTHOILLIEHUE K KAXKIOMY U3 HUX.

33. Peectp akimonepoB OO011ecTBa BEAETCS €AMHBIM PETUCTPATOPOM.

34. OO0111ecTBO 3aIMIIAET MUHOPUTAPHBIX aKIIMOHEPOB OT 3JI0YNOTPeOIeHUN
CO CTOPOHBI JIUII, UMEIOIINX BO3MOKHOCTh IIPSIMO, KOCBEHHO W/WJIM UHBIM 00pazoM
ONpeNeNsITh pelleHus, npuHuMaemble OOIIECTBOM. AKIMOHEPHl YYAaCTBYIOT B
00CYXKJIEHUH C JIPYTUMHU aKIMOHEpaMH U mpeactaButenasiMu OOmiecTBa BOMPOCHI
COONIOZICHUST OCHOBHBIX NIPaB aKIMOHEPOB U TMOJUTUKY KOPIIOPATUBHOIO
ynpasienust OO1ecTsa.

IHaparpa¢ 3. O0ecneueHue NpaB aKIMOHEPA

35. O0miecTBO 0OeceunBaeT peaau3alyio MpaB akKIuoHepa, B TOM YHCIIE:

MIPaBO BJIAJICHUS, TTOJIH30BAHUS U PACTIOPSIKEHUS aKIHSIMU;

mpaBo y4dactus B ynpasieHnn OomectBoM u n3bpanus CoBera TUPEKTOPOB
B MOPSIKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM UMYIIIECTBE, CTAaTheH
36 3akoHa 00 aKkIIMOHEPHBIX obIecTBax u/uinu YcraBoM OOIecTBa;

paBo Ha MOJIyuyeHUe J10IM B akTuBax OO0IecTBa MPU €ro JIMKBUAAIUY;

paBo Ha MojydeHue uHpopmammu o aestenbHocTH OOIIecTBa, B TOM YUCTIe
3HAKOMHTHCS ¢ (PMHAHCOBOM OTUYETHOCTHIO OOIIEeCTBa, B MOPSJIKE, ONMPEICICHHOM
0o0muUM coOpaHWEM aKIMOHEPOB (€IWHCTBEHHBIM AaKIIMOHEPOM) WU Y CTaBOM
OOmiecTBa;

npaBo oOpamieHuss B OOIIECTBO ¢ MUCHbMEHHBIMH 3allpOCaMU B OTHOIIICHUH
€r0 JCSITEIIbHOCTH U TIOJYyYCeHUSI MOTUBUPOBAHHBIX U MCYEPITBIBAIOIINX OTBETOB B
CPOKH, yCTaHOBJIEHHbIE Y cTaBoM OOI11eCTBa;

MpaBO Ha TOJyYEHUE BBIMUCKH OT peructparopa OOmecTBa wiH
HOMHHAQJIBHOTO JIep)KaTelsd, IOATBEPXKIAIONINE €ro MpaBO COOCTBEHHOCTH Ha
LEHHbIe OyMmaru;

IIPaBO Ha OCMAapUBaHUE B CYJACOHOM MOpsIKE MPUHATHIE opraHamu OOmecTBa
pelieHus;
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Opu  BJIAJCHUU CaMOCTOATEIIBHO WM B COBOKYIMHOCTH C JAPYTUMU
aKIIMOHEpaMH TAThIO U OoJiee MPOIEHTaMHM ToJoCyromux akiui OOiiecTBa
o0Opalarbcsi B CyJieOHbIE OPTaHbl OT CBOETO UMEHU B CIIydasix, MPeyCMOTPEHHBIX
ctatbssMu 63 u 74 3akoHa 00 aKIMOHEPHBIX OOIIEecTBaX, C TpeOOBaHUEM O
Bo3MeleHndn  OOmiecTBy  JOJDKHOCTHBIMH — JuuamMu  OOmiectBa  YOBITKOB,
npuunHeHHbIXx OOmecTBy, u Bo3BpaTe OOIIECTBY JOJDKHOCTHBIMHU JIMIIAMU
ObmectBa w/wid ux a@OUIMUPOBAHHBIMU JHUIAMU NOpuObUIM  (HOX01a),
MOJIYYCHHOW UMH B pe3yJIbTaTe MPUHATHUS PEUICHHUHN O 3aKIIIOUCHUH (TIPEIOKEHUS
K 3aKJIFOUCHUIO) KPYIHBIX CACJIOK H/WIH CIENOK, B COBEPUICHUU KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTb;

MpaBO HA MPEUMYIIECTBEHHYIO MOKYIKY aKIUi WA JPYTUX [EHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €r0 aKI[UH, B IOPSJKE, yCTAHOBIEHHOM 3aKOHOM 00
aKIIMOHEPHBIX 00IIEeCTBAX;

MpaBO Ha y4acTHE€ B MPUHATUH OOIIUM COOpaHHEM aKIMOHEPOB pEIIeHUs 00
W3MEHEHUM KoaudecTBa akiuii OOImecTBa WiM MU3MEHEHUU WX BHJA B TMOPSIKE,
Pe1yCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOLIECTBAX.

36. AKUMOHEpHl peaqu3yloT CBOM MpaBa IO YYacTUIO B YINPaBICHUU
OpraHu3alMen MocpeCTBOM y4acTHs Ha OOIIMX COOpaHUSIX aKIIMOHEPOB.

O6mme coOpaHusi aKUMOHEPOB TMOJAPA3NEISAIOTCS HA TOJOBBIE U
BHEOUYEPEHBIE.

37. B OOmecTBe C €IUHCTBEHHBIM AaKIIMOHEpPOM oOIiee coOpaHue
aKkIIMOHEpOB  He mpoBoautcs. PemeHuss 1o  BompocaM, OTHECEHHBIM
3aKkoHoAaTeIbCcTBOM Pecry6mkn Ka3zaxcran u Y crapom OO1iecTBa K KOMIETEHIIUH
o011ero coopanusi aKIIMOHEPOB, MPUHUMAIOTCS TAKUM aKIIMOHEPOM €IMHOIUYHO U
noyiexaT o(hpOpMIICHUIO B TMCHEMEHHOM BH/IC.

38. ENWHCTBEHHBIM aKIHOHEP MOXET IPOBOJIUTH 3AaCEHAHUSI C COBETOM
JUPEKTOPOB U UCIOJHUTEIBHBIM OPraHOM JIJIS MOJBEICHUSI UTOTOB JIEATEIbHOCTH
rojla U NPUHATHS PELIEHUM MO0 BONPOCAM CBOEW KOMIIETCHUMH. EIMHCTBEHHBIN
aKIIMOHEp TaKXXe MOXXET MPOBOJIUTH B TEUYEHUE TOJla PEryJisipHble BCTPEUYU C
npejacenaTe’aeM CoBETa JUPEKTOPOB Il OOCYXKIEHUS BOIPOCOB JIESTEIILHOCTH
OO1ecTBa B paMKax CBOEH KOMIIETCHIIUH.

IHaparpa¢ 4. Ilopsinok npoBeaeHus 00mero cOOpaHus aKIUOHEPOB

39. Opranuzaiusi ¥ MOPSAOK MPOBENEHUS OOIIero coOpaHusi aKIMOHEPOB
COOTBETCTBYIOT CJEIYIOUIUM TPEOOBAHUSM:

CIPABEAJIMBOE U PABHOE OTHOIIEHHE KO BCEM aKLMOHEPAM;

JOCTYITHOCTh Y4acTHsl Ha o01eM coOpaHuu JUIsl BCEX aKIMOHEPOB;

IIPEIOCTaBIEHUE OPTaHU3AIMOHHON ¥ OTYETHOU HH(POpMAITUH;

IPOCTOTA U MPO3PAYHOCTh MPOBEACHMS O0IIEro cOOpaHusi aKIIMOHEPOB.

[Topsimok mpoBeneHus: oOwiero coOpaHusi aKIHMOHEPOB OIpEAeNsIeTcs B
COOTBETCTBHM C 3aKOHOM 00 aKIHMOHEpPHBIX O0OIlecTBaX, YCTaBOM M WHBIMHU
BHYTPEHHUMH  JOKyMeHTamMu OOIIecTBa, peryJupyrolIUMH  JIeSITeIbHOCTh
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Ob6mectBa, a1O0 pemieHueM oO0mero codpanusi akimuoHepoB. [lata u Bpewms
MpOBEJIEHUs 00IIero coOpaHUs aKIMOHEPOB YCTAHABIMBAIOTCA TaKUM 00pa3zoM,
yToOBl B COOpaHUM MOIJIO NPUHATH ydacTHE HaAMOOJIblllee KOJUYECTBO JIHII,
UMEIOIIMX IMPaBO B HEM YYacTBOBAaTh JIMOO BCE JIMIA B OTHOIICHUH BOIPOCOB,
TPeOYIOIIUX €AMHOTIACHOTO MIPUHATHUS PEIICHUM.

40. HWudopmarmus W MaTepHasbl, TNPEIOCTABISAEMbIC aKIMOHEpAM [0
IIPOBEJICHUS O0IET0 cOOpaHus aKIMOHEepOB/3acymuBanus CoBeTa JUPEKTOPOB, a
TaK)Ke MOPAJIOK €€ MPEIOCTABICHHS, 00eCTICUNBAIOT TIOJHOE MPEJCTaBICHUE O CYTH
00CyXKTaeMbIX BOIIPOCOB C MCYEPIIBIBAIOIINM MepeuHeM TOYHO
chOpMYyTUPOBAHHBIX  BOIPOCOB, BBIHOCUMBIX Ha  OOCYXJEHHE, PHUCKaX,
COTIPSDKEHHBIX C TPUHATHEM (HENMPHUHSATHEM) pEIICHUs, TOJyYeHHE OTBETOB Ha
WHTEPECYIOIINE BOMPOCHl U BO3MOXXHOCTH MPUHSTHS OOOCHOBAHHBIX PEIICHUN 10
BOIIPOCAM MOBECTKH JTHS.

B cmydae BkiIIOYEHHS B IMOBECTKY IHS OOIIEro COOpaHWS aKIIMOHEPOB
BOIIPOCOB O BBIOOpe uineHOB CoBeTa MMPEKTOPOB, MPEACTABISACTCS TOTHAS
uH(pOpMaIUs 0 KaHIWIaTaX Ha JaHHBIC IOJDKHOCTH B COOTBETCTBHH ¢ 3aKOHOM O
rocyJapCTBEHHOM MMYIIECTBE, 3AKOHOM 00 aKIIMOHEPHBIX 00IECTBAX, Y CTaBOM U
BHYTPEHHUMH JToKyMeHTaMu OO1iecTBa.

Borpocbl MOBECTKM JHS M3JaratoTcsi COACPKATEIbHO M TOJKYIOTCA B
COOTBETCTBHUH C OYKBaJIbHBIM 3HAYEHUEM MX CIIOBECHOT'O BHIPAKEHUSI U HCKITIOYAIOT
BO3MOXHOCTh WX Pa3JIMYHOTO TOJKOBaHWs. B TmMOBecTKy AHS HE IOMyCKaeTcs
BKJIFOUEHHE BOTIPOCOB C (POPMYITHPOBKOM «pazHOE», «KHHOEY, «apyrue». Ha obmiem
coOpanuu akiuoHepoB OOIIECTBO MpejjaraeT OTAEIbHOE PEIICHUE MO0 KaXIOMY
OTZIETTLHOMY BOIIPOCY, BRIHOCUMOMY Ha pacCMOTPEHHUE aKIIMOHEPOB.

AKITMOHEDP MOKET BHOCHUTH MPEJJIOKEHUS B IIOBECTKY JTHS 0OIIET0 COOpaHus
aKIIMOHEPOB, a Takke TpeOOBaTh CO3bIBA BHEOYEPETHOTO OOIIEro coOpaHus
AKIIMOHEPOB MPU UX 0OOCHOBAHUH.

41. Crioco6sl UH(GOPMHUPOBAHUSA O CO3bIBE OOIIEro0 COOpaHHUs aKIIMOHEPOB
00ecreuynBarOT CBOEBPEMEHHOE OTOBEIICHWE BCEX aKIMOHEPOB. B  memsx
OJIHOBPEMEHHOTO TMPEJACTaBJICHUs] HMHPOPMALUU aKIIMOHEpaM O JeSITeIbHOCTH
OO6mectBa, ans oOecrieyeHHs] PaBHOTO K HHUM OTHOIIEHHS, oOlee coOpaHue
aKIIMOHEPOB OIpPEAEIIIeT CPEACTBO MACCOBOM MH(OpMaIUu.

42. Bce akimoHepbl UMEIOT BO3MOKHOCTh O3HAKOMJICHHUS CO CITUCKOM JIMII,
y4acTBYIOIIHUX B paboTe ob1iero codpanus akuroHepos. [Iporecc o3HakoMIeHUs
CO CITMCKOM JIMII, UMEIOIIMX MPABO HA y4aCTHUE U MOJyYeHHE MATEPHUAIOB OOIIETO
coOpaHusi aKIMOHEPOB, SBJSETCS MPOCTHIM JJIsI BCEX akIuMoHepoB. CHUCOK
aKIIMOHEPOB, TPUHUMAIOIIMX YyYacTHe Ha oO0ImeM COOpaHWH aKIIMOHEPOB,
cocraBisieTcsi peructparopom OOmecTBa Ha OCHOBAaHWUM JIaHHBIX —peecTpa
nepxxareneit akiuii OOmecTBa ¢ PACKPHITUEM HOMHUHAIBHBIMH JEpKaTEIIMU
COOCTBEHHHMKOB aKITUH.

43. NuapopMannoHHBIE MaTEpPHAIbI, PACTIPOCTPAHICMBIC TPHU TOATOTOBKE
o01ero coOpanusi aKIMOHEPOB, CUCTEMATH3UPYIOTCS TI0 OTHOIICHHUIO K TMTOBECTKE
oHs  oOmero  coOpaHus — aKIMOHEPOB.  YCTaHABIMBAaeTCAd  MPOCTOM U
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HEOOPEMEHUTENbHBIA TMOPAJIOK TOJYYEHUS W/UIW O3HAKOMIIGHHS C DJTHUMU
MaTepuagaMH.

44. Tlo 3ampocy YyYacTHUKOB WM TPEAOCTABISIOTCS JOMOJHUTEIbHbBIC
CBEJICHHMS O TUJIaHaX, TOCTHKEHUSIX U IpodsieMax aesTenbHocTu OO0IIecTBa, a TaKkxKe
aHAJIUTUYECKHUE UCCIIEAOBAHUS U MaTepUaJIbl IPYTUX OPTaHU3aIMK O AeSTeIbHOCTH
OGmecTna.

45. O0611ecTBO TOBOJUT 0 CBEJICHUSI CBOMX aKIIMOHEPOB CBOCBPEMEHHO U B
MOJIHOM 00beMe MH(POPMAIIUIO O CBOCH NIEATETLHOCTH, 3aTParuBaroIly0 HHTEPECH
aKIIMOHEPOB B TIOpPANKE, TMPEAYCMOTPEHHOM YCTaBOM U BHYTPEHHUMU
nokyMeHTamu OO1iecTBa.

46. O6mecTBO 0OecreynBaeT aKIIMOHEPOB IOCTOBEPHON MHGOPMAIIHEH O €T0
(HMHAHCOBO-XO3SMCTBEHHOW NEATETRHOCTH W €€ pe3ysibrarax. B  ciydae
COBMENICHUS 3a7a4 TI0 pealu3alliid TOCYJAapCTBEHHOW TMOJHWTHKA TpHU
OCYILIECTBIICHUU  JesaTenbHOCTH  OOIecTBa C€  OCHOBHOM  KOMMEPYECKOH
NEeATEeNIbHOCTBhIO, ATHU 1M PACKpPBIBAIOTCA W JIOBOJSATCS JO CBEIECHHUS BCEX
AKIIMOHEPOB, BKJIIOYAs] MUHOPUTAPHBIX aKI[MOHEPOB.

47. Jlata u BpeMs TPOBEICHHUS OOIIEro COOpaHHs AaKIMOHEPOB
YCTaHABJIMBAIOTCS TaKMM 00pa30oM, 4TOObI B COOpaHUU MOIJIO MPUHATH Y4acTHE
HanOoJIbIIIee KOJTUYECTBO JIUI], UMEIOIINX MPAaBO B HEM y4acCTBOBATb.

48. Tlopsimok mpoBefeHUs] 00IIero coOpaHUs aKIMOHEPOB OOecIeUYrBaeT
aKIMOHEpaM pPaBHYIO BO3MOXXHOCTh peajM3alii TpaB Ha ydyacTue B oOIeM
coOpaHuu. AKIIMOHEpP MOXXET TOJIOCOBaTh JUYHO WJIM Yepe3 MpeacTaBUTeNs (o
JIOBEPEHHOCTH, BBIJJAHHOW JIMYHO aKIIMOHEPOM CBOEMY IpejcTaBuTento). ['omoca,
MIO/TAaHHBIE TUYHO, U 0€3 JIMYHOTO MPUCYTCTBUS, UMEIOT paBHYIO cuiry. He TpeOyeTcs
JIOBEPEHHOCTh HAa ydacThe B 00IIeM COOpaHWW aKI[MOHEPOB M TOJOCOBAHUE TIO
paccMaTpuBaeMbIM BOmpocaMm ISl JIMI[A, HWMEIOIIET0 B COOTBETCTBUU C
3akoHoAaTenbCcTBOM PecnyOnuku Kazaxcran uinu yuypeauTeaIbHbBIMU JOKYMEHTAMU
MpaBo JACUCTBOBATH 0€3 TOBEPEHHOCTU OT UMEHU aKIIMOHEPA UJIU MPEJICTABISATh €ro
HUHTEPECHI.

49. B nepuo1 moATOTOBKH K 00IIEeMYy COOpaHUIO aKITMOHEPOB/3aCIIyIITUBAHUIO
Coseta aupexTtopoB OOIIECTBa CO3MAaIOTCS OPTaHU3AIMOHHBIE U TEXHUYECKHE
yCJIOBHS, 00€CTeUYrBaOIIME BO3MOXKHOCTh aKIMOHEpaM 3a/aBaTh BOIPOCHI IO
MOBECTKE JHA W MarepuanaM. B OOmiecTBe 3aKkperieHbl MOJTHOMOYUS
JOJKHOCTHBIX JIUI, KOPIIOPATUBHOTO CEKpeTaps (MU JIUIIA, OCYIIECTBIISIONIETO €ro
byukuu) u pabotHukoB OOImecTBa IO B3aWMOJCHCTBUIO C aKIIMOHEpAMH U
WHBECTOPAMH, a TAKXKE MOPSAO0K MPETOCTABICHHS OTBETOB Ha WX 3aIPOCHI.

50. KopriopatuBHBIiA cekpeTaph (WU JUI0, OCYIIECTBISIONIEE ero QyHKITUN)
OCYILIECTBJISIET MOHHUTOPUHI TMOCTYMAIOIIMX BOMPOCOB OT AaKIHMOHEPOB U
MIPEIOCTABISET OTBETHI B YAaCTH MPOIEAYPHl MPOBEACHHUS OOIIero coOpaHus
aKIIMOHEPOB, Pa3bsICHSIET MOJIOKEHUS 3aKOHO1aTeNbeTBa PecmyOnuku Kazaxcran u
noKyMeHTOB OOIecTBa B 4YacTH TOPsIAKA Y4acTUsl U TOJIOCOBaHMSI Ha oOIeM
cOOpaHUM aKIIMOHEPOB, a TAKXKE MO APYTUM BOIIPOCAM, €CIIM TaKOE OMPEIETIEHO BO
BHYTpPEHHHUX JOoKyMeHTax OO1ecTna.
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51. B OOmectBe pa3padarbiBaeTCsi W yTBEpXkKAAeTCs OOUMM coOpaHHeM
aKLIMOHEPOB pErjiaMeHT paboThl 00IIEero coOpaHHsl AaKIMOHEPOB, B KOTOPOM
OTpeseNsieTcss  TMOPSAOK  TPOBEAEHUS  0o0mero coOpaHHs  aKIMOHEPOB,
IpeIyCMaTpPUBAIOIIMNA  BO3MOXHOCTh  HAJUJIEXKAIET0 OOCYXKIEHUST BOIPOCOB
MOBECTKU JHS W TPUHSATHUS PEIICHUN, BBHICTYIUICHUS JOJDKHOCTHBIX JIMI] U MHbBIE
BOTIPOCHI.

52. Ilpencemarens o0mero coOpaHus AaKIMOHEPOB  OOECIICYMBACT
aKlMOHepaM  TIOJyuyeHHE OTBETOB HAa BCE  CYILIECTBEHHbIE  BOMPOCHI
HEIOCPEACTBEHHO Ha 00II[eM COOpaHUH aKIIMOHEPOB.

[Ipencenarens obecneurBaeT sBKY Bcex wieHOB (CoBeTa IUPEKTOPOB U
NpaBJICHUS, PYKOBOAUTENEH CIy>KObl BHYTPEHHErO ayaWTa U CTPYKTYPHBIX
nonpazaenenuit O0mecTBa Uis 1adyl OTBETOB Ha BOMPOCHI HAa T'OJJOBOM OOIEM
coOpaHuH.

Bpemsi peructpanuu TOMKHO OBITh JOCTAaTOYHBIM JUIS TOTO, YTOOBI BCE
aKIMOHEPBhl (MX TPEICTABUTENN) MOTIU 3apErHCTPUPOBATHCS, MPH ITOM
aKIMOHEPHI, HE MPOIICIINE PETUCTPAINIO, HE YUUTHIBAIOTCS TPU OMpEACICHUU
KBOpyMa M HE MPUHUMAIOT YYacCTHE B TOJIOCOBAHUH.

B cayuae oOocHoBaHHOr0O OTCYTCTBUS  pykKoBoauTened  CiykObl
BHYTPEHHET0 ayAuTa W CTPYKTYpHBIX mojpazaeneHuid OOmectBa MOTYT
IPUCYTCTBOBATH UX 3aMECTUTEIN U/UJIH JINLA, KOMIIETEHTHBIE B 3TUX BOIPOCaXx.

Ecin nocraBineHHblE BOMPOCHl HE MO3BOJSIOT OTBETUTh HA HHX
HE3aMEUINTENbHO, JIMLIO (JuIla), KOTOPOMY OHH 3aJlaHbl, MPEIOCTABISAET
NUChbMEHHBIE OTBETHI Ha 3aJaHHbBIE BONPOCHI B BO3MOXKHO KOPOTKHE CPOKH IOCIIE
3aBepIICHUs 00IIETo COOpaHUsI.

53. IIponieaypa cOopa u mojicyeTa roJIOCOB SBJISIETCS POCTOU U MPO3PAYHOM,
aKIMOHEPHl YOeXKNal0TCAd B MCKIIOUEHUH BO3MOXKHOCTH KaKOTO-THOO MCKaKEHUS
pe3yJIbTaTOB TOJIOCOBAHUS.

54. Utoru ronocoBaHus 00IIEro coOpaHus aKUMOHEPOB WM PE3YIbTaThl
3a04YHOTO TOJOCOBaHHUS JOBOAATCA O CBEICHUS aKIHOHEPOB MOCPEACTBOM
onmyOJIMKOBaHUA MX B CPEACTBAX MAaccOBOM MH(OpMaIMu U Ha KOPHOPATUBHOM
uHTepHeT-pecypce OOliecTBa WM HANpaBICHUS TMHUCbMEHHOTO YBEJIOMIICHUS
KOKJOMY akIMoHepy B TeueHue 10 (necartu) KajJeHIapHbIX THEW Mociie 3aKpbITUs
o011ero coopaHus aKIMOHEPOB.

[Topsinox yBemomiieHus: 00 UTOrax roJOCOBaHUS OIpeaessieTcs: Y CTaBOM.

IHaparpa¢ 5. dpdexTUBHBIN COBET TUPEKTOPOB

55. CoBeT AMPEKTOPOB SBISAETCS OPraHOM YIPAaBIEHUS, IOJOTYETHBIM
o01ieMy coOpaHHIO aKIIMOHEPOB, 00ECIIEUNBAIOLINM CTPATErMUECKOE PYKOBOJICTBO
OpraHu3alMel U KOHTPOJIb 3a I€ATEIbHOCThIO MPABIEHUS.

56. CoBeT JUPEKTOpOB OOECNEYMBAET TOJHYIO MPO3PAayHOCTh CBOEU
NEeATENbHOCTH TMepes] aKIUMOHEepaMH, a TakKe BHEJIPEHUE BCEX IMOJO0KEHUN
HacTtosuero Kozekca.
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57. CoBeT AUPEKTOPOB OCYLIECTBISIET CBOM (DYHKIIMM B COOTBETCTBUU C
3aKOHOM O roCyAapCTBEHHOM MMYIIECTBE, 3aKOHOM 00 aKI[MOHEPHBIX OOIIECTBAX,
VYceraBom O6miectBa, HacTosiuM KoekcoM, MOIoKeHHEM O COBETE TUPEKTOPOB U
WHBIMU BHYTPEHHUMHU JJOKyMeHTamu OO1iecTsa.

CoBeT TupeKTopoB yAenseT 0co00e BHUMaHKUE BOIIPOCAM IIO:

1) onpeneneHuto CTpaTeruu pa3BUTHs (HAPaBICHUS U PE3yJIbTaThl);

2) moctaHoBke M MonHuTopuHry KIIJI, ycraHaBiuBaeMbIX B CTpaTeruu
Pa3BUTHS W/WJIM TJIaHA Pa3BUTHS;

3) opranuzanuu 1 Haa30py 3a dPPeKTUBHBIM HYHKIIMOHUPOBAHUEM CUCTEMBbI
yIpaBJIEHUsI PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) YTBEpXKICHUI0O W MOHHUTOPUHTY S(DPEKTUBHONW peaau3ainuu KPYITHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JPYTUX KIIOYEBBIX CTPATETUUECKUX MPOECKTOB B
paMKax KOMIIETEHIIMU COBETa JUPEKTOPOB;

5) wu3bpanuio (mepeu3OpaHUI0), BO3HArPaXACHUIO, ILJIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAA30py 3a JESITEIBHOCTHIO PYKOBOAUTENS W YJICHOB
UCIIOJTHUTEIHLHOIO OpraHa;

6) KOPIOPATUBHOMY YIIPABIICHUIO U STUKE;

7) cobmonenutro B OOmectBe mnojoxkeHuit Hacrosimero Kopaekca u
KOpHopaTuBHbIX cTaHgapToB OOmectBa B oOnactu aenoBoil stuku (Kopekca
JIETTIOBOM STUKH).

58. UmeHbl coBeTa JAUPEKTOPOB JTOOPOCOBECTHO BBHITIOJHSAIOT CBOU
GbyHKIHOHANTBHBIE OOS3aHHOCTM M B CBOEH JEATEIBHOCTH NPHACPKUBAIOTCS
CJIEAYIOIINX MPUHITUIIOB:

1) nelicTBOBaTh B Mpejiesiax CBOMX MOJHOMOYUH - YIEHBI COBETA TUPEKTOPOB
NPUHUMAIOT pElIeHUsT U JEUCTBYIOT B TMpeAeiaX CBOUX IOJHOMOYUU,
3aKpEIJIEHHBIX B 3aKOHE O TOCYIapCTBEHHOM UMYILIECTBE, 3AaKOHE 00 aKIMOHEPHBIX
oO1recTBax, a Takke Ycrase OOmecTBa;

2) ynenatrh JOCTATOYHO BPEMEHM ISl y4acTHsl Ha 3acelaHusSX COBETa
JTUPEKTOPOB, €ro KOMHUTETOB U IMOJATOTOBKM K HHUM. 3aHSITHE YJIECHOM COBETa
JUPEKTOPOB JOJDKHOCTEM B HMHBIX HOPUAMYECKHX JIMLIAX JOIYCKAaeTCsl IOCIe
MOJIyYeHHs 0JJ0OpEHUsI COBETa AUPEKTOPOB;

3) cmocoOCTBOBAaTh POCTY JIOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOTO
pazButus OOIIecTBa - YJEHbI COBETa JTUPEKTOPOB JCHCTBYIOT B HWHTEpecax
OOmecTBa ¢ yd4eToM CHPABEAJIMBOTO OTHOIIEHHUS KO BCEM akKIMOHEpaM |
IIPUHIMIIOB YCTOMYMBOI'O PA3BUTHS; BIUSHUE PEIICHUN U JCUCTBUN YJICHOB COBETA
JUPEKTOPOB BO3MOKHO OINPEETUTh OCPEACTBOM CIIEIYIOIINX BOIPOCOB: KAKOBBI
TIOCJICJICTBUS PEIICHUS/IEHCTBUST B JOJATOCPOYHOM TIEPHOJIC; KAKOBO BIIUSHUE
JEATEeIbHOCTH OpraHu3allMd Ha OOIIECTBO M OKPYXKAIMIYI0 cpeay; OyAeT Ju
o0ecCIie4yeHo CIpaBeIMBOEC OTHOIIEHWE KO BCEM aKIMOHEpaM; BIMSHHUE Ha
penytanuio OOIIeCTBA W BBICOKHE CTaHJAPTHI JIEJIOBOM HTUKH; BIUSHUE Ha
HMHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIA MEPEUYCHb BOMPOCOB SIBISETCS HE
MCUYEPIBIBAIOIINM);

Bxopasamuii Homep: 141 ot 17.01.2023
Ucxomsmuit Homep: 14-1-14/22733 ot 16.01.2023


http://online.zakon.kz/Document/?link_id=1001853427
http://online.zakon.kz/Document/?link_id=1000001297

Bxogsamuit Homep: 141 ot 17.01.2023
Ucxomsmuii Homep: 14-1-14/22733 ot 16.01.2023

4) monnep:kuBaTh BBICOKHME CTAHJAPTHI JEJIOBOM ATHUKU - YJIEHBI COBETa
JUPEKTOPOB B CBOUX JICUCTBUSX, PEIICHUSIX U TTOBEJIEHUN COOTBETCTBYIOT BHICOKUM
CTaHAapTaM JEJOBOM 3THKM M OBITh HpUMepoM (00pa3uom) sl paOOTHUKOB
OO0miecTBa;

5) He co3naBaThb KOH(JIMKTAa MHTEPECOB - YIEHBI COBETa JIUPEKTOPOB HE
JIOMYCKalOT BOSHUKHOBEHUSI CUTYaIluH, IPU KOTOPBIX JIMUHAS 3aUHTEPECOBAHHOCTD
MOKET MOBJUATh Ha HaJJIeXallee BBINOJTHEHHUE UM OO0S3aHHOCTEH YJieHa COBETa
JUPEKTOPOB, B CiIydae BO3HMKHOBEHHUS CHUTyalluid C KOH(MIUKTaMH HHTEPECOB,
KOTOpbIE BIMSIIOT WM TOTEHIIMAIBHO MOTYT TMOBIUATh Ha OECHPHUCTPACTHOE
NPUHSATUE PEUICHUH, YJIEHBI COBETA JUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIIOT 00
3TOM MpeACENaTeNsI COBETa TUPEKTOPOB U HE MPUHUMAIOT Y4acTHe B 00CYX ICHUU
¥ TPUHATHH Takux pemeHud. JlaHHoe TpeOoBaHWE OTHOCUTCA M K JPYTUM
JNEUCTBUSAM 4YJIEHa COBETa IAUPEKTOPOB, KOTOPBIE MPSIMO WJIH KOCBEHHO MOTYT
NOBJIMSATH Ha Ha/IJIeXkKallee UCTIOJTHEHUE 003aHHOCTEN YleHa COBETa TUPEKTOPOB;

6) elicTBOBATH C JOJKHOM Pa3yMHOCTbIO, YMEHUEM M OCMOTPUTEIBHOCTHIO
- YJIEHbl COBETA JUPEKTOPOB Ha MOCTOSIHHOM OCHOBE IMOBBIIIAIOT CBOM 3HAHMS B
YacTH KOMIETEHIIMI COBETa IUPEKTOPOB U BHITIOJIHEHHS] CBOMX OOSI3aHHOCTEH B
COBETE JIUPEKTOPOB W KOMHUTETaX, BKJIIOYas TaKUE HAMpaBlICeHUS Kak
3aKOHOJIaTEIbCTBO, KOPIOPATUBHOE YNpPaBIIEHUE, YIIPABIECHUE pUCKaMU, (PUHAHCHI
U ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACIU U CHEIUGUKH NESITeIbHOCTH
Ob6miectBa. B 1ensx moHUMaHHs aKTyalbHBIX BOIPOCOB JesiTenbHocTH OO0IecTBa
YJIEHBI COBETA JUPEKTOPOB PETYIIIPHO MOCEUIA0T KiItoueBble 00beKThl OOLIecTBa U
MIPOBOJISAT BCTPEUH C PAOOTHUKAMU.

59. OTBETCTBEHHOCTh MEXIY COBETOM IUPEKTOPOB 32 00ECHEYEHHE CBOEU
JeSITeIbHOCTH, BHIMIOJIHEHUIO CBOMX (DYHKIIMI U 0053aHHOCTEM, B TOM 4HCIe (HO HE
OTPAaHUYMBASICh) TIO OMPEACIICHUIO CTPATErMUYECKUX HAMpPaBJICHUN AESTEIbHOCTU
OO6miecTBa, NIOCTAHOBKY 337]a4 M KOHKPETHBIX, H3MEpUMBIX (omrdpoBanHbix) KITJ]
U OTBETCTBEHHOCTh mpaBieHuss OOIecTBa 3a ONepaldoHHYI0 (TEKYIIYIO)
nestenbHocTh OOmecTBa, B TOM 4Hcie (HO HE OrpaHUYMBasi) BBITIOJTHEHUE
MOCTABJICHHBIX 3a7a4 W JocTHxkeHue ycraHoBieHHbIX KIIJ[ pazpensercs u
3aKperuIsieTCsl B COOTBETCTBYIOIIMX BHYTPEHHUX JOoKyMeHTax OO01iecTna.

UnieHbl coBeTa JAMPEKTOPOB BBIMONHIIOT CBOM OOSI3aHHOCTH, BKJIHOYAs
buaynrapHeie 00S3aHHOCTH TEpe]l aKIIMOHEPOM (aKIMOHEpPAMH) U OTBEYAIOT 3a
MpUHUMAaEMbIe perieHus, 3pGEeKTUBHOCTh CBOCH NEATETbHOCTH, NEUCTBHE W/WIN
Oe3nericTBue. B ciiydyae BOSHMKHOBEHHUS Pa3HBIX MHEHUU IIpejceaaTeIb COBETa
JUPEKTOPOB 00€CIeYnBaeT pPAacCCMOTPEHUE BCEX MPUEMIIEMBIX BapUaHTOB U
NPENJIOKEHHUM, KOTOPbIE BBICKA3bIBAIOTCS  OTIACIbHBIMM  YJIE€HAMU COBETA
JTUPEKTOPOB, YTOOBI MPUHSATH PENICHHE, OTBeUaromee naTepecam OomecTna.

Ha exerogHom oOmeMm coOpaHuud  akIUOHEPOB  (3aCIyIIMBAHUM)
npescenaTe’ab COBETa IUPEKTOPOB MPEJOCTABISIET AKITUOHEPAM:

1) oTuer coBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCI UTOTH JEATEIbHOCTH
COBETa JUPEKTOPOB M €r0 KOMUTETOB 32 OTUETHBIN MEPUOJI, MEPBI, TPEANPUHATHIE
COBETOM JHUPEKTOPOB IO POCTY JAOJITOCPOYHOM CTOMMOCTH U YCTOMYHUBOMY

Bxopasamuii Homep: 141 ot 17.01.2023
Ucxomsmuit Homep: 14-1-14/22733 ot 16.01.2023



Bxogsamuit Homep: 141 ot 17.01.2023

Ucxomsmuii Homep: 14-1-14/22733 ot 16.01.2023

pazBuTuio OOIIEeCTBa, OCHOBHbIE (AKTOPbl pHUCKA, CYIIECTBEHHbIE COOBITHS,
pPacCMOTpPEHHbIE  BONPOCHI, KOJMYECTBO 3acefaHuil, (opma 3acemaHuii,
MOCEIIaeMOCTh, a TaKXKe JIpyras BakHas MHPOpMalUs - OTYET COBETA JUPEKTOPOB
BKJIFOYAETCS B COCTaB roj1oBoro otuera OOLIECTBa;

2) OTUeT O peain3alry OKUJAaHUN AKIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEPA).

CoBeT JUPEKTOPOB E€XKEroJHO OTYUTHIBACTCSI O COOJIOJIGHUH HOPM
Hacrosimero Koaekca nepesn akipmonepaMu (€IMHCTBEHHBIM akiiioHepoM). CoBer
JUPEKTOPOB 00€CIeYBaeT BHEAPEHNE MEXaHU3MOB, KOTOPbIE IOMOTYT U30€XaTh
KOH(MDJIUKT UHTEPECOB, MPEMATCTBYIONINN OOBEKTUBHOMY BBITIOJTHEHHIO COBETOM
JTUPEKTOPOB CBOUX 00SI3aHHOCTEH, M OTPAHUYHTH MOJIUTUYECKOE BMEIIATEIHCTBO B
IIPOLIECCHI COBETA TUPEKTOPOB.

EnuncrBennsiii aknuonep OOIliecTBa MOKET JONOJIHUTEIBHO TMPOBOJIUTH
3acelaHusl C MpeAceaaresieM W YICHaMH COBETa JUPEKTOPOB I OOCYKIEHUS
BOIIPOCOB CTpaTeruy pa3BUTHUsS, W30paHUs MEPBOrO PYKOBOAMUTENS MPaBICHUS
OOmectBa M JAPYrMX AacCMEKTOB, KOTOPHIE OKa3bIBAIOT BIUSHHUE HAa POCT
JIOJITOCPOYHOM CTOMMOCTH U ycToMuuBoe pazButue OOmiectBa. Takue 3aceqaHus
3apaHee IUIAHUPYIOTCS M TIPOBOJSATCA B COOTBETCTBUM C YTBEPKICHHBIMU
POLIETyPAMHU.

60. B coBeTe AMPEKTOPOB U €r0 KOMUTETAX COOJIIOAAIOTCS OajaHC HABBIKOB,
OTbITa W 3HAaHUN, O0OECICUMBAIONINI TPUHITHE HE3aBUCUMBIX, OOBEKTUBHBIX U
b dekTUBHBIX peimieHuil B uHTepecax OOIecTBa M ¢ y4eTOM CIPaBEIJIUBOTO
OTHONICHUS KO BCEM aKIIMOHEPaM U MPUHIIMIIOB YCTOMYHUBOTO PAa3BUTHSI.

61. AkimoHepbl (€IMHCTBEHHBIH aKIMOHEP) M30MpaIOT (M30MpPAET) YJICHOB
COBETa JHUPEKTOPOB HAa OCHOBE SCHBIX M IPO3PAayHBIX HIPOLEAYP C Y4YETOM
KOMITETCHIIN, HABBIKOB, TOCTHKEHUH, IETIOBOM peNyTaluy U Po(ecCHOHATEHOTO
onbITa KaHAUAATOB. [Ipu mepenzOpaHun OTIAEIBHBIX YJIEHOB COBETA JUPEKTOPOB
WM €r0 MOJHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHUE IPUHUMAIOTCA MX BKJIAJ B
3¢ (HEKTUBHOCTH ACSITENBHOCTU COBETa AUPEKTOpoB OOIIIECTBA.

62. CpoK NOJHOMOYMH YJIEHOB COBETAa JAUPEKTOPOB HCTEKAET HA MOMEHT
OPUHATHUS OOIIMM COOpaHUEM aKIIMOHEPOB (€JUHCTBEHHBIM aKIIMOHEPOM) pEIICHUS
10 U30paHNUIO HOBOTO COCTaBa COBETA AUPEKTOPOB.

63. Unensl coBera qupekTopoB OOIIecTBa U30MPAIOTCS HA CPOK HE Ooliee
TpeX JIeT, B MOCJIEAYIOUIEM, IPHU YCIOBUHU YAOBJIETBOPUTEIBHBIX PE3YJIbTATOB
JeSITeNIbHOCTH JIOIyCKaeTcs epen30paHue enie Ha CpoK 10 TpeX JIeT.

64. JIro6oii cpok n30paHus B COCTaB CoBeTa AUPEKTOpoB OOIIECTBA HA CPOK
OOJbIIE TIECTH JIET MOAPSA TOAJEKHUT OCOOOMY PACCMOTPEHHUIO C Y4YeTOM
NOTPEOHOCTH KaYECTBEHHOI0 OOHOBJIEHUS COCTaBA COBETA IUPEKTOPOB.

65. OgHoMy W TOMY K€ JHUIly PEKOMEHIYETCSl He HU30UpaThbCsi B COBET
nupektopoB OO1iecTBa 0ojee AEBATU JIET MOAPsA. B UCKIIIOUUTENBHBIX CIydasix
JoIycKaeTcs n30paHue Ha CPOK 0oJiee IEBSITH JIET, IPU 3TOM U30paHKe TaKOro JIUIA
B coBeT AupeKkTopoB OOIIECTBa MPOUCXOAMUT E€XKErOJHO WM B HUHOM CpOK,
OMpENICNICHHBIA O0OIUM COOpaHuEM AaKIIMOHEPOB (€IUHCTBEHHBIM AaKIIMOHEPOM)
O6mecTBa, ¢ MOJPOOHBIM pa3zbsICHEHUEM MOTPEOHOCTU M30paHUs JAHHOTO YJieHa
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COBETa TUPEKTOPOB WM BIMUSHUSA JAHHOTO (paKkTOpa HAa HE3aBHUCUMOCTH MPUHATHUS
pELIEHUN.

Hu opHOo nuio He ydacTByeT B MPHUHITHH PEIIEHUH, CBA3aHHBIX C
COOCTBEHHBIM Ha3HaYCHUEM, U30paHUEM U NIEpen30paHueM.

66. Ilpu oTOope KaHAMIATOB B COCTAB COBETA JUPEKTOPOB BO BHUMAaHHE
IPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOISIIIUX JOJIKHOCTSX;

2) onbIT pabOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) cTax paboThI;

4) oOpa3oBaHHe, CHEUUAIBHOCTb, BKIIOYas HaJIMYUE MEXTyHAPOIHBIX
CepTU(UKATOB;

5) HanMuMe KOMIMETEHLUUU MO HampaBiICHHUSIM U OTpacisM (OTpacid MOTYT
MEHSTHCS B 3aBUCUMOCTH OT MOPT(Es aKTUBOB);

6) AenoBas penyTaius;

7) HaNIM4YME MPSMOTO WM TTOTEHIIHAITBHOTO KOH(INKTa HHTEPECOB.

67. KonnuecTBeHHBI COCTaB coBeTa JUPEKTOpoB OOHIECTBA Onpenensercs
o0IMM cOOpaHUEM aKIMOHEPOB (€IMHCTBEHHBIM akuuoHepoM). CocTtaB coBera
IupeKkTopoB OOIIecTBa yCTaHABIMBAETCS MHAMBHUIYAJIBbHO C YYETOM MaclliTaboB
JesITeIbHOCTH, TOTpeOHOCTEN OU3HECA, TEKYIIUX 3ajja4, CTPATETuu pa3BUTHS U/ WIIH
IUTaHa Pa3BUTHUS U (PUHAHCOBBIX BO3MOKHOCTEH.

PekoMenayeMoe KOJIMYECTBO JKEHIIMH B COCTAaB€ COBETAa JAUPEKTOPOB
OO01iecTBa U OpraHU3alMi COCTaBISET HE MEHEe TPUALIATH MPOLIEHTOB OT 0OIEro
KOJINYECTBA YJICHOB COBETA TUPEKTOPOB.

68. CocTtaB coBeTa AMPEKTOPOB OOECIEYMBAECT MPUHATHE pPEUICHUNA B
uHTepecax OOIIECTBa U ¢ YUETOM CIIPABEAIMBOTO OTHOIICHHS K aKI[HOHEpaM IIyTeM
cOaJaHCUPOBAaHHOTO COYETAHMUS YJICHOB COBETa JUPEKTOPOB (TpeacTaBUTENEH
aKIIMOHEPOB, HE3aBUCHMBIX JUPEKTOPOB, PYKOBOIUTENS HCHOIHUTEIHEHOTO
oprasa).

69. He u3bupaerca Ha gomxHocTh wieHa CoBera aupekTopoB OOiiecTBa
JMLIO:

1) umeromiee HENMOTALIEHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
HOPSJIKE CYyIUMOCTb;

2) paHee sBIsBIIEECS TPEICENaTE]IEM COBETa JAMPEKTOPOB, IIEPBBIM
pykoBoguTeneM (MpeacenaTesieM IpaBleHUs), 3aMECTUTENEM pPYKOBOAMTEIS,
IJIaBHBIM OyXrajarepoM Jpyroro IOPUIMYECKOro JUIa B epuoj He Oosiee 4em 3a
OJUH TOJA JO0 NPHUHATHUS pEIIeHUs O MPUHYIUTEIbHOM JUKBUJALUN WU
NPUHYAUTEIHLHOM BBIKYTI€ aKIIUH, HJIM KOHCEPBAIlMU IPYTOro IOPUANUECKOrO JIUIA,
NPU3HAHHOTO OAaHKPOTOM B YCTaHOBJIEHHOM NOpsAKe. YKa3zaHHOe TpeOOoBaHUE
OPUMEHSAETCS B TEUEHHE TMATH JIeT TMocie JaThl NPHUHATUA pEHIeHUs O
NPUHYAUTEIHHOW JIMKBUAALWKA WM TNPUHYJIUTEIBHOM BBIKYNE aKIHMHA, WU
KOHCEpBallUd JPYTroro IOPUAWYECKOTO JIWIA, TPU3HAHHOTO OaHKpOTOM B
YCTaHOBJICHHOM TOPSIKE.
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VYKa3aHHbIE B HACTOSILEM IYHKTE IOJOXKEHHUsI YCTaHABIIMBAIOTCA B YcCTaBe
Ob6mecTBa.

70. B cocraBe coBeTa AMPEKTOPOB MIPUCYTCTBYIOT U YUACTBYIOT HE3aBUCUMBIE
nupekTopa. Yucino 4ieHOB COBETa TUPEKTOPOB COCTABIISIET HE MEHEE TPEX UEJIOBEK.
He meHee omHOI TpeTHu 4Hclia WIEHOB coBeTa JUpeKTOpoB OOIecTBa SABISIOTCS
HE3aBUCUMBIMHU JHpeKTopaMu. KoiandecTBO HE3aBUCHUMBIX JIUPEKTOPOB JIOKHO
OBITh JOCTATOYHOM JIJIsi 00€CTIeueHUsI HE3aBUCUMOCTH MTPUHUMAEMBIX pELICHUN U
CIPaBEIJINBOTO OTHOLIEHHUS KO BCEM akLHOHEpaMm. PeKOMeHIyeMoe KOJIMYECTBO
HE3aBHUCHMBIX JIUPEKTOPOB B COCTaBE COBETa JUPEKTOPOoB O0I1IeCTBa COCTABIISET 10
HATUAECATH IPOLEHTOB OT O0ILEro KOJIMYECTBA YJICHOB COBETA TUPEKTOPOB.

He3zaBucumeble 4ieHbl COBETA TUPEKTOPOB SIBISIOTCS CBOOOAHBIMU OT KaKUX-
a100 MaTepHaIbHBIX UHTEPECOB WM OTHOIIEHUH ¢ OOIIeCTBOM, €ro yIpaBlIeHUs
WIH €ro COOCTBEHHOCTH, KOTOpble MOINIM Obl TIOCTaBUTh TMOJ YTpoO3y
OCYLIECTBJIEHUE OOBEKTUBHOT'O CYKIEHUS.

He3aBucuMbIM  IMpPEKTOPOM  MpPU3HAETCS JIMIO, KOTOpoe oOjagaer
JOCTAaTOYHBIM MPO(ECCUOHATU3MOM U CaMOCTOSITENIbHOCTBIO, YTOOBI NMPUHUMATH
HE3aBUCUMbIE M OOBEKTHMBHBIC DEIICHUS, CBOOOJHBIC OT BIIUSHHS OTIEIBHBIX
aKIMOHEPOB, UCIIOTHUTENILHOT'O OpPraHa U MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTaHABIMBAIOTCS B COOTBETCTBUU
¢ 3aKkoHOMaTebcTBOM Pecnybnuku Kazaxcran u Yceraom OO1iecTsa.

HezaBucumble nupekTopa akTUBHO YYacTBYIOT B TOM UHUCJE B 0OCYXJAECHUU
BOIPOCOB, IJ€ BO3MOXEH KOH(JIMKT HHTEpecoB (MOArOTOBKAa (PMHAHCOBOW U
He(UHAHCOBON OTYETHOCTH, 3aKJIIOYCHHUE CIIEIOK, B OTHOLIEHUH KOTOPBIX UMEETCs
3aMHTEPECOBAHHOCTb,  BBIJIBH)KEHHE  KaHAWJATOB B  COCTaB  IpaBJICHUS,
YCTaHOBJICHHE BO3HArpa)<JACHUs 4YjeHaM MpaBieHus). HeszaBucumble aupekTopa
n30MparoTca NpeaceaTeNsIMM KIIFOUEBBIX KOMUTETOB COBETa JIUPEKTOPOB - IO
BOIIPOCAaM ayJuTa, Ha3HAYEHUH W BO3HATPAXKIECHUW, B JIPYTUX KOMHUTETaX OHU
n30MparoTcsa B KaUeCcTBE MpeiceaTeNnei.

HezaBucumblii  qupekTop CleAuT 3a BO3MOXHOW yTepel cTaryca
HE3aBUCUMOCTH W  3a0JIarOBpEMEHHO  yBEAOMJIIET TpelcenaTesst CcoBeTa
JTUPEKTOPOB B CIIy4yae HATMYMs TaKUX cCUTyaluuid. B ciyyae Hanmu4ust 00CTOATENbCTB,
BIUSIIONIMX HA HE3aBUCHUMOCTh WJIEHAa COBETA JUPEKTOPOB, MpeJceAaTesib COBETa
JUPEKTOPOB HE3aMEJIMTENBHO JIOBOJUT JAaHHYIO HH(GOPMAaLUI0 A0 CBEICHUs
AKLIMOHEPOB ISl IPUHSITHUS COOTBETCTBYIOILIETO PELICHHUS.

71. OTHoOmeHUS MEXIy WIeHaMH coBeTa aupekropoB u OOiiecTBOM
o(opMIISIOTCS 10rOBOpaMHU € Y4eTOM TpeOoBaHUM 3akoHOAaTenbCTBa PecnyOnnku
Kaszaxcran, mnonoxeHud Hacrosdmero Koaekca W BHYTPEHHHX JIOKYMEHTOB
OOmecTBa.

B noroBopax yka3sIBaroTCs IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpYrUe CYLIECTBEHHBIE YCIOBHS, a TaKKe 0053aTeNbCTBAa JUPEKTOpa COOJ0IaTh
noJiokeHus: Hacrosiero Kojekca, B TOM uncie yaensiTh JOCTaTOYHOE KOJIMYECTBO
BPEMEHU JJI1 BBIIIOJIHEHHS] BO3JIAra€MbIX Ha HUX (QYHKIUH, 00s3aTesbcTBa O
HepasIiiallleHuy BHyTpeHHel nHdopmaiuu 06 OO1iecTBe nocsie mpeKpaieHus ero
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JEATeIbHOCTU Ha CPOK, YCTAHOBJICHHBIN COBETOM JUPEKTOPOB U JAOMOJHUTEIbHbBIC
o0s3aTenbCTBA, OOYCIOBIEHHBIE TpPeOOBAaHUAMM K CTaTycy M (yHKIUSAM
HE3aBUCUMBIX JTUPEKTOPOB.

B noroBopax Moryt ObITh MPEAYyCMOTPEHBI CPOKH BBITIOJHEHUS YJICHAMHU
COBETa IUPEKTOPOB OTJEIBHBIX 00SI3aHHOCTEM.

72. OO6mecTBO 0OecreuyrnBaeT HaJU4YWe TUJIAHOB MPEEMCTBEHHOCTH YJICHOB
COBETa JHUPEKTOPOB JUISI TOAJEP)KAHUS HENPEPHIBHOCTU JICSITEIBHOCTH U
IPOrPECCUBHOTO OOHOBJIEHUS COCTaBa COBETA JUPEKTOPOB.

73. CoBeT AMPEKTOPOB yTBEPKIAET MPOTPaMMy BBEACHHS B JOHKHOCTD JIJIst
BHOBb M30paHHBIX YJICHOB COBETA JUPEKTOPOB U MpOrpamMmy mpodeccHoHaTbHOTO
pasBUTHS ISl KOKIOTO 4YjeHa COBeTa NUPEKTOpoB. KopmopaTWBHBINA CEKpeTapb
o0ecreynBaeT pean3auuio JaHHON IpOrpaMMBl.

74. UneHbl coBeTa JIUPEKTOPOB, H30paHHBIE BIEPBBIE, IOCIE CBOETO
HA3HAYCHHUS TMPOXOAT MPOrpaMMy BBEICHUS B JODKHOCTH. B mporiecce BBeaeHUs
B JIOJKHOCTh WJIEHBI COBETA JUPEKTOPOB 03HAKAMIIMBAIOTCSI CO CBOMMHM IIpaBaMu U
00513aHHOCTSIMU, KITIOUEBBIMH ACTIEKTAMHU JEATELHOCTU U JOKyMeHTamu O011ecTBa
U OpraHu3alliy, B TOM YHCIIE, CBA3aHHBIMU C HAUOOJIBIIMMUA PUCKAMH.

75. llpencenatenb coBeTa TUPEKTOPOB OTBEYaeT 3a 00Iee PYKOBOJICTBO
COBETOM JIMPEKTOPOB, OOECleyuBaeT MOJHYI0 U 3(O(PEKTUBHYIO peaTnu3aluio
COBETOM JHMPEKTOPOB €r0 OCHOBHBIX (DYHKIIMII M MOCTPOEHUE KOHCTPYKTHUBHOTO
quanora MEXJIy WIEHaMH COBeTa JUPEKTOPOB, KPYIMHBIMU aKIMOHEpAMH U
npasieHrem OO1iecTBa.

[Ipencenarens  coBeTa  TUPEKTOPOB  CO3JA€T  €AMHYKD  KOMaHAy
po(heCcCUOHATIOB, HACTPOCHHBIX Ha POCT JOJTOCPOYHON CTOMMOCTH U YCTOWYHBOE
pa3BuTue OOIIeCTBa, YMEIOIIUX CBOEBPEMEHHO U Ha JJOHKHOM MPOECCHOHATHLHOM
YpOBHE pearnpoBaTh Ha BHYTPCHHUE W BHEITHUE BHI3OBHI.

JUJ1s1 BBITIOJTHEHMSI POJIM MIPE/ICEIaTeNsl COBETA JUPEKTOPOB, KaHIUIAT HAPSATY
c mpodeccuoHanbHONW KBalu(UKaIMEd W OMbITOM, OO0JaJaeT CheluaibHbBIMU
HaBBIKAMH, TaKHMH KakK JHUACPCTBO, YMEHHE MOTHBHPOBATH, NOHMMATh pa3HBIC
B3TJISIIBI U TTOAXObI, UMEET HABBIKU pa3penieHus] KOH(MIUKTHBIX CUTYaLUM.

OyHKIMU TpeaceaaTesis CoBeTa TUPEKTOPOB UM PYKOBOAMTENS MPABIICHUS
OOmecTBa pa3nenstoTess M 3akpervisitoress B YcraBe OOmectBa. PykoBonuresnb
MpaBJICHUS HE MOXET ObITh M30paH mnpejcenaareneM copeta nupekropon OOIecTsa.

KitoueBble GyHKIHMM MpeaceaaTelis COBeTa JUPEKTOPOB BKIIFOYAIOT:

1) mnmaHupoBaHWE 3acellaHUil COBETa JHUPEKTOPOB U (HOpMHUPOBaHHE
MOBECTKH;

2) obecrieyeHrEe CBOEBPEMEHHOTO MOJTYUYCHHs YJCHAMH COBETa JUPEKTOPOB
MOJIHOM M aKTyaldbHON MH(OPMALIMY I IPUHSITUS PEUICHUN;

3) oOecrieyeHHE COCpPENOTOUYCHHS BHHMAaHUSA COBETa JAUPEKTOPOB Ha
PacCMOTPEHUH CTPATETHYCCKUX BOIPOCOB M MHUHHUMH3AIIUU BOIPOCOB TEKYIIETO
(omepanmoHHOr0) XapakTepa, MOAJIEKAIIUX PACCMOTPEHHUIO COBETOM JUPEKTOPOB;

4) o0ecrneueHre pe3yJbTaTUBHOCTU TMPOBEJICHUS 3acelaHUuil  COBETa
JTUPEKTOPOB MOCPEACTBOM BBIJEICHHS JOCTATOYHOTO BPEMEHHU JI O00CYKICHUMH,
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BCECTOPOHHETO © TJIYOOKOTO PAacCMOTPEHHs BOMPOCOB TIOBECTKH  JIHA,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKIEHUH, TOCTUKEHHS COTJIACOBAHHBIX PEIICHUH;

5) mnocTtpoeHue Haanexalled KOMMYHHUKAlMd W B3aUMOJACHCTBUS C
aKLIMOHEpaMH, BKJIIOYAIOIIEE OPraHU3alMI0 KOHCYJIbTAllMd C  KPYHHBIMHU
aKLMOHEpaMU MPU NPUHATUU KIIFOYEBBIX CTPATETMUECKUX PEIICHUN;

6) oOecrieueHHe MOHHTOPHHTAa W HaA30pa HAJJICKAIIETO0 WCTIOTHEHHUS
NPUHATBIX PEIICHWH COBETa JUPEKTOPOB M OO0IIero coOpaHusl aKIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA);

7) B cilydae BOZHUKHOBEHHUSI KOPIIOPATUBHBIX KOH(DIUKTOB MPUHATHE MED IO
UX PAa3pelICHUI0 U MHUHUMH3ALUU HETaTMBHOIO BIMSHMS Ha JI€ATEIbHOCTh
OpraHM3alli, W CBOEBPEMEHHOE HH(POPMHUPOBAHUE KPYIHBIX aKIHOHEPOB
(eIMHCTBEHHOTO aKIIMOHEPA), B CIIydae HEBO3MOKHOCTH PEIICHUS TAKUX CUTYaI[Hil
COOCTBEHHBIMH CHJIAMU.

IHaparpa¢ 6. BoznarpaxaeHue 4JIeHOB COBeTAa JUPEKTOPOB

76. YpoBeHb BO3HArpaXJACHUS WICHOB COBETA JUPEKTOPOB YCTAHABIMBALCTCS
o0muM coOpaHreM akKIMOHEpPOB (€AMHCTBEHHBIM AaKIIMOHEPOM) B pa3Mepe,
JOCTAaTOYHBIM JJIsi TIPUBJICYEHUS. W MOTHUBHPOBAHUSA KaXJOTO0 UJIEHA COBETa
JUPEKTOPOB TAaKOT'O YPOBHS, KOTOPBIM TpeOyeTcsl i YCHENIHOTO YIpaBICHUS
O6mectBom. Komurer mo kaapam M BO3HArpaKJIEHUSM COBETa JIUPEKTOPOB
OO6miecTBa BHOCUT MPEUIOKEHUS MO pa3MEPy BO3HATPAXKICHUS KaHIUJATOB B
HE3aBUCHUMBbIE TUPEKTOPA.

77. Hu omHO nMIO HE y4acTBYET B NPUHATHH DEIICHUM, CBSA3aHHBIX C
COOCTBEHHBIM BO3HArPaXKJICHUEM.

78. Bo3HarpaxkJieHHe CHOpPaBEUIMBO OTpa)kaeT OXKUIAAEMbI BKJIaJ 4YJ€HA
COBETa JTUPEKTOPOB B MOBBINMICHUE 3((DEKTUBHOCTH BCETO COBETA TUPEKTOPOB U
nesarenbHoctu OOIIeCTBA.

79. Ilpu ycTaHOBJIEHUH pa3Mepa BO3HArpaXAeHUs YieHa COBETa TUPEKTOPOB,
NPUHUMAETCS BO BHUMAaHHUE 0KMJIA€MbIi TOJIOXKUTENbHBIN 3 dekt ais O6miecTBa
OT Y4YacTHsl JAHHOTO JIMIIa B COCTaBE COBETa JUPEKTOPOB. Takke MPUHUMAIOTCS BO
BHUMAaHHE OOS3aHHOCTH WJICHOB COBETa IUPEKTOPOB, MACHITaObl AESTEIbHOCTU
OO61mecTBa, TOATOCPOYHBIC MENIM U 3a7a4d, OMpeAeisieMble CTpaTeruei pa3BUTHS,
CJIO)KHOCTh  BOMPOCOB, pPacCMAaTPUBAEMbIX COBETOM JUPEKTOPOB, YPOBEHb
BO3HATPaXKJICHUS B AHAJOTHYHBIX KOMITAHMUSIX YACTHOTO CeKTopa (OCHUYMapKHHT,
0030p BO3HArPAKICHUN).

UreHaM COBETOB JHPEKTOPOB AKIIMOHEPHBIX OOIIECTB, SBISIOIIMMCS
rOCYJIapCTBEHHBIMU CITY>KAIlIUMH, BOZHATPAXKEHNUE HE BBIIAYNBACTCH.

80. VYpoBeHb BO3HArpaxACHUsS  SABISICTCA  COQJTAaHCHPOBAaHHBIM |
00OCHOBAHHBIM C IEIbI0 MCKIIOUYCHUSI MOTECHIMAIBHON HEraTUBHOW pEakIuu CO
CTOPOHBI OOIIECTBEHHOCTH, BBI3BAHHON B CIICICTBUU YCTAHOBJICHUS YPE3MEPHO
BBICOKOT'O YPOBHSI BO3HArpakJaeHUsI.
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81. PackpeiTrie mHGOpMAITUU O BO3HATPAXKICHUH YJICHOB COBETA TUPEKTOPOB
¥ HCTIOTHUTEIHHOTO oprana OO0IIecTBa OCyIIECTBIISCTCS ITyTEM pa3MEIleHUs UX Ha
KOPIIOPAaTUBHOM CaMTe.

82. Unenam coBeTa JUPEKTOPOB, Kak TMPABWIO, BbIIJIAYUBACTCS
(GbuUKCHUpOBaHHOE TOJOBOE BO3HATPaXJIECHHE, a TaKXe JIOMOJHUTEIbHOE
BO3HArpaXJICHWE 3a TMPEACENaTeNIbCTBO B COBETE JUPEKTOPOB, ydYacTHE U
IpeCeaTeIhbCTBO B KOMHUTETaX COBETa JUPEKTOPOB. BosHarpaxxaeHwe diieHa
COBETa JUPEKTOPOB HE BKJIIOYAET OIMIMOHBI WIM JIPYTUE 3JIEMEHTHI, CBSI3aHHbIE C
pe3ysbraTtamu aeareiabHoctu OouiecTna.

[Ipu »>TOM unEeHaM coBeTa JUPEKTOPOB SIBJISIOLUIMMUCS TOCYAapCTBEHHBIMU
CITy’KallliMU, BOSHArPakICHUS HE BBHITUIAYUBAIOTCA.

83. OOmee coOpaHue aKIMOHEPOB (CAMHCTBEHHBIM akiuoHep) OOIecTBa
ONpEeAeNsieT pa3Mep U YCIOBHS BBIILIATHl BO3HAIPAXACHUS M KOMIICHCAIIUU
pacxonoB ujeHy (-aMm) coBeTa aupekTtopoB OOmectBa. Ilpu 3TOM, ycrmoBus
BO3HATPAXICHUS TUPEKTOPOB OTPAXKAIOTCS B JJOTOBOPAX, 3aKIF0Ya€MbIX C HUIMH, U
Py HEOOXOMMOCTH BO BHYTpE€HHEM AoKyMeHTe OO1ecTBa.

ITaparpa¢ 7. Komurersl npu coBeTe IMPEKTOPOB

84. Ilpu coBeTax IUPEKTOPOB CO3JAIOTCS KOMHUTETHI, B KOMIIETEHIUIO
KOTOPBIX BXOJAT PpPACCMOTPEHUE BONPOCOB IO AYOUTy, CTPATETMYECKOMY
IUIAHUPOBAHUIO, YIIPABICHUIO PUCKAaMH, KaJpaM M BO3HAarpaKICHUSAM, a TaKKe
UHBIX BOIIPOCOB NPEIYyCMOTPEHHBIX BHYTPEHHUMH JIoKymMeHTamu OOmectBa. B
OpraHu3alysX, OIepaluyd KOTOPBIX CBSI3aHbl C PUCKOM TEXHOJOTMYECKHUX
KaTacTpod, CO3AAI0TCSI KOMUTETHI 110 0€30MaCHOCTH U OXpaHE OKPYKAIOIIEH CPeIbl.
B nensx moBeimeHUs 3(Q(HEKTUBHOCTH NPUHATHS WHBECTUIMOHHBIX PELICHUH B
KOMIIETEHLIUIO OJHOTO M3 KOMUTETOB IPU COBETE€ JUPEKTOPOB BKIHOYAKOTCS
BONIPOCHI, CBSI3aHHbIE C HMHBECTUI[MOHHOW JESATENbHOCTHIO  OpraHHU3aluH,
pacCMOTpPEHHE KOTOPBIX BXOJUT B KOMIIETEHLHIO COBETa JUPEKTOPOB.
KomnuectBenHslii cocraB Komurera coctaBiser He MeHee 3 (TpeX) YeIOBeK.

85. Hanmune KOMUTETOB HE OCBOOOXKJAET YJIEHOB COBETa AMPEKTOPOB OT
OTBETCTBEHHOCTH 3a IMPHUHATBHIE PEIIEHHUs B paMKaX KOMIETEHIIMH COBETa
JUPEKTOPOB.

86. Komwurersl co3mar0TCs s NPOBENEHUs JETAIBHOIO aHalau3a |
BbIPa0OTKM pPEKOMEHJAIUi 10 Kpyry Haubojiee BaXXHBIX BONPOCOB J0 HX
pPacCMOTpPEHHs Ha 3aCEJaHuU COBeTa IUPEKTOpOoB. OKOHYATENIBHOE PEIICHHE IO
paccMaTpUBaEMbIM KOMUTETAMU BOIIPOCAM IPUHUMAETCS COBETOM IUPEKTOPOB.

87. JleATenbHOCTb BCEX KOMHUTETOB PEryJIMPYETCsl BHYTPEHHHMH
JOKYMEHTaMH, YTBEPKIAEMBIMU COBETOM IUPEKTOPOB, COAEPIKAIIUMU MTOJIOKEHUS
O COCTaBe, KOMIETEHIMH, MOPSAIKE N30paHus WICHOB KOMUTETA, OPAJIKE pabOThI
KOMUTETOB, a TaKXke O NpaBaXx M OOSI3aHHOCTSAX HX UJIEHOB. AKIHUOHEPHI
(eIMHCTBEHHBIN aKIIMOHEP) MOTYT O3HAKOMUTHCS C TIOJIOKEHUSIMU O KOMUTETAX.
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88. [ns opranuzamuu pabOThl KOMHUTETa, KOMUTETOM UM COBETOM
JUPEKTOPOB, HA3HAYACTCSl CEKpEeTapb KOMUTETAa W3 YMC]Ia PAOOTHUKOB CIIYXKOBI
KopropaTuBHOro cekpetapsi. Cekperapb KOMHUTETa OOECIeUUBAET MOJATOTOBKY
3acelaHuii KOMHUTeTa, cOOp M CHCTeMaTH3allui0 MaTepHalloB K 3aceJaHusIM,
CBOEBPEMEHHOE HANpaBJICHUE UWICHAM KOMUTETa W MNPUIJALIEHHBIM JIHIAM
YBEJIOMJICHUM O TMPOBEJICHUM 3aceJaHWi KOMHTETa, MOBECTKY JHS 3acellaHui,
MaTepuajoB IO BOMPOCAaM IIOBECTKU JHS, MPOTOKOJIMPOBAHUE 3aceaHu,
MOATOTOBKY MPOEKTOB PEUICHU KOMUTETA, a TAK)KE MOCIEIYIONIEe XPAaHEHHE BCEX
COOTBETCTBYIOIINX MaTEPHUAIIOB.

89. CoBeT AMPEKTOPOB NPUHUMAET PEIICHUE O CO3JaHUM KOMHUTETOB,
OMpeIeIIIeT COCTAaB KOMUTETOB, CPOKH U OJITHOMOYHUSI.

KoMuTeTBl COCTOSAT M3 YMCla YWICHOB COBETA IUPEKTOPOB, OOJIATArONINX
npoecCHOHATBFHBIMU 3HAHUSIMHU, KOMIIETEHIIUSAMH W HaBbIKAaMH I pabOThI B
komuteTe. [Ipu hopmMupoBaHUM COCTABOB KOMUTETOB IMIPUHUMAETCS BO BHHUMAaHUE
HaJu4yue MOTEHIHAIbHBIX KOHGIUMKTOB uHTepecoB. [Ipencenarenu Komurteron
Hapsay ¢ MpodecCuOHATBHBIMU KOMIIETEHIIUAMH O0Jaal0T OPraHUu3aTOPCKUMU U
JUAEPCKUMH KAaueCTBaMM, XOPOIIMMU KOMMYHUKATUBHBIMM HAaBBIKAMH IS
3¢ (PeKTUBHON OpraHU3alUU JEATEIbHOCTH KOMUTETA.

90. KomMuTeThl yTBEPKAAIOT IJIaH CBOEH paloThI (10 Havajla KajJeHIapHOIro
rojia), KOTOPBIN COTJIACOBBIBAETCS C IUIaHOM paboTel CoBeTa IUPEKTOPOB, C
YKa3aHUEM IE€PEeYHs PacCMaTpUBAEMBbIX BOIPOCOB M JaT MPOBEACHUS 3aCEIaHU.
[leproan4HOCTH MPOBEICHUS 3aCEIaHNII KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3aceaHuid B TOj. 3acelaHus KOMHUTETOB TIPOBOJATCS B OYHOM ¢opme, ¢
opopmiieHUEM TMpoToKoNa. B 1mensix co3gaHus ONaronpusiTHBIX YCIOBUH U
COKpAalIEHHUsI 3aTpaT Ha MPOBEACHUE 3aCEaHU KOMUTETOB JIOMYCKAETCA y4acTue
YJIEHOB KOMHUTETOB MOCPEICTBOM TEXHUYECKUX CPEACTB CBSI3H.

91. llpencenarenu KOMUTETOB FOTOBST OTYET O CBOEH NEATEIBHOCTH M Ha
OT/ICJIBHOM 3acelaHuU OTUUTHIBAIOTCS TE€pPEJ] COBETOM JTUPEKTOPOB 00 HTOTax
nesaTenbHOCTH 3a roj. COBET TUPEKTOPOB UMEET MPaBo B JIF0OOE BpeMsl B TEUCHUE
roja nmotrpedboBaTh y KOMUTETOB MPEJICTABUTh OTUET O TEKYIIEH AESTEIHHOCTU B
CPOKH, yCTaHABIIMBAEMBIE COBETOM JUPEKTOPOB.

IHaparpa¢ 8. Komurer mo crparerndyeckoMy nJiaHUPOBAHUIO

92. Ilpencenarens Komurera 10 CTpaTeruyeckoMy IJIAHUPOBAHUIO
nu30upaercs U3 YMcia WIEHOB COBETa AMPEKTOPOB HAa CPOK MCIOJHEHUS COBETOM
JUPEKTOPOB CBOMX ITOJIHOMOYMI Ha OJHOM M3 MEPBBIX 3aceldaHUil COBETa
IUpeKTopoB. Pemienne 00 w30paHUM TPUHUMAETCS MPOCTHIM OOJBUIMHCTBOM
roJIOCOB OT 0011ero uncia yieHoB CoBeTa AUPEKTOPOB.

93. Komurer mo CTpaTermyecKkoMy IUIAHUPOBAHUIO BIIPABE IPHUBJIEKATh
AKCIIEPTOB, UMEIOLUX COOTBETCTBYIOIIUNA ONBIT U KOMIIETEHIIMIO JJIs HaJJIexKalen
OpraHu3allMKi CBOEH AESATENbHOCTU. UleHbl KOMUTETA, HE SBIIAIOIIMECS YJIE€HAMU
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COBETa JUPEKTOPOB, HA3HAYAIOTCS COBETOM JHUPEKTOPOB MO MPEACTaBICHUIO
[Ipencenarens Komurera.

94. OyHKUMUAMH KOMUTETA MO CTPATErMUYECKOMY ILJIAHUPOBAHUIO SIBIISIIOTCSA
pa3paboTka M MpeACTaBiIeHUE COBETY AUpeKTopoB OOIecTBa peKOMEHIAui 1o
BOIIPOCAaM BBIPAOOTKU MPUOPUTETHBIX HAMpaBlIeHUW nedarenbHocTH OOuiecTBa u
CTpAaTeTUU €ro pa3BUTHUA, BKJIIOYAs BOIPOCHl IO pa3paboTKe MEPOIPUSTUH,
CIOCOOCTBYIOIIUX MOBBIMICHUIO 3(PHEKTUBHOCTH JeaTesbHocTH (OOIecTBa, ero
JOJATOCPOYHON CTOMMOCTH U YCTOMYHMBOI'O PA3BUTHS.

IHaparpa¢ 9. Komurer no ayaury

95. B cocraB KomuTETa MO ayauTy BXOIAT HE3aBUCHUMBIE IHUPEKTOPA,
o0JlalaloNIe 3HAHUSMH W TMPAKTUYECKUM OMNBITOM B 00JIACTH OYXTalTepCKOTO
ydyeTa U ayAuTa, yIpaBl€HUs pUCKaMU, BHyTpeHHero KoHTpois. [Ipencenarens
KomuteTa o ayauty siBisiercst HezaBucumbli nupektop. Oyuknuu Komurera mo
ayJIUTy BKJIOYAIOT BOMPOCHI BHYTPEHHEIO0 M BHEIIHErO ayauTa, (UHAHCOBOM
OTUETHOCTH, BHYTPEHHErO0 KOHTPOJII U YOPABJICHHUS PUCKAMHU, COOIIOACHUS
3akoHonarenbcTBa PecnyOnuku Kazaxcran, BHYTpEHHUX [TOKYMEHTOB U HMHbBIE
BOIIPOCHI 110 NopyueHnto CoBeTa AUPEKTOPOB.

96. Komurer mo ayauTy OllEHHMBAeT KaHAUAATOB B ayauTopsl OOiecTsa, a
TaK)XK€ MPEABAPUTEIBHO aHAJIU3UPYET 3aKIIOUYEHUE ayJAUTOPCKON OpraHu3anuu
nepen TpPENCTaBICHUEM €ro COBETY JUPEKTOPOB U Ha o0meMm coOpaHuu
AKI[MOHEPOB.

97. UneH coBeTa TUPEKTOPOB, HE SABJISIOMIUNACS HE3aBUCUMBIM, N30UPAETCS B
COCTaB KOMUTETA, €CIIM COBET JAUPEKTOPOB B MOPSIKE HCKIIOUEHHUS PEUIUT, YTO
YJICHCTBO JIAHHOTO JIMIIA B KOMUTETE M0 ayJAUTYy OTBEYAET MHTEpecaM aKIIMOHEPOB
u OO11ecTBa v MPEIOCTABICHUS! COOTBETCTBYIOIINX 00OCHOBAHUIM.

IMaparpa¢ 10. Komurter nmo kagpamM 1 BO3HATPAKICHUAM

98. B cocraB komuTeTa IO KajJpaM M BO3HATPAKICHUSIM BXOJUT
OOJBIIMHCTBO W3 YHCIAa HE3aBUCUMBIX JUPEKTOPOB B IENAX BBIPAOOTKHU
OOBEKTHBHBIX M  HE3aBHUCHUMBIX pEHICHWH W  HEIONYIIEHUS  BIUSHUSA
3aMHTEPECOBAHHBIX JUII (TIPEACTaBUTENECH aKIIMOHEPOB, PYKOBOAUTENS MTPABIICHUS,
pPabOTHUKOB M UHBIX JIUIT) HA CYKJACHUS YICHOB KOMHUTETA.

99. Unenpl komuTeTa OOJAMAIOT 3HAHUSMU M TPAKTUYECKAM OIBITOM B
00JacTu ympaBlieHUs TIEPCOHATIOM M OIEHKH €ro NEATeILHOCTH, a Takke B chepe
KopropaTuBHoro ynpasienus. [Ipencenarenem Komurera siBasieTcss HE3aBUCUMBbIN
JTUPEKTOP.

100. Komurer mo kagpaM M BO3HATPaXIACHUSAM OIPEAEISIET KPUTEPUU
non0opa KaHAMJIATOB B WIEHBI COBETa JUPEKTOPOB, KAHAUJATYpPbl TOII-
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MEHEIPKEpOB, BbIpabaThiBaeT MoiauTUKy OOIliecTBa B 00JIaCTH BO3HArpa)xacHUs
JAHHBIX JIML], MPOU3BOJUT PETYJSIPHYIO OLEHKY AESATENbHOCTH YJIEHOB COBETA U
TON-MEHEIKEPOB.

Oyukiuun  KoMurera BKIIOYAIOT BOMNPOCH HAa3HAueHUs (M30paHus),
noctaHoBkM MoTuBaliuoHHbIX KIIJI, oleHKH AesTenbHOCTHU, BO3HATPAKICHUS U
IUTAHUPOBAHUS MTPEEMCTBEHHOCTH PYKOBOIUTENS W WICHOB MPABJICHUSI, BOIIPOCHI
HA3HAYEHHUS U BO3HATPAXKICHUSI KOPIIOPATUBHOIO CEKpeTaps U paOOTHUKOB CITYKObI
BHYTPEHHETO ayJuTa, a TAaK)KE€ y4acTHE B PACCMOTPEHUHU YKa3aHHBIX BOIPOCOB B
OTHOLIEHUH COCTaBa CaMOr'0 COBETA JUPEKTOPOB, B CIyUYasiX MPEJOCTABICHHS TAKHX
NOJTHOMOYMM OOIMM cOOpaHueM aKIMOHEPOB (E€IMHCTBEHHBIM akKIMOHEpoM). B
3TOM cily4dae, wieHamu KoMuTrera o kagpam U BO3HArpaKJICHUSAM HE JI0ITyCKaeTCs
BO3HUKHOBEHHUE CUTYAIlMH C KOH()IMKTOM MHTEPECOB U HE NMPUHUMAETCS y4acTue
IPU PACCMOTPEHUU BOIPOCOB COOCTBEHHOTO HA3HAUECHUS W/WJIM BO3HATPAXKICHHUSL.

IHaparpa¢ 11. Opranusanust AeITEJbHOCTH COBETA IMPEKTOPOB

101. TIlogroroBka W MPOBEIECHHE 3aCEJaHHl COBETAa JUPEKTOPOB
CIIOCOOCTBYIOT PE€3YJbTaTUBHOCTU €r0 JAESITeNbHOCTU. JIJisi BBIMOJHEHHUS CBOMX
00s13aHHOCTEN YJieHaM COBETa JUPEKTOPOB OOECHEUYMBAETCS JOCTYN K IOJIHOH,
aKTyaJbHOM U CBOEBPEMEHHOMN MH(MOPMAIIHH.

102. CoBer OUPEKTOPOB COOJIOJAET YCTAHOBJIICHHBIE JIOKYMEHTAMHU
OO6miecTBa Tmporeaypsl MO TOATOTOBKE M TIPOBEICHUIO 3aceIaHil CoBeTa
JTUPEKTOPOB.

103. 3acenanusi coBeTa TUPEKTOPOB MPOBOISTCA B COOTBETCTBUU C IJIAHOM
paboThI, YTBEPKAAEMBIM COBETOM AMPEKTOPOB JO Hadaia KaJICHIAPHOTO TO7a,
BKJIFOYAIOIIUM TIepEUYEHb paccMaTpUBAEMbIX BOMPOCOB M Tpaduk MpoBeACHUS
3aceaHuM.

[IpoBenenne 3acegaHui  COBETA  JUPEKTOPOB U €r0  KOMUTETOB
OCYUIECTBJISIETCSI TTOCPEACTBOM OYHOM MM 3a04HOM QopM ronocoBanus. CoBery
JTUPEKTOPOB PEKOMEHIYETCSl COKpalaTh KOJIUYECTBO 3aCE/IaHUi C 3a04HOM (hopmMoi
rOJIOCOBAHMSI.

104. PaccMoTpeHre W MPUHITUE PEIICHUH MO BONPOCAM CTPATETHYECKOTO
XapakTepa OCYIIECTBIISIETCA TOJBKO Ha 3aCEIaHUSAX COBETA JAMPEKTOPOB C OUYHOU
dbopMoii TOJT0COBAHUS.

105. Ecnu unenst coBeta aupekTopoB (He 6onee 30% oT 00111ero KoJimuecTBa
YJICHOB COBETA JAUPEKTOPOB) HE MMEIOT BO3MOXHOCTH JIMYHO MPUCYTCTBOBATH Ha
3aceJaHMM COBETa JMPEKTOPOB BO3MOXHO COYeTaHHE o00eux ¢opM 3acenaHus
COBETa JJUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMI YJIeH COBETa JHUPEKTOPOB MOXKET Y4acTBOBaTh B
0OCYXKJICHUM pPacCMaTpPUBAEMBIX BOIPOCOB, HUCIOIB3YysSd TEXHUYECKHE CPEACTBa
CBSI3U U MPEOCTABIATh CBOE MHEHHE B TUCbMEHHOU dopme.
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106. Ileprogu4yHOCTH TPOBENEHUS 3aCEIaHMM COBETAa JIUPEKTOPOB
COCTAaBJISIET HE MEHEE LLIECTH 3aCEJIaHUM B TO/I.

Jlist obecrniedeHrs THIATENBHOIO U TOJHOLEHHOTO O0OCYKIEHUSI U MPUHATHS
CBOEBPEMEHHBIX W KayeCTBEHHBIX pEIICHUH BOMNPOCHI, IUIAHHUPYEMBIE K
PacCMOTPEHHUIO B TEUYEHUE I0ia, PABHOMEPHO PACIIPEIEIISIOTCS.

107. Marepuaisl K 3acelaHusIM COBETa JUPEKTOPOB HAMPABIIAIOTCS HE MEHEE
4yeM 3a JecATh KaJleHJapHbIX IHEH, a mo 0oJjiee BaKHBIM BOIPOCAM, KOTOpPbIE
onpenensorcs Ycrapom OO1IecTBa, He MEHEe YeM 3a ISATHAANATh paboduX JTHEH,
€CJIi UHbIE CPOKU HE YCTaHOBJIEHbI Y cTaBoM OO1iecTBa.

108. IlepeueHb Ba)KHBIX BONPOCOB BKJIOYAET, B TOM YHUCJE CTPATETHIO
pasBuTus w/wim 1wiaH passutusi, KIIJ nns pykoBoguTenss ¥ 4WiICHOB TPABJICHHS,
TOJIOBBIM OTYETOM U YYACTHEM B CO3/IAHUU APYTUX IOPUIUYECKUX JIUILI.

109. B noBecTKy 3acenaHus COBETa TUPEKTOPOB HE BKIIKOYAIOTCSI BOIIPOCHI,
MaTepHalibl O KOTOPHIM ObLIM MPEJOCTABICHBI C HAPYIIEHHEM CPOKOB. B ciyuae
BKJIFOUEHHSI B MIOBECTKY BOIPOCOB C HapyIIEHUEM CPOKOB, mpeacenarento Coera
JUPEKTOPOB  MPEAOCTaBIAETCS ~ HMCUEpIbIBalollee  OOOCHOBAHHME  JIAHHOU
HeoOxoauMocTh. OOCTOSTENBCTBO, CBAI3AHHOE C BKIIFOUEHHUEM B IIOBECTKY BOIIPOCOB
C HApYUIEHHUEM CPOKOB, YUUTHIBAETCS MPU OLICHKE AEATEIbHOCTU KOPIOPATUBHOTO
cekperaps Ob1ecTBa.

110. CoBer aOUPEKTOPOB MNPHUHUMAET PEIICHHUS HAa OCHOBE IIOJIHOW,
JIOCTOBEPHOM U KayeCTBEHHON MH(oOpMauu. {15 MpUHATHS COBETOM JUPEKTOPOB
3¢ (PEeKTUBHBIX W CBOEBPEMEHHBIX peIIeHUH obecreunBaeTcss COOI0ICHNE
CIEAYIOIINX YCIOBUM:

1) BbICOKOE KauyecTBO MaTepHalOB, HH(POpPMAINH, JOKYMEHTOB,
IPEIOCTABIISIEMBIX COBETY TUPEKTOPOB (B TOM YHCIIE PU HEOOXOAUMOCTH MEPEBOT
Ha Jpyrue S3bIKH B 3aBUCUMOCTH OT BJIQJACHUSA S3BIKOM YJICHAMU COBETa
JUPEKTOPOB);

2) moJy4yeHHWE MHEHHUS 3KCHEpPTOB (BHYTPEHHHMX U BHEUIHUX) HIpH
HeoOxoaumocTu. lIpuBiedeHne SKCIEpTOB HE CHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 34 MPUHSITOE PEILICHHUE;

3) BpeMs, yaenseMoe 00CYXICHUSIM Ha COBETE AUPEKTOPOB, OCOOEHHO s
BAJKHBIX U CJIIOKHBIX BOITPOCOB;

4) CBOEBPEMEHHOE PaCCMOTPEHHUE BOMPOCOB;

5) B pelIeHUSAX NPeayCMaTPpUBAETCA IUIAH JAIbHEHIIUX JEHCTBUM, CPOKH U
OTBETCTBEHHBIE JINLIA.

Crnenyroue (akTopbl OKa3blBalOT OTPUIIATEIbHOE BIMSHHME HA KauecTBO
pPELIECHUI COBETA AUPEKTOPOB:

1) tToMuHUpPOBaHUE OJJHOTO MM HECKOJIBKUX AUPEKTOPOB HA 3aCEIaHUHU, YTO
MO’KET OTPaHUYHUThH MMOJTHOIEHHOE YUYaCTHE B OOCYKACHUSIX APYTUX TUPEKTOPOB;

2) (hopmanbHOE OTHOILIEHUE K PUCKAM;

3) npeciieqoBaHUE JIMYHBIX UHTEPECOB U HU3KHE 3TUYECKHE CTaHIaPThI;

4) popmanbHOE NMPUHATHE PEIICHUI Ha 3acelaHhH COBETa AUPEKTOPOB, O€3
peaNbHBIX U aKTUBHBIX O0CYKJICHUH;
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5) no3uius 0€CKOMIPOMUCCHOCTH (OTCYTCTBUE TMOKOCTH) WJIM OTCYTCTBHUE
CTpPEMJIEHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIUM MOJOKEHUEM);

6) cnabast opraHu3alMOHHAs KyJIbTYypa;

7) HemocTaTOK UH(pOPMAITUY W/ WA aHAJIU3a.

UieHsl coBeTa  JMPEKTOPOB  MOTYT  3alpPOCUTH  JIOMOJIHUTEIBHYIO
WH((OpMAIIHIO TIO BOMPOCaM MTOBECTKHU JHS, HEOOXOUMYIO JUISl IPUHSTHUS PEIICHUSI.

111. Kaxnplii wieH coBeTa AUPEKTOPOB YyYACTBYET Ha 3aCEIAHUSAX COBETA
JUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOTO OH BXOAUT. OTCTYIUIEHHE OT TaHHOU
HOPMBI JOITYCKA€TCsl B UCKITIOYUTEIBHBIX CITy4asiX, OTOBapUBAEMbIX B ITOJI0KEHUU O
COBETE IUPEKTOPOB.

112. KBopy™m 1151 MpOBEAECHHUS 3aCEIaHUSI COBETA JUPEKTOPOB OMPEACIACTCS
YcraBom OO1iecTBa, HO HE MEHEE TTOJIOBUHBI OT YHCIIA YWICHOB COBETA TUPEKTOPOB.

113. Pemenus Ha 3aceaHuu coBeTa TUPEKTOpoB OOIIECTBA MPUHUMAIOTCS
OOJIBIIMHCTBOM TOJIOCOB UJICHOB COBETAa JUPEKTOPOB, MPUHUMAIOIIUX y4acTHE B
3acelaHnH, €CJIM 3aKoHo1aTenbcTBOM PecniyOnuku Kazaxcran, ¥YcraBom OOmiecTsa
WIM €ro BHYTPEHHUMHU JOKYMEHTaMH, ONPEACNISIIONIMMHU TOPSJIOK CO3bIBA U
IIPOBEJEHUS 3aCE€JaHNUI COBETA TUPEKTOPOB, HE MPENYCMOTPEHO UHOE.

114. Ilpu pemieHun BOMPOCOB HA 3aCEaHUU COBeTa AUpeKTopoB OOIIecTBa
KKl ujieH coBeTa qupekTopoB OOmiecTBa o0aagaeT ogHuM rojgocoM. Ilepenaya
IpaBa rojioca 4ICHOM coBeTa JupekTopoB OOIIecTBa HHOMY JIMILY, B TOM YHCIIE
JIPYroMy 4jieHy coBeTa nupekTopoB OOIIecTBa HE JOIMYCKAETCs, 32 UCKIIOUEHUEM
Cly4aeB TPEIyCMOTPEHHBIX 3aKOoHOJaTeabcTBOM Pecnybnuku Kazaxcran wnu
YcraBom O61iecTsa.

115. Ilpu npunatur coBeToM AUpPEeKTOpoB OOIIECTBa pEUICHU, B Cllydyae
pPaBEHCTBA TOJIOCOB YJIEHOB COBETA JUPEKTOPOB, NPAaBO PEHIAIOUIEr0 TIoJ0ca
MPUHAIICKUT TPEICETATENIO cCoBeTa upekTopoB OOImecTna.

116. YUnen CoBera qupeKTOPOB, UMEIOIINN 3aMHTEPECOBAHHOCTH 110 BOIIPOCY,
BBIHECEHHOMY Ha PaCCMOTPEHHUE COBETA AUPEKTOPOB, HE YUACTBYET B OOCYKIACHUU
Y TOJIOCOBAHMH T10 JAHHOMY BOIIPOCY, O YEM JIEJIAE€TCSl COOTBETCTBYIOIIAS 3aKCh B
IIPOTOKOJIE 3aCEaHus COBETA TUPEKTOPOB.

117. CoBeT IHUPEKTOPOB MOKET IPOBOJWTH PEBU3UIO PaHEE MPUHSITHIX
pemieHnid. AHanu3y MOAJIEKAT PELIEHUE U MPOLECC €ro NpuHATUs. PeBu3us panee
NPUHATBIX PEUICHUN MPOBOJUTCS MPU MPOBEACHUU COBETOM TUPEKTOPOB OLICHKU
CBOEHU JEATEIIBHOCTH.

IHaparpa¢ 12. Ouenka a1eAiTeJIbHOCTH COBETA IMPEKTOPOB

118. CoBer auUpPEKTOPOB, KOMUTETbl W WIEHBI COBETAa JUPEKTOPOB
OLICHUBAIOTCS HA €XKEroJAHOW ocHOBE. [Ipm 3TOM He pexe OIHOro pasa B TpU roja
OIICHKa TMPOBOJUTCA C TPUBJICUEHHUEM HE3aBUCUMOM MpodeccHoHaIbHON
OpraHHU3aLHH.
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119. Onienka mo3BoJIsIeT ONPEAENATH BKII COBETA TUPEKTOPOB U KAXKIOT0 U3
€ro 4IEHOB B POCT JIOJITOCPOYHOM CTOMMOCTU M yCTOWYMBOE pa3BuTue OOUIecTBa,
a TaKXKe BBISIBISATH HAMPABJICHUS W PEKOMEHJIOBATh MEPhI ISl YJIYUIICHUH.
Pe3ynbraThl OLIEHKM TPUHUMAIOTCS BO BHUMAHUE TMpU NEpPEeU30OpaHUM WU
JIOCPOYHOM IMPEKPAIICHUH TOJTHOMOYUHN YJIEHOB COBETA AUPEKTOPOB.

120. OueHka sBJISIETCS OAHUM W3 OCHOBHBIX MHCTPYMEHTOB TMOBBIIICHUS
npodeccroHanu3Ma CoBeTa AUPEKTOPOB U €ro0 MHIUMBUYANbHBIX ujeHOB. OlleHKa
MPOBOAMUTCS KaK JJIs HE3aBUCHMBIX JUPEKTOPOB, TaK M IS MpeIcTaBUTENEH
AKIIMOHEPOB (€IMHCTBEHHOT'0 aKIIMOHEPA).

[IpoBeneHNne OLIEHKHU OCYWIECTBISIETCS MO MPUHIMIAM, KaK PEryJIIpHOCTb,
KOMILIEKCHOCTb, HEMIPEPHIBHOCTh, PEATUCTUYHOCTh, KOH(PUACHIIUATHEHOCTb.

[Ipouecc, CpokM M MOPSAOK IMPOBEACHUS OLICHKU JESITEIbHOCTU COBETA
JUPEKTOPOB, €r0 KOMHUTETOB M YJIEHOB COBETA JUPEKTOPOB PErIAMEHTHPYETCS
BHYTPEHHUMHU JokymeHTaMu OO11ecTBa.

121. OnieHka BKIIIOYAET, B TOM YHCIJIE PACCMOTPEHUE CIEAYIOIMINX BOIIPOCOB:

1) onTUMaIBHOCTH COCTaBa COBETA TUPEKTOPOB (0ajaHC HABBIKOB, OIbBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIMX 3ajad Iepea
OO011eCcTBOM;

2) SICHOCTh BUJCHMS, CTpATEruy, OCHOBHBIX 3aj]lay, MpoOJieM U IEHHOCTEU
OOmecTBa;

3) mIaHbl TPEEMCTBEHHOCTHU U Pa3BUTHSL;

4) (yHKIIMOHMpPOBAHHWE COBETa JUPEKTOPOB KaK €IWHOrO OpraHa, POJH
COBETa IUPEKTOPOB U PYKOBOAUTENSI IpaBiIeHUS B AesiTenbHOCTH OOIIeCTBa;

5) 3@ peKTUBHOCTh B3aUMOJCHCTBUS COBETa JMPEKTOPOB C AKIIMOHEPAMH
(€IMHCTBEHHBIM aKIITMOHEPOM), TIPABJICHUEM U JIOJKHOCTHBIMU JTuilaMu OO0IIecTBa;

6) 3 PEeKTUBHOCTH KaXJ0T0 U3 YICHOB COBETA IUPEKTOPOB;

7) 3b(}EKTUBHOCTh AESITEIBHOCTH KOMHUTETOB COBETa JAMPEKTOPOB M HX
B3aMMOJIEUCTBHUE C COBETOM JAUPEKTOPOB, YICHAMU MTPaBICHUS;

8) kauecTBO HH(OpPMAUUMU U JOKYMEHTOB, NPEIOCTaBISEMBIX COBETY
JTUPEKTOPOB;

9) kauecTBO 00CYK/ICHHI HA COBETE JUPEKTOPOB, B KOMUTETAX;

10) 3¢ deKTUBHOCTD 1€ATETILHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTB MPOLECCOB U KOMITETEHIIHIA;

12) mpotiecc BBISIBIIEHHS U OLIEHKH PUCKOB;

13) B3auMoOJelCTBUE C AaKUMOHEPAMH M UWHBIMU 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

122. OrieHKa MPOBOAUTCS COBETOM JUPEKTOPOB Ha €XEroJHON OCHOBE C
Y4E€TOM COOTBETCTBYIOIIEH OLEHKM KOMHTETa MO KaJpaM W BO3HArPaKJICHUSM.
Croco0aMM OLIEHKM SIBJIAFOTCS CaMOOLICHKA WJIM IPUBJIEYEHHE HE3aBHCHUMOIO
KOHCYJIbTaHTA [IJIsi TOBBIIICHUS] KauecTBa OIEHKH. He3zaBucuMblii BHENTHUMN
KOHCYJIbTAHT MPUBJIEKAETCS HE PEXKe YeM OJMH pa3 B TPU roja.

123. Pe3ynbTaThl OLUEHKH SIBISIOTCA OCHOBAaHUEM [JIsi OOLIEro coOpaHus
aKIMOHEPOB (EIMHCTBEHHOT'O aKIMOHEPA) B MEepen30paHuu BCETO COCTaBa COBETA
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JUPEKTOPOB WIH OTACIBHOTO €r0 4jieHa, IEPECMOTPE COCTaBa COBETa TUPEKTOPOB
U pa3Mepa BO3HArPaXKJCHHUS YJIEHaM COBETa AUPEKTOpoB. B ciyuae Hammuus
CEpPBhE3HBIX HEJIOCTATKOB B Pe3yjbTaTax AESATEIbHOCTH OTACIBHBIX YJIECHOB COBETA
JUPEKTOPOB, MPEACEAATENh COBETA IUPEKTOPOB IPOBOAUT KOHCYJIbTALUUA C
KPYIHBIMH aKI[HOHEPaMHU (€IMHCTBEHHBIM aKIIMOHEPOM).
CoBeT JUPEKTOPOB B €XETOJHOM TOJOBOM OTYETE OTpPaKaeT, CIocod
MIPOBEJICHHUS OLICHKH COBETA IUPEKTOPOB U MPUHSATHIE MEPHI 110 €€ Pe3yIbTaTaM.
124. EnvHCTBEHHBIM AaKIMOHEP MOXET MPOBECTH COOCTBEHHYIO OIICHKY
COBETa JUPEKTOPOB CaMOCTOSATEIbHO WM C NPUBJICYEHUEM HE3aBUCUMOIO
KOHCyJnbTaHTa. llpu oleHke, NOpOBOJAUMONW €IMHCTBEHHBIM AaKIIMOHEPOM,
YUYUTBHIBAIOTCS  PE3yJbTaThl OLICHKH, IPOBEICHHOM COBETOM JIUPEKTOPOB,
pe3ynbTaThl AesitenbHocTH OOmecTBa, BeimoaHenune KI1JI.

IHaparpa¢ 13. KopnopaTususbiii cekperaps O0mecrBa

125. B uenax 3¢(peKTUBHOI OpraHu3aluu JAEsITEIbHOCTH COBETA TUPEKTOPOB
Y B3aMMOJICUCTBUS MPABJIEHUS C AaKIIMOHEPAMU, COBETOM JHPEKTOPOB HA3HAYAETCS
KOPIIOPaTUBHBIN CEKPETAPh.

126. CoBer JUPEKTOPOB NPUHUMAET PEUICHHWE O  Ha3HAYCHUU
KOPIIOPATUBHOI'O CEKpeTaps, OMpeNesieT CPOK €ro IMOJHOMOYUM, (YHKIHH U
NOPSAOK  NEATENBHOCTH, pasMep  JODKHOCTHOTO  OKjlIajga M yCJIOBHA
BO3ZHATPAXKJICHUS, MPUHUMAET pEIIEHHWE O CO3JaHUU CIYyXObl (CeKpeTapuara)
KOPIIOPATUBHOIO CEKpeTapss M Ompeneiser OIUKET YKa3aHHOM  CITyKOBl.
KopnopatuBubslii cekpeTrapb MMOJOTYETEH COBETYy AupeKkTopoB OOmecTBa u
HE3aBUCHUM OT MnpasiieHus: O01iecTna.

127. OcHOBHBIE 00513aHHOCTU KOPIIOPATUBHOT'O CEKPETapsl BKIIOYAIOT:

COJICMCTBHE B CBOEBPEMEHHOM M KaYECTBEHHOM IPHUHATHH KOPIIOPATUBHBIX
pEeLIEHN CO CTOPOHBI COBETA TUPEKTOPOB, EANHCTBEHHOIO AKIIMOHEPA;

BBIITOJIHEHUE POJIM COBETHHKA JUIS YIEHOB COBETA JUPEKTOPOB IO BCEM
BOIIPOCaM MX AEATEIbHOCTU W MPUMEHEHUS MOJIOkKEHUW Hacrosmero Komekca, a
TAaK)K€ MOHUTOPHHI 3a peann3auneii Hactosimero Koxmekca wm  ywactue B
COBEPILIEHCTBOBAHUH KOPIIOPATUBHOTO yripaBiieHus: B OOLIECTBE U OpraHU3alusIX.

KopriopatuBHbIli CeKpeTapb TaKXe OCYLIECTBIAET IMOArOTOBKY OTYETa O
COONIO/ICHNH TPUHIMIIOB W TOJIOXKeHUuH Hacrosimero Kojekca, KOTOpbId
BKJIFOYAETCsl B COCTaB rofioBoro oryera OduectBa. B qanHHOM oTdere orpaxaercs
nepeyeHb NPUHIUINOB U mojiokeHud Kopekca, KoTopele HE COONIOAAIOTCS, C
IPUBEJIEHUEM COOTBETCTBYIOIUX OOBICHEHUH.

128. OcHoBHBIE (PYHKITMU KOPTIOPATUBHOTO CEKPETAPS B 4ACTHU 0OECTICUCHUS
NEATEIIbHOCTH COBETA IUPEKTOPOB BKIIFOYAIOT, B TOM YHUCIIE:

1) oxa3aHue moMOLIM IpeiceNaTeN0 COBETa JUPEKTOPOB B (DOPMUPOBAHUU
11aHa padoThl U TOBECTOK 3aceJaHuM;

2) opraHuzaius TPOBEICHUSI 3acellaHhil CcoBeTa JUPEKTOPOB U  €ro
KOMHTETOB;
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3) obOecrnieueHre MOTYYECHUS YICHAMU COBETA JIUPEKTOPOB aKTyalbHOU M
CBOEBPEMEHHOUN MH(POPMALINH, JOCTATOYHOU Il IPUHATHUS PELLICHUI 110 BOPOcam
MOBECTKH JHS U B paMKax KOMIIETEHI[MU COBETA IUPEKTOPOB;

4) TPOTOKOJMPOBAHME 3aceJaHUN COBETa JUPEKTOPOB U KOMHUTETOB,
o0OecrieueHne XpaHEHHs] TMPOTOKOJIOB, CTEHOTpaMM, ayaAHO-BUIEO 3aIUCeH,
MaTepuasoB 3aceaHui COBETA TUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTHPOBAaHHME YICHOB COBETa JHUPEKTOPOB IO BOIpPOCaM
3akoHoAaTenbcTBa PecnyOnmuku Kazaxcran, ¥YcraBa OOmiecTBa, HACTOSIIETO
Konekca, BHyTpeHHUX JTOKYMEHTOB, OCYIIECTBIEHUE MOHUTOPUHTA POUCXOISIIINX
U3MEHEHHI 1 CBOEBPEMEHHOE MH(POPMUPOBAHKE YJICHOB COBETA IUPEKTOPOB;

6) opraHuzanus BBEJACHUS B JIOHKHOCTh BHOBb M30paHHBIX YJIECHOB COBETA
JTUPEKTOPOB;

7) opranuzauusi OOy4EHHUs YJIEHOB COBETA JUPEKTOPOB U MPHUBIICUCHHS
AKCIEPTOB;

8) opraHuzanus B3aUMOJICUCTBUS UIEHOB COBETa JIUPEKTOPOB C
aKIIMOHEPaMU, TPABJICHUEM.

B yactu oOecrieueHus B3auMOACHCTBUSI C aKIMOHEpaMu (€IMHCTBEHHBIM
aKIIMOHEPOM):

1) opranuzanus npoBeaeHus 00IMKX cCOOpaHUil aKIIMOHEPOB;

2) CBOEBPEMEHHOE HaIIPaBIICHUE MATEPUATIOB MO BOIIPOCAaM, BHIHOCUMbBIM Ha
paccMoTpeHne oO0Imero coOpaHus aKIMOHEPOB/CAMHCTBEHHOTO aKI[MOHEpa IS
MPUHATHS COOTBETCTBYIOIIUX PEIICHU;

3) mnpoTokonupoBaHHE OOIIEro coOpaHWs aKIMOHEPOB, oObecreueHne
XpaHEeHHsI TTPOTOKOJIOB, CTEHOTPaMM, MaTEpHAJIOB 3aceaHuil 001ero coOpaHus
aKIIMOHEPOB (pElIEHUN eTMHCTBEHHOT'O aKIMOHEPA);

4) o0ecrieyeHHE  HAIJEXKANIETO  B3aUMOJICUCTBUS ~ OpraHM3alUd  C
aKIIMOHEpaMH, BKJIIOUYasi KOHTPOJIb 3a MpeI0oCTaBiIeHueM HHGOPMAIIMU Ha 3aIPOChI
aKIIMOHEPOB Ha CBOEBPEMEHHOM OCHOBE.

B vactu BHenpeHus Haaexaien NpakTUKU KOPIOPATUBHOTO YIIPABICHUS:

1) MOHUTOPUHI peau3allid U COOJIOJICHUS TPUHILUIOB U TOJOKEHUN
Hacrosmero Koaekca;

2) TOArOTOBKA OTYETa O COOIIOACHUH MPUHIIUIIOB U MOJIOKEHUN HACTOSIETO
Konekca;

3) BBISIBIIEHHE B paMKaxX HCIOJIHEHUS CBOMX (DYHKIIMWA HApYIICHUN B 4acTU
HOPM KOPHOPATUBHOTO YIIPABJIEHUS, 3aKPEIJIEHHBIX 3aKOHO/IaTEJIbCTBOM, Y CTABOM
U ApyruMu 1okyMeHTamu OOIiecTBa;

4) KOHCYJIbTUPOBAHHE AaKIIMOHEPOB, JOJKHOCTHBIX JIHI], PaOOTHHKOB
OO6miecTBa M0 BONMPOCaM KOPIIOPATUBHOTO YIPABJICHUS;

5) MOHHUTOPUHI Jy4yllled MHUPOBOW MPAKTUKH B cdepe KOpnopaTUBHOTO
yIOpaBleHUsT M BHECEHUE TNPEAJIOKEHUM TO COBEPIICHCTBOBAHUIO MPAKTUKU
KOpIIOpaTUBHOIO yrpasiyieHus: B OOI1ecTBe.
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129. B cnydae BO3HUKHOBEHMSI CHUTyallMid C KOH(JIUKTOM HHTEPECOB,
KOPIOpPAaTUBHBIA CEKpeTapb JOBOJAMUT JaHHYIO HMH(POPMALMIO 10 CBEICHUS
npescenaTens CoOBeTa TUPEKTOPOB.

130. [ns ucronHEeHWs CBOMX OOS3aHHOCTEW KOPHOpPATUBHBIN CEKpeTapb
oOnagaeT 3HAHUSMH, OINBITOM U KBadU(UKALKMEH, JT00pPOCOBECTHON JeI0BOM
penytanueil. B 3aBucumoctu ot pazmepa O6miecTBa 1 MaciiTadba ero 1eaTeaIbHOCTH,
MOJKET OBITh CO3/1aHa CTyk0a KOPIOPATUBHOI'O CEKpeTapsl.

131. Ha nomKHOCTH KOPIOPATUBHOTO CEKpEeTapsi Ha3HA4aeTcs JIUIIO,
UMeEIOIIIee BBICIIEE IOPUAMUECKOE MIIM SKOHOMUYECKOe 00pa3oBaHUE, C HE MEHEee
YeM TMATWIETHUM OIBITOM paboThl, W TpaKTUYECKWe 3HaHUA B cdepe
KOPHOPAaTUBHOI'O YIPABJICHUS U KOPIIOPATUBHOI'O MpaBa.

132. B memsx moBbimeHus 3(PQPEKTUBHOCTH TMOATOTOBKA W TPOBEICHUS
3acelaHnii COBETOM JHMPEKTOPOB MEPUOJMYECKH OOCYXk JaeTcsl MOJIHOTAa U
MOJIE3HOCTh  MPEJOCTABICHHBIX WIEHAM COBETa JMPEKTOPOB MaTEpHaJIOB.
PesynbraTthl  JaHHBIX ~ OOCYXXKIEHUM  CIy>)KaT OCHOBAHMEM JUIsl  OLIEHKHU
3¢ (PEKTUBHOCTH AEATENIBHOCTU KOPIIOPATUBHOIO CEKpETapsl.

133. B oTHOmEHWMHM  KOpIOpaTUBHOrO cekperaps B  OOmecTBe
pazpabaTbiBaeTCsi TNporpaMma BBEJIEHUS B JIOJDKHOCTh U IUIAHUPOBAHMUS
PEEMCTBEHHOCTU. Ha3zHaueHrne KOpnopaTUBHOTO CEKPETapsl OCYLIECTBISIOTCS Ha
OCHOBE OTKPBITBIX W MPO3PAYHBIX MPOUEAYP, 3AKPEIUICHHBIX BO BHYTPEHHHX
nokyMeHTax OO1ecTBa.

134. KopnopaTHBHBIN CEKpeTapb OCYIIECTBISET CBOK NESITEIbHOCTh Ha
OCHOBE IIOJIOKEHMS, YTBEPKJAEMOIO COBETOM JUPEKTOPOB, B KOTOPOM
YKa3bIBAIOTCA (PYHKIMH, TpaBa M OOA3aHHOCTH, MOPSAJOK B3aUMOJICHCTBUS C
opranamu O6mIecTBa, KBanu(UKAITMOHHBIC TPEOOBaHUS U Ipyras nH(OpMAaITHs.

135. Jlns BbIMONHEHHUS CBOMX (DYHKIHMA KOPIIOPATHBHBIA CEKpETaphb
HAJEJIAETCs CIECAYOUMMU OJHOMOYUSIMMU:

1) 3ampammBaTh ¥ MOJIYy4YaTh Y JTOJDKHOCTHBIX JUI U paboTHUKOB OOIecTBa
MaTepHUalibl, JIOCTATOYHbIE NJsi NIPUHATUS PEIICHWA Ha 3acelaHusX COBETa
JUPEKTOPOB M MaTepHalibl IO BOINpOCaM IMOBECTKH MAHS 00Imero cobpaHus
AKIIMOHEPOB;

2) NpUHUMATh MEpPHI MO OpPraHU3ALMM 3aceJaHull COBETa JUPEKTOPOB U
o0111ero coopaHus akKIMOHEPOB;

3) HENOCpPEeACTBEHHO B3aMMOJIEHCTBOBATH C IMPEICENATENEM U WICHAMH
COBETa TUPEKTOPOB, MEPBBHIM PYKOBOIUTENIEM U YJIC€HAMU MPABIEHUS, pAOOTHHUKAMU
OO6miecTBa, aKITMOHEPAMHU.

[IpaBnenne  OOmiecTBa  OKa3bIBaeT  KOPIOPATUBHOMY  CEKPETapio
BCECTOPOHHEE COACUCTBUE MPU UCIIOTHEHUH UM CBOMX ITOJIHOMOYHM.

IMaparpa¢ 14. OmO0yacmen O61mecrBa
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136. B nensix coOioeHUsT MPUHITUIIOB JEJIOBOM 3THUKU U ONTUMAIbHOTO
peryJIMpoBaHMs COLUAIBHO-TPYAOBBIX CIIOPOB, BO3HUKarmuX B OOIIecTBe U
opraHu3aluii, Ha3HayaeTcss OMOyJICMEH.

137. OMOyncmen HazHaudaetcs pemeHuemM CoBera qupektopoB OOIecTBa u
OpraHu3aliil U MOAJEKUT Mepen3OpaHuio Kaxbple nBa roja. Poab omOyacmeHa
3aKJIIOYAETCS B KOHCYJIBTUPOBAHUM OOpAaTHUBIIMXCS K HEMy pPaOOTHUKOB,
YYaCTHUKOB TPYJAOBBIX CIOpPOB, KOH(DJIMKTA M OKa3aHUU UM COJICHCTBUS B
BbIPA0OTKE B3aMMOIPUEMIIEMOTO, KOHCTPYKTUBHOTO M PEAIM3yEeMOTr0 PEIICHUS C
y4eToM COOJIIOICHUSI HOPM 3akoHojaTenbcTBa PecnyOnuku Kazaxcran (B Tom
gucie, coOMo/IeHns KOH(DHUICHIIMATBHOCTH), OKa3aHUU COJCHCTBUSA B PEIICHUU
IPOOIEMHBIX COIUATLHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 O01IecTBa n
OpraHHU3aIUi.

138. OMOyACcMEH BBIHOCUT Ha pacCMOTPEHUE COOTBETCTBYIOIIMX OPTraHOB U
JOJDKHOCTHBIX JiuI] OOIecTBa M OpraHu3aluil BBIABICHHBIE UM MPOOJIEMHBIC
BOIIPOCKI,  HOCSIIME CHUCTEMHBIM  XapakTep ©  TpeOyrolue MNpUHSITHUS
COOTBETCTBYIOIIMX pEIIeHUN (KOMILJIEKCHBIX MEp), BBIJIBUTA€T KOHCTPYKTHUBHBIC
MPEAJIOKEHUS 111 UX PELICHUSI.

139. OMOyacMeH He pexe OJHOTO paza B TOJl MPEJCTaBISCT OTYET O
pe3yibTaTax MPOBEIEHHOM pabOThl KOMHUTETY MO KaJpaM M BO3HArpakJACHUSIM U
KOMUTETY IO ayJauTy coBeTa aupektopoB OOIIecTBa M OpraHu3aluii, KOTopbie
OIICHUBAIOT PE3YJIbTATHI €r0 JEATEIIbHOCTH.

140. Coser aupexTopoB OOIIecTBa U OpraHU3AIMKA OIEHUBAET PE3yJIbTATHI
nesTenbHOCTH OMOyJCMEHAa M TPUHUMAET pEHIeHHe O MPOAJICHUU WU
MIPEKPAIICHUH TOJTHOMOYHH JINIA, 3aHUMAIOIIETO JOKHOCTh OMOYICMEHA.

IHaparpag 15. Cay:xx6a BHyTpeHHEro ayiuTa npu coBeTe IMPEeKTOPOB
OO0uecrBa

141. Jnga ocyuiecTBiA€HUs KOHTpPOJS 3a (PUHAHCOBO-XO3SIMCTBEHHOM
nesTenbHOCThI0 OOIIecTBa, OLEHKN B 00JaCTH BHYTPEHHETO ayAuTa U KOHTPOJI,
yHOpaBIEHUs pUCKaMH, cOOJII0/IeHUs 3aKoHoAaTenscTBa PecriyOnuku Kasaxcran B
OobuecTBe co3naercs ciaykOa BHyTpeHHero ayauta. Coet nupexkropoB Ob1ecTBa
onpesensieT KOJUYECTBEHHBIM COCTaB CIOy>KObl BHYTPEHHErOo ayAuTa, CpOK
IOJTHOMOYMI ee pabOTHUKOB, HAa3HAUAeT €€ PYKOBOJAUTENS, a TaKKe JOCPOYHO
IpEeKpallaeT ero MoJHOMOYUS, ONPeEseT MOPSII0K €€ padoThl, pa3Mep U yCIOBUS
OIJIaThl TPYJa U IPEMUPOBaHUS paOOTHUKOB CITyKObl BHYTPEHHETO ayIUTa, a TAKXKE
OrOKET CIy>KObl BHYTPEHHETO ayAUTA.

142. PaboTHUKHU cIy>KObl BHYTPEHHETO ayJuTa HE MOTYT OBITh M30paHbI B
COCTaB COBETa JUPEKTOPOB M mpaBiieHus OO1ecTBa.

143. Cny>x0a BHYTPEHHETO ayJUTa MOJYUHSETCS HEMOCPEICTBEHHO COBETY
nupekTopoB OO1IecTBa U ABISETCA HE3aBUCUMOM OT npasieHus Ob1ecTBa. 3agaun
U (QyHKIMM CIy>KObl BHYTPEHHEro ayJWTa, €€ IpaBa M OTBETCTBEHHOCTh
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ONPENENSAIOTCA TOJOKEHUEM O CIy>KO€ BHYTPEHHEro ayauTa, YTBEP)KIaeMbIM
coBeTOM JaupekTopoB OO1ecTBa.

144. KmtoueBble OO0S3aHHOCTH CIY>KObl BHYTPEHHETO ayJIUTa BKJIOYAIOT
OLICHKY KauyeCTBa CHCTEMbl BHYTPEHHErO0 KOHTPOJS W YIpaBICHUS PUCKaMHU B
OOmiecTBe W JIOBEJEHUE 1O CBEIEHUS COBETAa JAUPEKTOPOB HH(OpMALUU O
JOCTaTOYHOCTU U 3((PEeKTUBHOCTU AaHHOU cucTtembl. OCHOBHAs 3a/iaya CITy>KObI
BHYTPEHHETO ayAuTa 3aKiIl4yacTcss B COACHCTBUHU YIYUIIEHUIO pPE3yJbTaTOB
nesitenbHOCTH OOITIECTBA.

145. B monoxeHuu o ciayk0e BHYTPEHHETO ayauTa OMPEAeISIOTCS U
3aKpEIISIOTCS:

1) TpUBEPKEHHOCTh  TPHUHIMIAM W  TOJOXKEHUSM,  IPUHSITHIM
MexayHapoaabiM MHCTHTYTOM BHyTpeHHUX aynutopoB (The Institute of Internal
Auditors);

2) cratyc, 1IeJid U 3a7a4i BHyTpeHHero ayauta OO0I1ecTBa;

3) ycnoBusi  obOecriedeHUs ~ HE3aBUCUMOCTH,  OOBEKTUBHOCTH U
npodeccroHanu3Ma ciry>k0bl BHyTPEHHET0 ayIuTa JJis JOCTHXKEHUS 1IeJIel U 3a1a4
BHYTPEHHET0 ayuTa 1 3((EKTUBHOTO BBITIOJHEHHUS CITY>KOOM BHYTPEHHETO ayIuTa
cBOUX (DYHKITUH U 005I3aHHOCTEH;

4) kBanu(pUKaIMOHHBIEC TPEOOBAHUS K PYKOBOIUTEIIO U paOOTHHUKAM CITYKOBI
BHYTPEHHETO ayJIUTa;

5) 00beM U cosepxKaHue ACSITEIILHOCTA BHYTPEHHETO ay/IUTa;

6) MpaBo IOCTYMA K IOKYMEHTAIlUU, COTPYITHUKAM U MaTepUabHBIM aKTUBaAM
IIPY BBIMOJIHEHUH COOTBETCTBYIOIINX 3a/IaHU;

7) TOpPSIIOK B3aWUMOJEHCTBUSA CIIy>)KObl BHYTPEHHETO ayJHWTa C COBETOM
JTUPEKTOPOB U npapiieHrueM OOIiecTBa U MPEICTABICHUS] OTYETHOCTH KOMUTETY T10
ayJUTy U COBETY nupekTopoB OOIecTBa.

146. B monoxeHun o ciyx0e BHYTPEHHEro ayJuTa MpelyCMaTpUBAIOTCS
TaKKe CJIeAYIONINE 3a/1a4i U QYHKIIUU:

1) coneiictBue mnpaBieHHt0 U padboTHHKam OOmiecTBa B pa3paboTKe U
MOHUTOPUHTE HCIOJIHEHHUS MPOIEAYpP U MEPOINPHUSATUNA MO COBEPIICHCTBOBAHUIO
CUCTEMBl YIIPABJIEHUS PUCKAaMU U BHYTPEHHErO0 KOHTPOJIA, KOPHNOPATUBHOMY
YIPABJICHUIO;

2) KOOpaWHAIMS JAESITEIIbHOCTH ¢ BHEITHUM ayuTopoM OO1iecTBa, a Takxke
JIMIIAMU, OKa3bIBAIOIIMMH YCIYTH MO KOHCYJIBTUPOBAHHUIO B 00JACTH YTNpaBIEHUS
pUCKaMH, BHYTPEHHETO KOHTPOJISL U KOPIIOPATUBHOTO YIIPABJICHHUS;

3) mpoBeJieHHE B paMKax yCTAaHOBJICHHOTO TOpPSIKAa BHYTPEHHETO ayauTa
JIOYECPHUX OPraHU3AIUN;

4) moATrOTOBKA U MPEAOCTABICHUE COBETY JUPEKTOPOB U KOMUTETY MO ayAUTY
€KEKBapTaIbHBIX W TOJOBOTO OTYETOB O pe3ylibTaTax JAesTeIbHOCTU
NOJpa3/IeTICHUs] BHYTPEHHErO ayJIuTa M BBINOJIHEHUH TOJ0BOrO ayAHTOPCKOTO
wiaHa (B TOM 4YHCJIE BKIIOYAIOMIMX HHMOPMALMIO O CYHIECTBEHHBIX PHCKAX,
HEJO0CTaTKaX, pe3yibTaTax M 3(PGEKTUBHOCTH BBIMOJHEHUS MEPONPUITHI MO
YCTPAHEHUIO BBISBICHHBIX HEJAOCTATKOB, pe3yJibTaTax OIEHKA (PaKTUYECKOIro
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COCTOSIHUSI, HAJEKHOCTH U 3(P(PEKTUBHOCTU CUCTEMBI YNPABICHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJISI M KOPIIOPATUBHOTO YIPABIICHHUS );

5) mpoBepka cobJroieHus WieHaMmu npapiieHus: O01ecTBa u ee pabOTHUKAMU
IOJIO)KEHUM  3aKoHojaarenbcTBa PecnyOnmku  KaszaxctaH #W = BHYTPEHHHX
JOKYMEHTOB, Kacaroluxcs NHcaliepckoil nHpopManuu u 00pbObl ¢ KOPPYyILHUEH,
COOJIIO/IEHUS STUYECKUX TPEOOBAHU;

6) ocyIIecTBIC€HHE MOHUTOPUHTA 32 UCTIOTHEHUEM PEKOMEH Al BHEITHETO
ayJIuTopa;

7) TNpenocTaBlICHHE KOHCYJbTAllUH COBETY JUPEKTOPOB, IPABIECHUIO,
CTPYKTYPHBIM IOAPA3ACICHUAM M JOYEPHUM OpraHu3alusM I10 BOIpPOCaM
OpraHu3allid U COBEPIIEHCTBOBAHMS BHYTPEHHErO0 KOHTPOJS, YIPaBICHUS
pUCKAMH, KOPIIOPATHUBHOIO YNPABIECHHA WM OPraHU3alMyd BHYTPEHHETO ayJuTa
(BKJIIOYask BOIPOCHl Pa3padOTKM BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB U
IPOEKTOB B 3THUX O00JIaCTAX), a TaKKe MO MHBIM BOMNPOCAM, BXOJSIIUM B
KOMITETEHLIUIO CITy>KObl BHYTPEHHETO ayUTa.

147. Ouenka 3p(HEeKTUBHOCTH JI€ATEIBLHOCTH CIIy>KObl BHYTPEHHETO ayauTa,
€€ pyKOBOJAUTENSI M PAOOTHUKOB OCYILECTBISIETCSI COBETOM JUPEKTOPOB Ha OCHOBE
pPaccMOTPEHMsI OTYETOB CIY>KObl BHYTPEHHErO ayauTa, COOJIIOJEHUS CPOKOB
UCIIOJHEHMSI TOJJOBOI0 ay JUTOPCKOTO IIJIaHA U IIPEICTABICHHSI OTUETHOCTH, OLICHKU
COOTBETCTBHUSl OTYETOB TPeOOBAHMSIM CTAHAAPTOB U BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CITy’KObl BHYTPEHHETO ay/InTa.

IHaparpad¢ 16. IIpaBaenne

148. PykoBOACTBO TeKylleil neaTelbHOCThI0 OOIIecTBa OCYIIECTBIISIETCS
MIpaBJICHUEM.

PykoBoautens u YJICHBI paBJICHUS o0J1aaT BBICOKMMU
npoeCCUOHATILHBIMA W JIMYHOCTHBIMU  XapaKTePUCTUKAMH, JOOPOCOBECTHOM
JIEJI0BOM pemyTaiuei, 1 IpUAep>KUBAIOTCS ITUYECKUX CTaHIapTOB.

PykoBoguTens mpaBieHus 00JaaeT OPraHU3ATOPCKUMU CIOCOOHOCTSIMH,
Tak)ke paboTaTh B aKTUBHOM B3aMMOJCHCTBUU C aKIMOHEPAMU U KOHCTPYKTUBHO
BBICTpaUBaTh C HUMH JUAJIOr, COBETOM IMPEKTOPOB, PAOOTHUKAMU M JPYTUMU
3aMHTEPECOBAHHBIMH CTOPOHAMH.

149. IlpaBneHue TMOAOTYETHO COBETY JHPEKTOPOB U OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOM J1eATenbHOCThI0 OOIIeCTBa, HECET OTBETCTBEHHOCTH 32
peanu3alyio CTPATeTuy Pa3BUTHUS W/WIIM TJIaHA PA3BUTHUS U PEIICHUN, MPUHATHIX
COBETOM JIMPEKTOPOB U OOIIKUM COOpaHHEM aKIIHOHEPOB.

150. CoBer AMPEKTOPOB HU30UpPAET PYKOBOJAWUTENS M YJICHOB MpPaBJICHUS,
OMpeeieT CPOKU MOJHOMOYUH, pa3Mep JOJKHOCTHOTO OKJIaa, YCIOBHUS OIUIATHI
ux Tpyna. KiroueByro ponb B Ipoliecce MOUcKa U 0TOOpa KaHIUIaTOB B COCTaB
MpaBJEHUSI, OMPEACIICHUN HUX BO3HATPAXIEHUS HUrpacT KOMUTET MO KajapaMm U
BO3HArpaXkJIEHUsM COBETa TUPEeKTOpoB OO1IecTBa.
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151. TlpennoxkeHnus mo KaHaujgaTaM, Ha U30paHuE B COCTAaB MpaBJICHUS Ha
paccMOTpEeHHE KOMHTETa IO KajapaM M BO3HArpaXJCHHUSIM COBETa JIUPEKTOPOB
BHOCUT PYKOBOJMTENH MpaBiieHUs. B ciydae OTKIOHEHUS COBETOM JIUPEKTOPOB
KaHJIMJaTa, NPEIJIOKEHHOTO PYKOBOAMUTENIEM TMpaBIE€HUS HA OJHY M Ty XK€
BAaKaHTHYIO JOJDKHOCTH B COCTaB IIPaBJICHHUS BO BTOPOM pa3, MpaBO HAa BHECEHUE
NPEeIOKEHUS] 0 KaHAUJaTy Ha JIAaHHYH BaKaHTHYIO JIOJDKHOCTH MEPEXOJIUT K
COBETY JUPEKTOPOB.

152. CoBeT mUPEKTOPOB MOXKET B JIFOOOE BpeMs MPEKPATUTh MOJIHOMOYHUS
PYKOBOJUTENS U YWIECHOB IIPaBJICHUS.

153. PykoBoguTens u wieH mpasieHus OOiiecTBa n30UpaeTcss CpoKOM J0
Tpex JeT. CpoKu MOJHOMOYUN PYKOBOJUTEIS U YJICHOB MPABJICHUS COBIAIAIOT CO
CPOKOM MOJIHOMOYHUI MPaBIICHHUS.

154. Jlns DOBBIIEHHS NPO3PAYHOCTH TMPOLECCOB  HA3HAYCHUS U
BO3HATPXKJCHUSI PYKOBOJAUTEIS M UWICHOB TpaBiieHus OOmiecTBa, COBETOM
JTUPEKTOPOB YTBEPKAACTCA W CTPOro COOJIIOMAOTCS IMpaBWia MO Ha3HAYEHUSM,
BO3HATPAXKJCHUSIM, OLIEHKE U MPEEMCTBEHHOCTH PYKOBOJUTENS U YJICHOB
npasienus O01ecTBa.

155. IlpaBnenue moja pPyKOBOACTBOM COBETa AUPEKTOPOB pa3zpadaTbiBacT
CTPATETUIO PAa3BUTHS W/WJIM M1aH pa3BuTus OO1ecTBa.

[IpaBienue odecreynBaet:

1) ocymiecTBiaeHUE  JIEITEIBHOCTM B COOTBETCTBUM C  HOpPMaMmu
3akoHonaTenbcTBa PecnyOnuku Kazaxcran, YcraBa 1 BHYTPEHHHX JOKYMEHTOB
O6miecTBa, penieHusIM 00111eT0 COOpaHUsl AKITMOHEPOB, COBETA TUPEKTOPOB;

2) HajJIexkKalllee yIpaBlIeHUE PUCKAaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIIETICHUE PECYpPCOB MJIsl peaju3alid PEIIeHUN OO0Iero coOpaHus
AKIIMOHEPOB (€IMHCTBEHHOI'0 aKIIMOHEPA), COBETA TUPEKTOPOB;

4) 6e30macHOCTh Tpyaa paboTHUKOB OOI1IECTBA;

5) cozmanue aTMoc(epbl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH PaOOTHUKOB
OO6mecTBa, pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPHI.

156. CoBeT IUPEKTOPOB OCYIIECTBIAECT KOHTPOJb HaJ JIE€ATeIbHOCTBIO
npasienuss O6miectBa. KoHTpoiib MoOXeT OBITh peaii30BaH MOCPEICTBOM
NPEIOCTABICHUSl TPABJICHUEM PETYJISPHOW OTYETHOCTU COBETY AUPEKTOPOB U
3aCIylIMBAaHUEM MPABJIEHUS MO BONPOCAM HCIOJIHEHUSI CPEAHECPOUHBIX IJIAHOB
Pa3BUTHUS U TIOCTUTHYTHIX PE3YJbTaTOB HE PEKE OJHOTO pa3a B KBapTall.

157. TlpaBnenwe NTPOBOJUT OYHBIE 3acelaHuss M OOCYX HTaeT BOMPOCHI
peanu3any CTPATeTMH pPa3BUTHUSI W/WIM TUIaHA Pa3BUTHUS, PEIICHUN O0OIIero
coOpaHusi aKIMOHEPOB (CAMHCTBEHHOTO AaKIMOHEpa), COBETa JUPEKTOPOB U
OTIEPAIMOHHON ESITENbHOCTH. 3acelaHus IPaBJICHUS MPOBOISATCA Ha PETYJIAPHON
ocHoBe. Cnydan MpOBEJICHUS 3a0YHBIX 3aCEIaHUI OrpaHUYEHBI U OMPEICIICHbI B
VYcraBe 1 BHyTpeHHUX JoKyMeHTax OO1iecTsa.

158. ITpaBnenue Gpopmupyer maaH padoThl HA TPEACTOSIINHN TOJT C IEpeYHEM
BOIIPOCOB 10 HayaJla KaJEHJApHOro roja. YneHsl mpaBieHHs 3a0JaroBpEMEHHO
o0ecreunBalOTCsl MaTepralaMl K PacCMOTPEHHUIO, Haajexaniero kadectsa. [lpu
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pPacCMOTPEHUM TaKMX BOIMPOCOB, KAK CTPATETUU PAa3BUTHS W/WIH TIJIAaHBI Pa3BUTHUS,
WHBECTUIIMOHHBIE TPOCKTHI, YIPABICHUE PUCKAMH JIOMYCKACTCS MPOBEICHUE
HECKOJIBKUX 3aCEIaHUM.

[Ipu paccMOTpeHHH KaXkJI0r0 BOIIPOCA OTJIEIbHOE 00CYKICHUE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPUHATHEM/HENPUHSATUEM pEIICHUS U UX BIUSHUSA Ha
CTOMMOCTbB U ycTOM4nBOE pazputue OO0IecTsa.

Bce Bompockl, BBIHOCHMBIE O WHUIIMATHBE MPABJICHUS HA PACCMOTPEHHUE
COBETa IMPEKTOPOB U OOIIETO COOpaHUs aKIIMOHEPOB (€AMHCTBEHHOTO aKI[MOHEPA),
IPEeIBApUTETHLHO PACCMATPUBAIOTCS M OJIOOPSIOTCS TIPABICHUEM.

159. PykoBoauTenb W 4JI€Hbl MpPaBJIEHUS HE AOMYCKAlOT BO3HHUKHOBEHUS
CUTyaluu ¢ KOHPIUKTOM HHTEpecoB. [Ipy BOZBHUKHOBEHUN KOH(MINKTa HHTEPECOB,
OHM 3a0JTaTOBPEMEHHO YBEAOMJISIIOT 00 JTOM COBET JUPEKTOPOB JHOO
PYKOBOAMTENS MpaBieHUs, 3aQUKCUPOBATh 3TO MUCHBbMEHHO W HE Y4acTBOBATh B
MPUHSATUM PELICHUSI TIO BOTIPOCY.

160 PyxoBomuTenp W 4WiIECHBI NPABIECHUS MOTYT 3aHUMATh JOJDKHOCTH B
JIPYTUX OpPTraHU3alUsIX TOJBKO C OJI00OpPEHUs COBETa AUPEKTOPOB. PykoBoauUTEINb
NpaBJCHUS] HE 3aHUMAET [OJDKHOCTh PYKOBOJIUTENS MpPaBIEHUS JIPYroro
IOPUINYECKOTO JIUILIA.

161. [IpaBneHue obecrieunBaeT CO3/laHUE ONTUMAJIBLHON OpPraHU3aIMOHHON
cTpykTypsl OO01IecTBA.

OpranuzainoHHasi CTpyKTypa HalpaBJi€Ha Ha:

1) a3 pexTUBHOCTH TPUHATHUS PEIICHU;

2) yBenuueHue npoaykTuBHOCTH OO111eCcTBAa;

3) onepaTUBHOCTH MPUHSTHUS PELICHUI;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT6op KaHIUIATOB HA BaKaHTHbIE MO3UIMK OOIIECTBA OCYUIECTBISAETCS Ha
OCHOBE OTKPBITBIX U TMPO3payHbIX KOHKYPCHBIX Tpouenyp. KapbepHoe
NPOJBUKEHUE, MaTepHaIbHOE CTUMYJIUpOBaHUE COTpyAHMKOB OOIiecTBa
OCYILIECTBIISIETCS B COOTBETCTBUU C MPUHIIMIIAMUA MEPUTOKPATUU C YUETOM YPOBHS
3HAHWM, KOMIIETEHUUH, OMNbITa paboThl U JIOCTHKEHHS IMOCTaBJIEHHBIX 3a7ad. B
Ob6mectBe popmMupyercst myia paOOTHUKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTO B
MOCJIEYIOIIEM MOTYT MPOU3BOJUTHCS HA3HAUEHHUS Ha PYKOBOJAIIUE JOHKHOCTU
CPEIIHETO U BBICIIEr0 MEHEPKMEHTA. PAOOTHUKYU MPOXOAAT OIIEHKY Ha €XKETOTHOU
OCHOBE.

[Ipouenypsl  oTOOpa  KagpoB  pEaIU30BBIBAIOTCS MO  CIEAYIOIINM
TpeOOBAHUSIM:

OTKPBITOCTb U OTCYTCTBUE OTrPAHUYECHUHN MJIA 3aHSATUS JOJDKHOCTEM st
IIMPOKOTO Kpyra Jivil, 00ecreunBasi MPUHIUIT PABEHCTBA BO3ZMOKHOCTEH, KOTOPbIE
CIIOCOOCTBYIOT TOBBIMICHUIO KOHKYPEHIIMM W OTOOpa JTOCTOWHBIX MPETCHECHTOB,
OTBEYAIOIINX TPEOOBAHMIM MPO(hecCHOHATU3MA U KOMIIETEHTHOCTH;

OecnpucTpacTHBIN OAOOP KaJIpOB U MOJTHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NaTPOHAKHOM cHUCTeMBbl TMpueMa (MO0 MPUHIMIY MPEJAHHOCTU, ATHUYECKOU
NPUHAJICAKHOCTH, POJICTBEHHBIX CBSI3€H M TUYHOU JIPY>KOBI);
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IpaBOBas peryiaMeHTAIlHs, B TOM YUCIIE B BOMIPOCAX 3aKPEIUICHUS PUHITUTIOB
¥ KPUTEPUEB OIEHKU KaHAWIATOB, MCKIIIOUYasl YCIOBUA ISl CYOBEKTUBHOCTH TPHU
BBIHECEHUU PEIICHUSI.

IMaparpa¢ 17. Ouenka u Bo3HArpaskaeHue 4JeHOB NPaBJIeHUs
Oo0mecrBa

162. PykoBoauTeNb U YiI€HBI IPABICHUS OLIEHUBAIOTCSI COBETOM JTUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OIICHKH SIBIAETCS JOCTUXKEeHUE nocTtaBieHHbIX KIT/JI.

KIIJ pykoBomuTenss W WICHOB IIPABJICHUS YTBEPKIAOTCI COBETOM
mupektopoB O6miectBa. [lpemnmoxkennst B wactu KIIJ[ wieHoB mnpaBneHus Ha
pPacCMOTPEHUE COBETY TUPEKTOPOB BHOCUT PYKOBOJIUTEIIb MPABJICHUSI.

163. Pe3ynbpTaThl OLIEHKM OKA3bIBAIOT BIIMSHUE HA pa3Mep BO3HArPaXICHHS,
NOOLIpEeHHe, nepen3dOpanve (Ha3HAYEHUE) WM JOCPOYHOE MPEKpalleHue
ITOJITHOMOYUU.

164. Omiara Tpyna pyKOBOAUTENSL U WICHOB MPABJIECHUS CKJIAJBIBAETCA U3
NIOCTOSIHHOM M MepeMEeHHOM YacTu. 1Ipu ycTaHOBIEHUU AOKHOCTHOIO OKJIaga BO
BHHMAaHUE MPHUHUMAIOTCSA CJIOXKHOCTh BBINOJHIAEMBIX 3aJlad, IEPCOHAIbHbIC
KOMIIETEHIIMH DPAOOTHUKA W €ro KOHKYPEHTOCIOCOOHOCTh Ha pBhIHKE, BKIIAJ,
BHOCHUMBII JJaHHBIM JIUIIOM B pa3BuTue OOIIecTBa, ypOBEHD TOJKHOCTHBIX OKJIAI0B
B QHAJIOTUYHBIX KOMIIAHUAX, IKOHOMHUYEcKas cuTyanus B O01iecTBe.

165. B ciyuae [OCPOYHOrO paCTOPKEHUS TPYIAOBOTO JIOrOBOpA,
BO3HArpakJICHUE BBIIUIAYUBAETCA B COOTBETCTBUM C BHYTPEHHUMH JIOKYMEHTaMHU,
YTBEPKJIECHHBIMUA COBETOM TUPEKTOpoB OOIIIECTRA.

MMaparpa¢ 18. IIpuHuMI YCTOMYMBOIO Pa3BUTHS

166. OOmecTBO 0OCO3HAET BAXXHOCTh CBOETO BIUSHUA HAa 3KOHOMHKY,
DKOJIOTHI0O ¥ OOIIECTBO, CTPEMSCh K POCTY JIOITOCPOYHOM CTOMMOCTH,
00ecreynBalT CBOE YCTOWYMBOE Pa3BUTHE B JOJTOCPOYHOM IEpUOAE, cCOOMtoaas
O0allaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Iloaxom  OTBETCTBEHHOTO,
OPOJYMaHHOTO U PAalMOHAIBHOTO B3aUMOJCHCTBUSL C 3aMHTEPECOBAHHBIMU
CTOpOHaMU OyJIeT CIOCOOCTBOBATh yCTOMYMBOMY pa3BuTHIO OOIIeCTBa.

167. OOmecTBO CTpEeMUTCI K POCTY JOJTOCPOYHOM CTOMMOCTH,
o0ecrieunBalOT  YCTOMYMBOE  Ppa3BUTHE, COOJIONAIOT  OalaHC  HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B 0O0JACTH YCTOMYMBOTO pPa3BUTHUSA
COOTBETCTBYET JIYUIITUM MEKITYHAPOIHBIM CTaHIapTaM.

OO011ecTBO B XOJ€ OCYILECTBICHUSI CBOCH ESITEILHOCTH OKa3bIBAET BIUSIHUE
WJIM MCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKHUTEIHHOE, TaK U
HETaTMBHOE BO3JICHCTBHE Ha JesATenbHOCTh (OOmecTBa, a WMEHHO Ha POCT
ctonmoctu OOIIEeCTBa, yCTOMYUBOE PA3BUTHUE, PEITYTAIIUIO M UMUK, CO37aBaTh UITH
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CHWKaTh pucku. OOIIECTBO yHAENSIeT BaXXHOE 3HAYCHHE HAJICKAIIEMY
B3aUMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

168. OOumiecTBO MNpUHMMAET MeEpbl MO HAJAKUBAHUIO JUanora u
JOJITOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

169. O6miectBo 00€creynBaeT COTJIaCOBAaHHOCTh CBOMX SKOHOMHUYECKHUX,
AKOJIOTMYECKUX U COIUAIBHBIX LIEJICH /711 yCTOMYMBOTO Pa3BUTHUS B IOJTOCPOYHOM
nepuo/ie, KOTOphIe BKIIOYAIOT, B TOM YHCIE, POCT JOJTOCPOUYHONM CTOMMOCTHU JIJIsI
aKIIMOHEPOB M MHBECTOPOB. YcToiunBoe pa3BuTue B OOIIECTBE COCTOUT U3 TPEX
COCTABJISIOIINX: SKOHOMUYECKOM, SKOJIOTHYECKON U COLUUAIBHOM.

170. DxoHOMHUYECKAsT COCTABJIISAIOIIAsT HAMPABISIET AesiTeapHOCTh OOImecTBa
Ha POCT JOJTOCPOYHOM CTOMMOCTH, OOECICUCHHE WHTEPECOB AaKIMOHEPOB U
WHBECTOPOB, TMOBBIIIEHHE A(H(YEKTUBHOCTH TMPOIECCOB, POCT WHBECTUIIMHA B
CO3/JaHMM ¥ Pa3BUTUU 0O0Jie€ COBEPUIEHHBIX TEXHOJIOTMH, TMOBBIIICHUE
MPOU3BOJIUTEILHOCTU TPY/a.

171. Dxkonoruyeckas cocTaBisitonias 0OecleyuBaeT MHUHUMHU3ALUIO
BO3JICUCTBUS Ha Ouosiornyeckue ¢  (U3UYECKHE MPUPOJHBIE CUCTEMBI,
ONTUMAJIBHOE  HCMOJb30BAaHUE  OrPAaHUYEHHBIX  PECYpPCOB,  INPHUMEHEHUE
AKOJOTMYHBIX, DJHEPro- MW MaTepHalocOeperarolux TEXHOJOTUH, CO3/laHue
AKOJIOTMYECKH TMPUEMJIEMON MPOAYKIMH, MHUHUMU3AIUIO, MepepaboTKy U
YHUYTOKEHUE OTXO/IOB.

172. ConnanbHas cocTaBisOIIasi OPUEHTUPOBAHA HA MPUHIIUIIBI COI[UATBHON
OTBETCTBEHHOCTH, KOTOpbIE B YHCJI€ TIPOYEro BKIIOYAIOT obecreueHue
0€30MacHOCTH TpyJa M COXPAaHEHHUE 3/I0POBbSi PAOOTHHUKOB, CIIPABEIITUBOE
BO3HArPaXKJICHWEC W YBAXKCHHE IMpaB pPaOOTHUKOB, WHANBUIYATLHOE Pa3BUTHE
nepcoHana, peain3alnio COUATBHBIX MPOTPaMM ISl IEpcoHaNa, CO3JJaHue HOBBIX
pabounx MecT, CIIOHCOPCTBO U OJIarOTBOPUTENBHOCTD, IPOBEACHUE YKOJIOTUYECKUX
1 00pa3oBaTEIbHBIX aKIIUM.

173. O61iecTBO NPOBOAUT aHAIU3 CBOEW JESATEIbHOCTU U PUCKOB MO TPEM
JTAHHBIM acIleKTaM, a TaK)X€ CTPEMHTCS HE JOMYCKaTh WM CHUXATh HETraTUBHOE
BO3JICMICTBUE PE3YJIbTATOB CBOEH AEATEIbHOCTH HAa 3aUHTEPECOBAHHBIE CTOPOHBI.

174. Mexnaynapoaubie ctangapTel GRI 4 mnpuBomar kimaccupuxanuio
KaTeropuil U acleKTOB YCTOMYMBOTO pa3BuTHs OOIIECTB, COMNIACHO MPUIIOKEHHIO K
HactosimemMy Kogekcy.

175. B OOGmecTtBe BbICTpauBaeTCsd CHUCTEMa YIIpaBJICHUS B 00JacTu
YCTOMYHMBOTO Pa3BUTHUA, KOTOPas BKIIOYAET, B TOM YHUCIIE, CIEAYIOIIUE JIEMEHTHI:

1) npuBep>KEHHOCTh MPUHLUIIAM YCTOMUYMBOTO Pa3BUTHSA HA YPOBHE COBETA
JTUPEKTOPOB, UCIIOTHUTEIBLHOTO OpPraHa U paOOTHUKOB,;

2) aHanu3 BHYTPEHHEH M BHEIIHEW CHUTyalldd MO TPEM COCTAaBISIOIIUM
(3KOHOMUKA, SKOJIOTHUSI, COI[UATIbHBIE BOIIPOCHI);

3) ompeneneHne pUCKOB B 00JacTH YCTOWYMBOIO Pa3BUTHUS B COLMATBHOM,
SKOHOMMYECKOH U HKOJOTUUECKOH cdhepax;

4) mocTpoeHre KapThl 3aMHTEPECOBAHHBIX CTOPOH;

Bxopasamuii Homep: 141 ot 17.01.2023
Ucxomsmuit Homep: 14-1-14/22733 ot 16.01.2023



Bxogsamuit Homep: 141 ot 17.01.2023
Ucxomsmuii Homep: 14-1-14/22733 ot 16.01.2023

5) onpenenenue uenei u KI1/1 B o6mactu ycToHYMBOro pa3BuTHs, pa3paboTka
1JIaHa MEPONPUSATUNA U ONIpeIeieHUE OTBETCTBEHHBIX JIUII,

6) uHTerpaius yCTOMYMBOTO PAa3BUTHUSI B KIIOUEBBIC MPOIECCHI, BKIIOYAS
yIpaBJIECHUE PUCKAMU, IUIAHUPOBAHUE, YIPABICHUE YEJIOBEYECKUMHU PECYpPCAMH,
WHBECTULIMH, OTYETHOCTb, ONEPALMOHHAsA ACATEIbHOCTh W JPYTHE, a TaKkKE B
CTpaTETruIo PA3BUTHUS U MPOIIECCHI IPUHATHS PEIICHUH;

7) noBbIIICHUE KBATTU(PUKAIIMKN JTOJDKHOCTHBIX JIUIl M PAOOTHUKOB B 00J1aCTH
YCTOWYHUBOTO Pa3BUTHS,

8) peryispHbIi MOHUTOPHHT M OIICHKA MEPOTIPHUAITHI B 001aCTH YyCTOWYUBOTO
pa3BuUTHS, OLlEHKA nocThxkeHud uener u KIIJ, npuHaTne KOppeKTUPYIOMUX MEp,
BHEJIPEHUE KYJIbTYPbI OCTOSIHHBIX YIy4YIlICHUM.

176. Coer gupekTopoB u TmpaBieHue OOmiectBa oOecrieyuBacT
dbopMupoBaHrE HAIEKAIICH CHCTEMBI B 00JIACTH YCTOMYHMBOTO Pa3BUTHS U €€
BHEJIpEHHE.

Bce paboTHUKM M JOJDKHOCTHBIE JIMIIAa Ha BCEX YPOBHAX BHOCST BKJaj B
YCTOMYMBOE PA3BUTHE.

177. OOmecTtBoM pa3pabaTbiBalOTCS IUTAHBI MEPONPUATHA B 001acTH
YCTOMYMBOTO Pa3BUTHS OCPEICTBOM:

1) anasnu3a TeKyuel CUTyaluu 1o TpeM OCHOBHBIM c(pepaM: SKOHOMUYECKOM,
DKOJIOTMYECKONM M counanbHOM. [Ipum mpoBeneHMM NOaHHOTO aHaiav3a BaKHBIM
SIBIIIETCSI IOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KA4ECTBO UH(POPMAIINK;

2) ompeAcieHUuss PHUCKOB B 00JacTH yCTOMYMBOTO pa3BUTHA. Pucku
pacrpenensitoTcsl B COOTBETCTBUH € TPEMSI HAITPABJIECHUSIMU YCTOWUYMBOTO Pa3BUTHS,
MOTYT TaK>K€ BJIMSATh HA CMEXKHbIC HAITPABJICHUSI U 3aXBaThIBATh Jpyrue pucku. s
ONpPE/ICNICHUs] PUCKOB MPOBOJMUTCS aHAIM3 KaK BHYTPEHHUX, TaK M BHEIIHHUX
¢dakTopoB Bo3zaeicTBUs HA OOIIECTBO;

3) onpeesieHus 3aMHTEPECOBAHHBIX CTOPOH M MX BJIMSIHUS Ha JEATECIIbHOCTD;

4) onpeneneHusi LeNei, a TakKe MO BO3MOXKHOCTH II€JIEBBIX MOKa3aTesei,
MEPONPUSITUIN MO YIYUIIICHUIO U COBEPIIEHCTBOBAHUIO IESITEILHOCTH OpraHu3aIuu
10 TPEM COCTABJISIOIINM, OTBETCTBEHHBIX JIUL, PECYPCOB H CPOKOB UCIIOJIHEHUS;

5) peryiasipHOro MOHUTOPHUHTA U OIEHKU pealu3aluu LeJeh, MEepOorpusTUi
JOCTHKEHUS LIEJIEBBIX IMOKA3aTeIIeH;

6) CHCTEMaTU3UPOBAHHOIO M KOHCTPYKTHUBHOI'O B3aUMOJCHCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, TIOYUYECHUSI OOPATHON CBS3H;

7) peanuzaiuu choOpMUPOBAHHOTO TUIAHA,

8) MOCTOSTHHOI'O MOHUTOPUHTA U PETYJSIPHON OTUETHOCTH;

9) aHanu3a U OIEHKM pE3YyJbTATUBHOCTU IUIaHA, IMOJBEJICHUS UTOTOB U
MPUHATHS KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX MEP.

YcTolunBO€e pa3BUTUE UHTETPUPYETCS B:

1) cucreMy ynpaBieHus;

2) cTpaTeruro pa3BUTHS;

3) KJIOYeBBIE MPOIECCHI, BKIIOYAs YIpaBICHUE PUCKAMHU, IUIAHUPOBAHUE
(monrocpodHbI (CTpaTerusi), CpeIHECPOUYHBIN (MATWICTHUN IUIAH Pa3BUTHSA) U
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KpPaTKOCPOYHBIH (ro10BOM OIOMKET) EPUO/IbI), OTUETHOCTD, YIIPABIECHUE PUCKAMU,
yOpPaBJICHHE  YEJIOBEYECKUMHM  pPECypcaMd,  HHBECTHIMH,  ONEpalMOHHas
JESATENHHOCTD U IPYTHE, @ TAKKE B MPOIIECCHI TPUHATHUS PEIICHUN HA BCEX YPOBHIX
HayuHasg OT opraHoB (oOIiiee coOpaHue aKIMOHEPOB (CIUHCTBEHHBIA aKIIMOHED),
COBET IUPEKTOPOB, MPABJICHUE), U 3aBepIIas psI0BEIMU PAOOTHUKAMH.

178. B cucteme ynpapiieHus B 00J1aCTH yCTOMYMBOTO Pa3BUTHUS ONIPENEIseTCs
U 3aKpeIJIsieTcs POJid, KOMIIETEHIIMH, OTBETCTBEHHOCTh Ka)KOTO OpraHa U BceX
pPaOOTHUKOB 3a peaM3alMi0 TPUHIUIOB, CTAHJAPTOB U COOTBETCTBYIOIIUX
MOJIUTHK U TJIAHOB B 00JIACTH YCTOWYUBOTO PA3BUTHS.

179. CoBer nupektopoB OOIecTBa OCYIIECTBISIET CTPATErHUECKOE
PYKOBOJICTBO M KOHTPOJIb 3a BHEAPEHHEM YCTOMUMBOro pasButud. lIpaBieHue
ObmecTBa popMUpPYET COOTBETCTBYIOLIUH IJIaH MEPONPUATUN M BHOCUT €ro Ha
PacCMOTpPEHHE COBETA JUPEKTOPOB.

B nensix moaroToBKM BOMPOCOB YCTOMYHMBOTO Pa3BUTHUS CO3AAETCS KOMUTET
WIM JaHHble (YHKIUM JCIECTUPYIOTCS B KPYyr KOMIIETEHIIMH OJHOTO W3
neicTBytomux komuteroB npu CoBere aupekropoB OOmiecTBa BOIMPOCOB
YCTOWYUBOTO Pa3BUTHSI.

B OO6miectBe BHeApSAIOTCS CHEUMANbHBIE MPOTPaMMbl  OOy4YeHUs W
NOBBIIICHUS KBaTu(UKAIMU IO BOMpPOCAaM YCTOWYMBOrO paszBuTus. OOyueHue
SBJISIETCSI TIOCTOSTHHBIM 3JIEMEHTOM BO BHEJPEHHH YCTOWYMBOTO Pa3BUTHSL.
JomxkHocTHble Jinna OOmecTBa CroCOOCTBYIOT BOBJICYEHHOCTH COTPYAHHUKOB B
YCTOMYMBOM pPAa3BUTUM HA OCHOBE MOHUMAaHUS M TMPUBEPNKEHHOCTH MPUHIIUAIIAM
YCTOMYMBOTO PAa3BUTHS M WM3MEHEHUS KYJIbTYpbl, TMOBEJCHHUS TPU BEICHUU
NEATEeNIbHOCTU U BBIMIOJHEHUS O0S13aHHOCTEH.

180. Beiroasl OT BHEAPEHNS NPUHLIHUIIOB YCTOMYHUBOTO PA3BUTHS BKIFOYAIOT:

1) moBeIIIeHNE yTIpaBIeHYECKON d(PPEKTUBHOCTH U MUHUMH3AIUAS PUCKOB -
WHTETPAlAsS SKOJOTHUYECKMX M COIHATBHBIX AaCIIEKTOB B TMPOIECC TPHHATHS
yIpaBJIE€HYECKUX PEHICHUN TMO3BOJIIET PACHIMPUTh TOPU3OHTHI TJIAHUPOBAHUS U
YUHUTBIBATh 00JI€€ PA3HOCTOPOHHUIN CIEKTP PUCKOB M BO3ZMOXKHOCTEM, YTO CO3/1a€eT
MPEANOCHUIKH /I yCTOWYMBOIO Pa3BUTHs OU3HECa;

2) nosbilieHUE 3(Q(YEKTUBHOCTU - BHEIPEHUE COBPEMEHHBIX TEXHOJIOTHIM
MO3BOJISIET CO3/1aBaTh MHHOBAIIMOHHBIE MMPOAYKTHI U YCIYyTH, YBEIUUUBAS IIPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3(h(PEKTUBHOCTS;

3) yKperuieHne penyTaluy - yIyqiieHne KOPIOPaTUBHOTO UMHUJIXKA SIBIISIETCS
IPSIMBIM  PE3YyJIbTATOM JESTEIHHOCTU B OOJACTH YCTOWYUBOTO Pa3BUTHS, YTO
MOBBIMIAET [IEHHOCTh OpeHna u (GOpMUPYET KPEAUT JOBEPHs, a TAKKE OKa3bIBAET
MIOJIOKHUTEIIBHOE BIUSHUC HA KA4eCTBO B3aMMOJICUCTBUS C JICTIOBBIMY ITAPTHEPAMU;

4) TIOBBINIEHWE JIOSUTBHOCTH CO CTOPOHBI BHYTPEHHHX W BHENTHUX
3aMHTEPECOBAHHBIX CTOPOH - CO3JaHWE TMPUBIEKATEIbHBIX YCIOBUW Tpy/a,
BO3MOXHOCTEH JUIsl MPOQPECCHOHATIBHOIO M  KapbepHOTO pOCTa IO3BOJISET
MIPUBJICKATh M YACPKUBATh MEPCIIEKTUBHBIX KBATN(DHUIIMPOBAHHBIX CIICIIUATUCTOB;
noctpoeHue 3PQGEKTUBHOTO JAHAIOra C 3aMHTEPECOBAHHBIMU  CTOPOHAMU
crocoOCTBYeT (QOPMUPOBAHUIO TIO3UTUBHOM Cpelbl BOKPYT JAESTEIbHOCTU
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OO6mecTBa, YTO CHOCOOCTBYET MOBBIMIEHUIO A(P(HEKTUBHOCTU OW3HECA 3a CUET
NOHUMAaHUS U MOJAEPKKH CO CTOPOHBI KJIMEHTOB, AKIMOHEPOB, HHBECTOPOB,
rocyJapCTBEHHBIX OPraHOB, MECTHOI'O HAaCcENE€HUs1, OOIECTBEHHBIX OPraHU3alUH.

181. JomyckaeTcs mpeicTaBieHrne HHGOpMAaIMK M0 YCTOUYUBOMY Pa3BUTHUIO
B (hopMe OTIEeNBHOTO OTYETa WIIK B COCTaBe roJloBOro oryera ObIecTsa.

182. OT4er 1o ycTOWYMBOMY Pa3BUTHUIO YTBEPKAACTCS COBETOM JTUPEKTOPOB
U JIOBOJUTCS /10 CBEJIEHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEJICTBOM pa3MeIEHUs
HAa KOPIOPAaTHBHOM HHTEPHET-PECypce W/WIW TMPEeAOCTaBICHUS Ha OyMakKHOM
HOCHTEJIE.

B uensx ngoBeaeHUsT MOJUTUKH YCTOMYMBOTO PAa3BUTHUS IO CBEICHHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEPHET-pecypc OOLIECTBA U OPraHU3aLUi COAEPKUT
OTJICIIBHBIA pa3Jiell, MOCBIIICHHBIN JaHHOH cdepe AeATSITbHOCTH.

183. OOmecTBO W OpraHm3ani OOCYXKIAIOT BKJIIOYEHUE U COOJIIO/ICHHE
IIPUHIIAIIOB ¥ CTAaHJAPTOB YCTONYMBOIO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornaieHus, JOroBOpbl) C MapTHEPaAMHU.

B ciyuae BoisBienuss OOIeCTBOM WIM OpraHu3aluel pucka, CBSI3aHHOTO C
OKa3aHHEeM NapTHEpaMU HETATUBHOI'O BO3JECUCTBHUS HAa SKOHOMHKY, JKOJIOTHIO U
o0mectBo, OOIIECTBO W/MAM OpraHU3alys MPUHUMAET MEpPbI, HAlpaBJICHHbIE Ha
IpeKpalleHne Uiu IpeaynpexieHue TaKoro BO3AeCTBUSI.

B crnyuae HenmpuHATHS WIM HEHAJUICKAIIEro BBIMOJHEHUS MapTHEPOM
NPUHIIMIIOB U CTaHJApTOB yYCTOWYMBOTO PA3BUTUS, MPUHUMAETCS BO BHUMAaHUE
BXHOCTh JIaHHOTO TapTHepa juisi OOIecTBa U OpraHU3alud U CYIIECTBYIOT JIU
MepBbI BO3/IEUCTBHS HA HETO U BO3MOXHOCTb €r0 3aMEHBI.

IHaparpa¢ 19. Yupasiienue puckamu

184. B O6mectBe co3naerca >(hPekTUBHO (PYHKIMOHHUPYIOMIAs CHCTEMa
yOpaBJICHUs] PUCKAMH ¥ BHYTPEHHEr0 KOHTPOJIS, HalpaBieHHAs Ha 00eCIieUueHHE
noctwkeHnss OOIIECTBOM CBOMX CTPATETUYECKUX W ONEPAIMOHHBIX IICNICH, U
IpeCTaBIAIONIasi cOO0M COBOKYIMHOCTh OPraHU3AIlMOHHBIX MOJIUTUK, TPOLEIYP,
HOPM TIOBEJICHMS U JIEWCTBHI, METOJIOB M MEXaHU3MOB YIPABIIECHUS, CO3/1aBAEMBbIX
COBETOM JIUPEKTOPOB U MpaBieHueM Ob1miecTBa st o0ecrneueHus:

1) onrtumaneHOrO OanmaHca MeXIy pocTtoM croumoctu OOIiecTBa,
NPUOBUTFHOCTHIO M COTPOBOXK/IAEMBIMU UX PUCKAMU;

2)  abdexTuBHOCTH  (PUHAHCOBO-XO3SUCTBEHHONW  JIEITCIBHOCTH U
JTOCTHXKeHUs (puHaHCOBOM ycTroiunBocTr OOIIecTBa;

3) coxpaHHOCTH aKTHBOB ¥ J()DPEKTUBHOTO WCIOIB30BAHUS PECYPCOB
OommecTBa;

4) MOMHOTHI, HAJIEKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM M YIIPABICHUECCKOM
OTYETHOCTH;

5) cobmonenus TpeboBaHUM 3akoHOAaTenbcTBa Pecnybnuku Kazaxcran u
BHYTPEHHHX JOKyMeHTOB OOIIecTBa;
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6) Ha/IeKalmero BHYTPEHHEr0  KOHTPOJS g NPEJOTBPALLEHUs
MOILIEHHHYECTBA U oOecneueHus: 3P(HEKTUBHON MOAIEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTeJIbHBIX OW3HEC-NPOLIECCOB M aHalll3a pPe3yJIbTaToOB
NEeSTEHHOCTH.

185. Coer mupektopoB OOIiecTBa yTBEp)KIaeT BHYTPEHHUE TOKYMEHTHI,
OTPEICIISIONINE TPUHIUIBI M TMOJIXO0JAbl K OpraHU3alldd CUCTEMbl YMpPaBJICHUS
PUCKAMH U BHYTPEHHET0 KOHTPOJIS, UCXO/I U3 3a7a4 3TON CUCTEMBI.

Opranuzanus >pPeKTUBHON CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
koHTpoJdisi B OOiiecTBe HampaBieHa Ha TIOCTPOEHUE CHCTEMbl YIpPaBIEHUS,
CrocoOHO# 00ecreynTh MOHUMaHNE PA3YMHOCTH U TPUEMIIEMOCTH YPOBHS PHCKOB
pabOTHUKAMU, MEHEI)KMEHTOM, opranamu O011iecTBa Npy NPUHATHN UMHU PEILICHUH,
OBICTpPO pearupoBaTh HA PHUCKHU, OCYLIECTBISATH KOHTPOJb HaJ OCHOBHBIMU U
BCIIOMOTATEILHBIMU OM3HEC-TIPOIIECCAMU U €KETHEBHBIMH OTIEPAIIUSIMH, a TAKKE
OCYLIECTBIISITh HEe3aMeJIUTENbHOE uH(pOpMUpOBaHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

186. IlpuHuunbel ¥ NOAXOABI K OpraHu3anuu 3(QQPEeKTUBHOW CHUCTEMBI
YIPABJICHUS] pUCKAMU ¥ BHYTPEHHET0 KOHTPOJIS MPEAyCMaTPUBAIOT:

1) ompenenenuwe uenedl M 3amad CHUCTEMbl YIPABICHUS pPUCKAMHU H
BHYTPEHHET0 KOHTPOJIS;

2) OpraHMU3allMOHHYIO CTPYKTYpy CHUCTEMbl YNPABICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJIA C OXBAaTOM BCEX YPOBHEW MPUHATHUS PELICHUN U C YUYETOM
pOJIM  COOTBETCTBYIOILIETO YpPOBHS B IIpoliecce pa3pabOTKH, YTBEP:KICHHUS,
MPUMEHEHUS U OIIEHKH CUCTEMBI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) TpeboBaHus K OpraHU3alUy NpoLEecca YIPaBIeHUs pUCKaMu (MOAXObI K
OTIPENICTICHUIO PUCKA, TTOPAIOK MACHTH(PUKAIMA U OIEHKH PHCKOB, OMPEIeICHUE
METOJI0B pearupoBaHusi, MOHUTOPHUHT);

4) TpeOoBaHMS K OpraHM3allMM CHCTEMbl BHYTPEHHErO0 KOHTPOJS U
IPOBEICHUIO KOHTPOJIBHBIX MPOLEAYp (XapaKTepHUCTHKA KIHOYEBBIX oOJacTeil u
OCHOBHBIX KOMITOHEHTOB CHUCTEMbl BHYTPEHHErO KOHTPOJS, MOPSJIOK OLEHKHU
7 (PEKTUBHOCTH U OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

187. Bo BHyTpeHHUX AokyMeHTax OO11ecTBa 3aKperisieTCs OTBETCTBEHHOCTh
COBEeTa NUPEKTOpPOB U mpamieHus OOIIecTBa MO OpPraHU3alUuyd U O0ECIECUEHHIO
3¢ HEeKTUBHOTO PYHKITMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI HA KOHCOIUAMPOBAHHON OCHOBE.

188. Kaxmoe nuio OOmecTBa obecriednBaeT Hajiekaliee pacCMOTPEHHUE
PUCKOB IIPU NPUHATHUH PELLICHU.

[IpaBnenue OOmecTBa obOecrieunBacT BHEAPEHUE MPOLEAYP YIPABICHUS
pucKkamMu paOOTHUKAMH, OOJIAIAIOIUMK COOTBETCTBYIOMICH KBamu(pUKaIuen u
OTBITOM.

189. IIpaBnenue Oob1IECTBRA:

1) oOecneunBaer pa3pabOTKy U BHEAPEHHE YTBEP)KIECHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JacTH yIpaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;
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2) obecnieunBaeT co3iaHue U 3PPeKTUBHOE (HYHKIHMOHUPOBAHUE CUCTEMBI
YIPABJICHHS] pUCKAaMU U BHYTPEHHETO KOHTPOJIA IyTEM MPAKTUYECKON peanu3auuu
Y HEMIPEPBIBHOI'O OCYUIECTBIECHUS, 3aKPETUICHHBIX 32 HUM MPUHUMUIIOB U NPOLEAYP
YIPABJICHUS] pUCKAaMU U BHYTPEHHETO0 KOHTPOJIS;

3) oTBeyaeT 3a BBINOJHEHUE PEUICHUN COBETa TUPEKTOPOB U PEKOMEHIAIUN
KOMHUTETa 10 ayJUTy B O0JACTH OpraHu3alliy CUCTEMbl YNpAaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ocywecTBIS€T MOHUTOPUHI CHUCTEMBbl YNPABICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBaHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecnieurBaeT COBEPUICHCTBOBAHUE MPOLIECCOB U MPOLEAYp YNpPaBICHUS
pUCKaMH W BHYTPEHHErO0 KOHTPOJS C YYETOM HM3MEHEHHM BO BHEIIHEH U
BHYTpEHHEH cpezie Ou3Heca.

190. B wmensx peanu3anuu TPUHIMIIOB BHYTPEHHErO KOHTPOJSI U
obOecrieueHns 3((PEKTUBHOCTU CHUCTEMBI YIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTpOJisi mpaiieHne OO1iecTBa pacnpenensieT MOJTHOMOYMS, OOS3aHHOCTH U
OTBETCTBEHHOCTb 3a KOHKPETHBIE MPOLIEAYPhI YIIPABIEHUS pUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOIUTEISIMM  HIDKECIEAYIOIIET0  YPOBHS — W/WIIU
PYKOBOJMTEINSIMU CTPYKTYPHBIX MOAPA3ACTICHUN.

191. PykoBomuTenu CTPYKTYpPHBIX MOJpa3/ieIEHUH B COOTBETCTBUHU CO
CBOUMU  (YHKIMOHAJIBHBIMU  OOS3aHHOCTSAMU HECYT OTBETCTBEHHOCTh 3a
pa3paboTKy, JOKYMEHTUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT U Pa3BUTUE CUCTEMBI
yOpaBICHUS PUCKAaMU U  BHYTPEHHETO KOHTPOJSI BO  BBEPEHHBIX UM
(GYHKIIMOHATBHBIX 001acTAX AesTenbHocTH OO0IecTBa.

192. OpranuzaimoHHasi CTPYKTypa CHUCTEMbl YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTpoJis B O01IecTBe (B 3aBUCUMOCTH OT MACIITa0OB U crienupuku
NEeATENbHOCTH) MpPEAyCMAaTPUBAET HAJIWYUE CTPYKTYPHOTO MOAPA3ACIICHNUS,
OTBETCTBEHHOTO 32 BOIPOCHI YIIPABJIEHUS pUCKAMU M BHYTPEHHET0 KOHTPOoJIs (1100
JaHHbIE (DYHKIMU MOTYT OBITh BO3JIOKEHBI HA CIIY»KOYy BHYTPEHHEIO ayauTa), K
3a7a4aM KOTOPOU OTHOCSITCS:

1) obmiasgs xkoopAMHAIMS MPOLIECCOB YIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJUYECKUX TOKYMEHTOB B 00JIACTH YIPABJICHUS PUCKAMHU
Y BHYTPEHHETO KOHTPOJIS U OKAa3aHUE METO0JIOIMYECKON MONAEPKKH BJIAI€TIbLAM
OUM3HEC-TIPOIIECCOB U paboTHUKAM B npoiiecce UACHTU(UKAIINH,
JIOKYMEHTUPOBAHUS PHUCKOB, BHEJPEHHUS, MOHUTOPHUHIA U COBEPIICHCTBOBAHUS
KOHTPOJIbHBIX MPOLENYP, POPMUPOBAHUS IIIAHOB MEPOIIPHUATHH 110 pearupoBaHUIO
Ha PUCKH U IJIAHOB MEPONPHITHI 110 COBEPLIEHCTBOBAHUIO CHUCTEMBI YIIPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, OTYETOB IO UX UCIOJHEHHUIO;

3) opranmzarusi 00yueHuss paOOTHHUKOB B OOJACTH yMPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 moprdens PUCKOB M BBIPAOOTKA MPEMJIOKEHHM MO CTpaTeruu
pearupoBaHus M TEpepaclpeiesieHds PEeCypcoB B OTHOIICHUH YIPaBIEHUS
COOTBETCTBYIOIIMMH PUCKAMU;
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5) bopMupoBaHue CBOAHON OTUYETHOCTH O PUCKAM;

6) OCYIIECTBICHHUE OMEPATUBHOIO KOHTPOJIA 3a MPOLIECCOM YIPaBIICHUS
pUCKaMU CTPYKTYPHBIMU MOAPA3/IEICHUIMMU;

7) moAroToBKa U MH(GOPMHUPOBAHHUE COBETA AUPEKTOPOB W/WJIM MPABIICHUS
OO6miecTBa 0 cTaryce CHUCTEMbl YIIPaBICHUS PUCKAMH, HUMEIOIIMUXCA Yrpo3 H
MPEAJIOKEHUH 110 UX TIPEAYNPEKICHUIO/HUBETUPOBAHUIO.

PykoBoautenb, Kypupyroommi (yHKIUIO  YOpaBICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISI, HE SIBJISICTCS BJIAJIEIBbIIEM pUCKA, YTO 00ECIIEUYUBAET €T0
HE3aBUCUMOCTh M OOBEKTUBHOCTh. HeEBO3MOXHO coBMemieHue (QyHKIUH 10
YIPABJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIO C (PYHKIUSIMH, CBSI3aHHBIMH C
PKOHOMHYECKUM  IUIAHUPOBAaHUEM,  KOPIMOPATUBHBIM  (MHAHCUPOBAHUEM,
Ka3HauYelCTBOM, IPUHSATHEM MHBECTUIIMOHHBIX penieHuid. COBMEIIEHHE C APYTUMU
GYHKIUSIME JOTYCKAeTCs B ClTydae, €CJIM He BO3HUKAET 3HAYUTEIbHBIN KOH(IUKT
UHTEPECOB.

193. Cucrema ynpaBiaeHHs pHUCKaMH W BHYTPEHHETO  KOHTPOJIA
npeaycMaTpuBaeT MpOLEaypy UICHTHU(UKAIMK, OLUEHKH W MOHUTOPUHTA BCEX
CYILIECTBEHHBIX PUCKOB, a TAK)KE MPUHSATHE CBOEBPEMEHHBIX U aICKBATHBIX MEP T10
CHUKEHUIO YPOBHSI PUCKOB.

[Ipouenypsl 1O  yNpaBIEHUIO pUCKAMU  OOeCleuuBarOT  OBICTpOE
pearupoBaHue Ha HOBBIC PUCKU, UX UJICHTU(DUKAIIMIO U OTPE/ICTICHUE BIIaJICIbICB
pucka. B ciydyae dr00BIX HEMpPEIBUIICHHBIX W3MEHEHHH B KOHKYPEHTHOW WIIH
PKOHOMHYECKOU cpene OOI1IecTBa, OCYyIECTBISIETCS TIEPEOIIEHKA KapThl PUCKOB U
€€ COOTBETCTBHUE PUCK-AIIIETUTY.

194. CoBeTOM AMPEKTOPOB YTBEPKAACTCS OOIIHMIA yPOBEHD AIIETUTA K PUCKY
M ypPOBHU TOJIPAHTHOCTHM B OTHOILIEHHHM KJIOUEBBIX PHUCKOB, KOTOpbIE
3aKpEIUISIIOTCS BHYTPEHHUMU JoKyMeHTamu O01iecTBa.

195. YpoBHM TONEPAHTHOCTH IO KIIOYEBBIM PUCKAM IIEPECMATPUBAIOTCS B
ClIydyae BO3HUKHOBEHHUSI CYILECTBEHHBIX COOBITUH. Y CTaHABIMBAIOTCS JUMMUTHI,
KOTOpPBIE OTPAaHUYUBAIOT PUCKU B TTOBCETHEBHOM €SI TEIHLHOCTH.

196. 1151 1€IOCTHOTO M SICHOTO MMOHUMAaHUs MPUCYIIUX pUckoB B OO0I1IecTBe
Ha €KEroJIHOM OCHOBE MPOBOJUTCS HACHTHU(PUKALNS U OLIEHKA PUCKOB, KOTOpPbHIE
OTPaXaloTCSd B PErUCTPE PHUCKOB, KapTe€ PHUCKOB, IUJIaHE MEPOIPUATUH IO
pearupoBaHUI0 Ha PHUCKU (YJIy4ylIE€HUE MPOIECCOB, CTPATErMd MUHHUMH3ALINH),
YTBEPKIAEMBIX COBETOM JAUPEKTOPOB.

197. CoBeT AUPEKTOPOB MPU PACCMOTPEHUH TIEPEUHS PUCKOB 00ECIIeUnBaAET
BKJIIIOYEHHE B HHUX PHUCKOB, KOTOpbIE JACHCTBUTEIBHO MOTYT TMOBJIHITH Ha
peanu3aluio CTPAaTernueCcKuX 3ajiay, a Mpyu pacCMOTPEHUH TIaHA MEPOIPUSTUN 1O
pearupoBaHUI0 Ha PUCKU YOeauTbcsi B mMoJie3HOCTH Mmepomnpustuil. CoBer
TUPEKTOpoB U mpaBieHne OOMmecTBa peryasipHO MoidydaeT HH(pOpMaIuo o
KJIFOUEBBIX PUCKAX, UX aHAJIU3€ C TOYKH 3PCHUS BJIMSHUSA HA CTPATETUIO U OU3HEC-
wiansl O0miecTBa.

OTtueTsl O pUCKaM BBIHOCSTCS Ha 3acefanus CoBeTa TUPEKTOPOB HE PEke
OJIHOTO pa3a B KBapTall U 00CYKIaTbCsl HAJIJISKAIIUM 00pa3oM B MOJTHOM OOBEME.
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198. B O01ecTBe BHEAPAIOTCS MPO3pPAUHbIE TPUHIUITBI M TOAXO0/IbI B 001aCTH
YIPABJICHHUS] PUCKAMH U BHYTPEHHErO0 KOHTPOJIS, MPAKTHKA 00yueHUs paOOTHUKOB
U JOJDKHOCTHBIX JIMI[ O CHCTEME YNpaBIECHUS PUCKAMHU, a TaKXKe MpPOLEcC
JOKYMEHTUPOBAaHUS U CBOEBPEMEHHOIO JOBEICHHS HH(POpMAlUU 10 CBEICHUS
JOJDKHOCTHBIX JIALL.

199. PaGotHuku OO1IeCTBa U OPraHU3alUMi €KEr0JIHO, a TAKXKe MPU MprueMe
Ha paboTy NPOXOAST OOYy4YEHUE/BBOJHBIA HMHCTPYKTAX JJI O3HAKOMJICHUS C
IPUHATON CHCTEMOM YIPABIICHUSI pUCKAMHU U BHYTPEHHETO KOHTPOJISL.

1o pe3ynbraTram TaKoro 00y4eHus MPOBOJUTCS TECTUPOBAHNUE 3HAHUH.

200. B pamkax cuCTeMbl ynpaBJ€HUsS PHCKaMH U BHYTPEHHETO KOHTPOJS
OpraHU30BBIBACTCA OE€30MAaCHbIN, KOHMUIACHIMAIBHBIA W JOCTYIHBIA CIOCOO
UH(OPMHUPOBAHHS COBETA JUPEKTOPOB, KOMHUTETA IO ayJUTy WU MOAPA3AEICHUS
BHYTpEHHETO ayauta o (akTax HapyuieHul 3akoHoAarenbcTBa PecmyOmuku
Kazaxcran, BHyTpeHHUX npoueayp, Koaekca aenoBoi 3TUKHU 1H00bIM paOOTHUKOM
U JI0JDKHOCTHBIM JniioM OO1iecTBa.

IMaparpa¢ 20. BHyTpeHHMII KOHTPOJIb U AyAUT

201. B OOmectBe co3maercs cCiyk0a BHYTPEHHETO ayauTa IS
CUCTEMATHUYECKON HE3aBUCUMOM OIIEHKU HAJICKHOCTH U 3P(HEKTUBHOCTH CUCTEMBbI
yOpaBJIEHUS PUCKAMU W BHYTPEHHErO0 KOHTPOJIA M MPAKTUKU KOPHOPATHBHOIO
yIpaBJIEHUS.

202. B opranuzanusx B (hopMe akIIHOHEPHOTO 00I1IeCTBA, BXOISAIIUX B COCTAB
OOmiecTBa co3gaeTca OTIAEIbHOE CTPYKTYpHOE TNOJApa3AeiieHue - Ciayxk0a
BHYTPEHHETO ay/IUTa.

203. Cnyxx0a BHYTPEHHErO ayJWTa OCYILIECTBISET CBOIO JEATEIBbHOCTh Ha
OCHOBE PUCK-OPUEHTHUPOBAHHOTO I'OJOBOr0 ayJAUTOPCKOTO IUIAHA, YTBEPKIAEMOTO
cOBeTOM JaupekTopoB OO1ecTna.

204. Pe3ynbpTaThl ayJIUTOPCKUX OTYETOB, KIIIOUEBBIE OOHApYXEHUS H
COOTBETCTBYIOIIME PEKOMEHJAIMU €KEKBAPTAJIHHO BBIHOCATCS HAa PACCMOTPEHHUE
COBETa IUPEKTOPOB.

205. [Ipu ocyiiecTBIEHUN CBOEH e TEIBHOCTH CIIy’0a BHYTPEHHET0 ayauTa
IPOBOJUT OLEHKY 3((PEKTUBHOCTU CUCTEMBbI BHYTPEHHETO KOHTPOJS M CUCTEMBbI
yOpaBJEHUsS PUCKAMH, OLEHKY KOPIHOPATUBHOIO YIIPABICHUS C MPUMEHEHUEM
OOIIENPUHATHIX CTAHAAPTOB JEATEILHOCTH B O0OJACTH BHYTPEHHETO ayauTa M
KOPIOPAaTUBHBIX CTaHIAPTOB.

Ornenka 3(pPeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKITIOUYALT:

1) npoBeneHre aHANM3a COOTBETCTBUS LiEeil OM3HEC-TIPOLIECCOB, TPOEKTOB U
CTPYKTYpHBIX TmoApazfeneHuit uensim OOiiecTBa, NPOBEPKY oOecrnedeHus
HAJEXKHOCTH UM IEJOCTHOCTH  OW3BHEC-MPOIECCOB  (IESITEIBHOCTH) U
UH()OPMAIIMOHHBIX CUCTEM, B TOM YHCJI€ HAJIS)KHOCTH MPOLETYpP MPOTUBOICUCTBUS
MPOTUBOIIPABHBIM JEUCTBUSIM, 3JI0YTOTPEOICHUSIM U KOPPYIILIHH;
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2) mpoBepKy obOecrnedeHus: JTOCTOBEPHOCTU OyXTalTepckoil ((pMHAHCOBOM),
CTaTUCTUYECKOM, YIPABICHUYECKOW U MHOW OTYETHOCTH, BBISIBIIEHUE PE3YyJIbTaTOB
JesATEeNbHOCTH OU3HEC-TIPOLIECCOB U CTPYKTYPHBIX MOIPA3/IeJICHUN Ha COOTBETCTBUE
MOCTABJICHHBIM LIETISIM;

3) ompenaeneHue aJeKBaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX IPaBICHUEM
OO6miecTBa JJ1s1 aHaIU3a CTETNIEHN UCTIOJTHEHUS (JIOCTUXKEHHS ) TIOCTABJICHHBIX IIEJICH;

4) BbISIBICHUE HEJIOCTATKOB CHCTEMbl BHYTPEHHETO KOHTPOJISi, KOTOPbIE HE
MO3BOJIMIM (HE MO3BOJISIOT) TOCTHYb TOCTABJIEHHBIX II€JIEH;

5) OLEHKYy pe3yJdbTaTOB BHEIPEHUs (peav3alru) MEPONPUITHI 10
YCTPAHEHUIO HApyIIEHUH, HEJOCTaTKOB M COBEPLICHCTBOBAHUIO CUCTEMBI
BHYTPEHHETO KOHTPOJISA, PeaIu3yeMbIX Ha BCEX YPOBHSIX yNpaBJICHHUS,

6) mnpoBepky O(PPEKTUBHOCTH U IEJIECOOOPA3HOCTH HUCIOJIB30BAHUS
pECypCOB;

7) mpoBepKy oOecrneueHns COXpaHHOCTH akTUBOB OOIIECTBa;

8) mpoBepKy coOII0/IeHHsT TpeOOBaHUN 3aKoHOJaTeNbcTBa PecmyOnuku
Kazaxcran, YcraBa 1 BHyTpeHHUX TOKyMeHTOB O011ecTBa.

Onenka 3 PpeKTUBHOCTH CUCTEMBI YIIPABIECHUS PUCKAMH BKJIIOYAET:

1) mpoBepKy DOCTATOYHOCTHU M 3PEJIOCTHU 3JIEMEHTOB CUCTEMbI YIPaBICHUS
puckamu 111 3(QGEKTUBHOTO  yNpaBieHus puckamMud (Uend W 3aJayi,
UHQpPACTPyKTypa, OpraHu3alus IpoLECcCOB, HOPMATUBHO-METOOJIOTHYECKOE
o0ecrieueHne, B3auMOIEUCTBUE CTPYKTYPHBIX MOJIpa3AesieHuil B paMKaX CHUCTEMbI
YIPABJICHUS pUCKAMU, OTYETHOCTD);

2) TpOBEPKY TOJHOTHI BBISABICHUS M KOPPEKTHOCTH OIICHKA PHUCKOB
UCTIOTHUTENIFHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIPaBICHUS;

3) mpoBepky 3P PEKTUBHOCTH KOHTPOIBHBIX IPOIETYP ¥ UHBIX MEPOTIPUSTUN
10 YMPaBIICHUIO pUCKaMU, BKITFOYas 3 (HEKTUBHOCTh MCIIOIH30BAHUS BBIICTICHHBIX
Ha 3TH LIEJIU PECYPCOB;

4) mnpoBeneHue aHaiau3za MUHGOPMAIMM O pPEATU30BaBIIMUXCSA PpPUCKAX
(BBISIBIIEHHBIX TI0 pe3yJbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHHUSIX,
dakTax HEAOCTH)KCHUS TTOCTABIICHHBIX I1eJieH, (hakTax CyneOHBIX pa30upaTeIbCTB).

OneHka KOpIOpaTUBHOTO YIIPABJICHUS BKIIIOYAET MIPOBEPKY:

1) coOmogeHus ATUYECKUX NPHUHIIMIOB M KOPHOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) mopsiika MOCTaHOBKH IIeJIel, MOHUTOPUHTA U KOHTPOJISI KX JOCTHXKEHUS,

3) ypoBHSI HOpPMAaTUBHOTO oOecnedyeHus M Mpolenyp HHPOPMALOHHOTO
B3aMMOJENCTBUS (B TOM UHKCIIE IO BOIIPOCAM BHYTPEHHETO KOHTPOJISI U YIIPaBJICHUS
pUCKaMHM) Ha BCEX YPOBHAX YINPABIEHUs, BKIIOYas B3aUMOJCHUCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) olecrneueHusi MpaB aKIUOHEPOB, B TOM YHCIE MOAKOHTPOJIbHBIX
opraHuzanuii, U 3(PQPEeKTUBHOCTH B3aMMOOTHOUIEHUH C 3aUHTEPECOBAHHBIMU
CTOpOHAaMU;

5) mpoueayp packpeiThs uHopmanuu o JgesrenbHocTH OOmiecTBa u
MOJIKOHTPOJIBHBIX €¥1 OpraHu3anui.
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206. OOmecTBO MPOBOAMT €KETOJHBIM ayAUT (PUHAHCOBOM OTYETHOCTH
NOCPEJICTBOM TPUBJICYEHUSI HE3aBUCHMOIO ayJIUTOpPa, KOTOPBIM MpenocTaBiseT
OOBEKTUBHOE MHEHUE 3aUHTEPECOBAHHBIM CTOPOHAM O  JIOCTOBEPHOCTHU
(MHAHCOBON OTYETHOCTH W €€ COOTBETCTBUSA TPeOOBaHUSIM MeXTyHapOIHOTO
cTaHaapTa GUHAHCOBOW OTYETHOCTH.

207. BpiOOp BHEIIHET0 ayIUTOPA OCYILECTBISETCS HA OCHOBE KOHKYypca. [1pu
0TOOpE YUUTHIBACTCSI MHEHUE KOMUTETA MO ayJUTY COBETa TupeKTopoB OOIIECTBa,
YIEHB! KOTOPOTO BKJIFOYAKOTCS B COCTaB KOHKYPCHOM KOMHMCCHH.

[Ipu onpeneneHnH HE3aBUCUMOCTHU WIEHOB KOMUCCHH 10 BBIOOPY BHELIHETO
ayJIUTOPA YYUTBIBAKOTCS CIIEAYIOIINE OCHOBHBIE ITAPaMETPBI:

XapakTep (MHAHCOBBIX WJIH JI€JIOBBIX OTHOLICHUH KaXKJIOTO YjeHa KOMUCCUU
C BHELIHUM ayJIUTOPOM;

XapakTep  POJCTBEHHBIX  CBSI3€d  KaXKIOTO  4jI€HA  KOMHUCCHUU  C
IPEICTaBUTENIIMHA BHEIIHETO ayIUTOPA.

208. [IlpuBnexkaeMblii BHEIIHUWA ayauTOp HE OKa3biBaeT OOuiecTBy
KOHCYJIbTAIIMOHHBIX YCIYT, KOTOpPbIE MOTYT CTaThb Yrpo30i HE3aBUCHUMOCTHU
BHEIITHET0 ayAUuTOopa, He MPAaKTUKYET CiIy4yau preMa Ha pyKOBOISIINE T0JKHOCTH
OBIBILIMX YJICHOB ayJUTOPCKOW KOMaHAbI paHee, YeM dYepe3 JBa roja mocie ux
YBOJIbHEHHS U3 ayIUTOPCKON OpraHU3alluu.

OOmecTBO  o0ecreynBaeT pacKpbITUE TMOAPOOHONW HHPOPMAMH O
IPUBJIEKAEMOM BHELIHEM ayJIUTOPE.

B o61miectBe periiaMeHTUpPYIOTCSL BOIIPOCHI IO BBIOOPY U B3aMMOJEHCTBHIO C
BHEIIIHUM ayJIUTOPOM.

209. 3auHTEpecOBaHHBIE CTOPOHBI YIOCTOBEPAIOTCA B JIOCTOBEPHOCTHU
¢unaHcoBoit otduerHocTH (OOIIECTBA TMOCPEICTBOM MPHUBJICYEHUS BHEIIHETO
ayJInTOPa, COOTBETCTBYIOIIETO CIECTYIOLIUM KPUTEPHSIM:

BBICOKMH  ypPOBEHb  KBAIM(PUKAUUM  CHEIUAIUCTOB  ayJUTOPCKOU
OpraHu3alliM; 3HAYUTENbHBIA OMBIT paOOThl M MOJOXKHUTENbHAs penyTanus (Ha
Ka3aXCTAHCKOM M MEXJIyHapOJHOM pbIHKE (IIPH HEOOXOUMOCTH);

HaJIM4YKe ONbITAa B OTPACIIH;

coOJI0/IeHHe ayAUTOPCKOM OpraHu3alMedl MeXIyHAapOJHbIX CTaHIApPTOB
aynura, 3akoHojaTtenbcTBa PecnyOnuku Kazaxcran B o00iacTtu  ayAMTOPCKOM
nesitenbHoCcTH, Kosiekca 3TUKH MTPOPECCHOHATIBHBIX OyXTaiTepoB MexIyHapo HOU
dbenepannu OyXraiaTepos;

3¢ PEeKTUBHOCTS, PAOOTHI 1O BBISIBJICHUIO HEJIOYETOB W IPEACTABICHUIO
PEKOMEHJAlUi 10 COBEPIICHCTBOBAHWIO BHYTPEHHUX KOHTPOJIEM MO IPOILECCY
MOJIFTOTOBKU (PMHAHCOBOW OTYETHOCTH.

210. OOmiecTBO yTBEpXKIaeT JOKYMEHTHI, pPErYJIUPYIOIHE MOPSIOK
OCYULIECTBJIEHHS ayUTa U B3aMMOOTHOLIEHUH C BHEIIHUM ayAUTOPOM, B TOM UHCIIE
npolecc BbIOOpa BHEUIHErO ayJIuToOpa, MOJHOMOYMS M (DYHKIMH KOHKYPCHOM
KOMHUCCHH, BOMPOCHI OKa3aHUs ayJUTOPCKOM OpraHu3alueld KOHCYJbTallMOHHBIX
YCIIyT, HE CBSI3aHHBIX C ayAUTOM (DMHAHCOBOW OTYETHOCTH M MPOYeil HHPpOpMaLUH,
BOIIPOCHI POTALIUU Ay JUTOPCKUX OPTaHU3aIMI U CTapIIEero MepcoHaa ayJuTopCKon
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OpraHu3alllM, BOIPOCH MpHeMa Ha paboTy OBIBIIMX COTPYIHUKOB ayIUTOPCKOU
OpraHU3aLNH.

211. Potanus napTHEPOB U CTapIIETO NEPCOHANA, OTBETCTBEHHOTO 34 AYIAT
(MHAHCOBOM OTUETHOCTHU, OCYLIECTBIIIETCS HE MEHEE OJHOIO pasza B IATh JET, B
cllydae €clIM ayAWTOpCKas opraHuzauus okaspiBaeT OOLIECTBY ayJIUTOPCKUE
ycityru 6osee S J1eT noapsia.

Ilaparpa¢ 21. PeryanpoBanue KOpnopaTuBHbIX KOH(JIMKTOB

212. Unennl coBeTa IUpEKTOpoB u mpamieHus OOmecTBa, pabOTHUKH
OO6miecTBa, BBITIOJHAIOT CBOM MpodeccCHOHANbHBIE (YHKIUHA JOOPOCOBECTHO U
pa3yMHO B MHTEpecax akimuoHepoB u OomecTBa, n3deras KOH(YIUKTOB.

B cnydyae Hamuuus (BO3HMKHOBEHHS) KOPIOPATHUBHBIX KOH(IIHUKTOB,
YYaCTHUKHM HAXOJAT MyTH UX PEIICHUS MyTeM MEPErOBOPOB B HENSIX 00ECIIEUEHUS
s pexTrBHOM 3amuThl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

HomxHocTHhIMU ~ JumamMu  OOIecTBa  CBOEBPEMEHHO  COOOIIAeTcs
KOPIOPAaTUBHOMY CEKpeTapro W/Wih OMOYJICMEHY O HaJu4uu (BO3SHUKHOBEHUH)
KOH(IIHKTA.

OddexTuBHOCTH pabOTBI MO MPEAYNPEKICHUI0O U yPEryJIUPOBAHUIO
KOPIOPATUBHBIX KOH(IMKTOB TpENAnosiaraeT, MoJIHOE M CKOpeilliee BbISBICHUE
TaKuX KOH()IMKTOB U KOOPAMHAIIMIO AEHCTBUH Bcex opranoB OOIecTBa.

213. KopmnopatuBHble KOH(JIUKTBI TIPU COJACHCTBUU KOPIOPATUBHOTO
cekperaps u/wiu OMOyACMEHa pacCMaTpUBAIOTCA IMpelceaaTesieM COBeTa
nupektopoB O6miecTBa. B ciiyyae BoBineueHuUs npeceaaTens COBeTa JUPEKTOPOB B
KOPIOPATUBHBIA KOH(JIMKT, TaKUE CiIydyald pPacCMATPUBAIOTCS KOMHUTETOM IO
KaJipaM U BO3HArpaxacHUusIM

214. AxkuuoHepaM (€IMHCTBEHHOMY aKIMOHEPY) B LEAX MPEeAOTBpaIlCHUs
BMEIIIATEJILCTBA TOCYJAPCTBEHHBIX OPraHOB B OINEPALMOHHYIO JESTEIbHOCTD
OOmiecTBa, a TakX e TMOBBIIMICHUS OTBETCTBEHHOCTH COBETOB JIUPEKTOPOB 3a
NpPUHUMAaEMbIe pelleHus, CiaeayeT u30eratb n30paHus YJICHOB COBETA JUPEKTOPOB,
SBJISIFOLLIIMHUCS TIPEACTABUTEIISIMU TOCYJAPCTBEHHBIX OPTaHOB.

215. B mensx oOecneueHUss OOBEKTHMBHOCTH OILIGHKH KOPIOPATHBHOIO
KOH(MIIUKTA U CO3/IaHUs YCIOBHUH s ero 3(PPEeKTUBHOTO YpETyIUpOBaHUS, JTUIIA,
YbU WHTEPECHl 3aTparuBaeT KOH(DIUKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT
y4acTHs B €r0 YperyJInpOBaAHUHU.

[Ipy HEBO3MOXKHOCTH PENICHUS KOPHOPATUBHBIX KOH(PIMKTOB MyTEM
[EPErOBOPOB, OHU Pa3pPEIIAIOTCS CTPOro0 B COOTBETCTBUHU C 3aKOHOJATEIHCTBOM
PecnyOonuku Kazaxcras.

216. CoBeT qupeKTOpOB pa3padaThIBaCT M MEPUOJUUYECKH MEepEeCMaTPUBAET
MOJIMTUKY U TTPaBUJIa YPEryJIMPOBAHUS KOPITOPATUBHBIX KOH(IUKTOB, MPU KOTOPHIX
uX peuieHue OyJeT oTBeuaTh nHTepecam O01IecTBa U aKIIMOHEPOB.
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217. CoBeTr OUPEKTOPOB OCYIIECTBIISIET YPEryJIUPOBAHHE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOIIPOCAM, OTHOCAIIMMCA K €ro KomnereHuuu. B atom ciydae Ha
KOPIHOPAaTUBHOI'O CEKpeTaps W/WiIM OMOYJICMEHa BO3JararTcs O0O0SI3aHHOCThH I10
00eCneYeHNI0 BO3MOXHOW HH(GOPMUPOBAHHOCTH COBETa JHUPEKTOPOB O CYTHU
KOPIIOPATUBHOI'O KOH(JIMKTA U POJIb NOCPEAHHUKA B Pa3peLIEHUH KOPIIOPATUBHOIO
KOH(DITUKTA.

218. Ilpencenarens mpaBiaeHus oT uMeHM OOIIecCTBa OCYIIECTBISET
YPEryJIupoOBaHUE KOPIMOPATUBHBIX KOH(IMKTOB IO BCEM BOMNpOCaM, MPHUHITHE
pElICHUI 10 KOTOphIM HE OTHECEHO K KomrereHuun CoBeTra IUPEKTOPOB
OO01iecTBa, a TakKe€ CaMOCTOSITENIBHO OIpPENENseT MOPsI0K BEAEHUS paboThI MO
YPEryJIUpOBaHUIO KOPIIOPATUBHBIX KOH(INKTOB.

219. CoBer HIHPEKTOPOB paccMaTpUBAET OTACIbHBIE KOPIOpPATUBHbBIC
KOH(IMKTBI, OTHOCSIIINECS K KOMIETSHIIMH MTPABJICHUS.

IHaparpa¢ 22. PeryjmpoBanue KOH()IMKTAa HHTEPECOB

220. KoHQIUKT UHTEPECOB ONPENENIAETCs KaK CUTyalusi, B KOTOPOM JIMYHas
3aMHTEPECOBAHHOCTh paboTHUKa OOIIecTBa BIMSIET WM MOXET IOBIUATH Ha
OecIpUCTPACTHOE UCIIOJHEHHUE JTOJKHOCTHBIX 00S3aHHOCTEM.

Cnenkn MexJy HEKOMMEPUYECKOW OpraHu3alueil M 3auHTEepPECOBaHHBIMU
JMIAMU, CBSI3aHHBIE C PACIIOPSIKEHUEM UMYILIECTBOM OpraHU3aliu, IPeanoaraoT
HaJinyne KOoHGMKTa MHTepecoB. KOHQIUKT MHTEpECOB TakXke Mpesrojaraercs,
€CIM HEKOMMeEpYECKas OpraHu3alMs 3aKIYacT CHCIKH C POJACTBEHHHUKaMH
3aMHTEPECOBAHHBIX JIULI, a TAKXKE UX KPEIUTOPAMH.

221. PabotHuku OOmiecTBa HE JOMYCKAIOT CUTYaIllH, B KOTOPOI BO3ZMOYKHO
BO3HUKHOBEHHUE KOH(IMKTa UHTEPECOB, HU B OTHOIIEHUS ceOs (MM CBA3aHHBIX C
co00¥ JIHII), HU B OTHOLIEHUU APYTHX.

OO6mectBoM BO wu30exaHHE KOH(MIUKTa HMHTEPECOB, NPEHSATCTBYIOLIUX
OOBEKTUBHOMY BBINIOJIHEHUIO COBETOM JHPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTpaHMYEHUS MOJIUTHUYECKOTO BMEIIATEIbCTBA B IPOLIECCHI COBETA JMPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXaHU3MBI 110 UX HEIOMYILIEHUIO U PETYIMPOBAHUIO.

222. OcHOBHBIC TIPUHLMUIBI TPEAOTBPAIICHUS KOH(PIMKTa HWHTEPECOB,
CHOCOOBI MX BBISBIICHUS, OLIEHKU U pa3pelieHus 3akperusitores B Kogekce neiaoBoit
atuku O61miecTBa, yreepxkaaeMoM COBETOM TUPEKTOPOB.

Cnenka, B KOTOpOM mpeanojaraercs KOH(QIMKT MHTEPECOB, JTOJKHA ObITh
YTBEPXKJICHA  YIIOJIJHOMOYEHHBIM OPraHOM HEKOMMEPYECKOW  OpraHu3aluu.
3auHTEpeCcOBaHHOE JIULO AOHKHO MPOUH(DOPMHUPOBATH YIOJTHOMOUYEHHBIH OpraH
OpraHu3alMK O IPEANOoIaraéMoM 3aKIYEHUN TAKOH CIEIKH.

3aMHTEPECOBAHHOE JIULIO HECET OTBETCTBEHHOCTH 110 BO3MELIEHUIO YOBITKOB,
OPUYUHEHHBIX HEKOMMEpPYECKOW OpraHu3aluyd B pe3yJbTaTe TaKOW CHENKH,
3aKIIOYEHHOW MNpU HaJWYuM KOH(MJIMKTa HHTEPECOB, €CIM CleJKa He Obuia
YTBEPKJI€HA YIIOJHOMOYEHHBIM OPTraHOM.
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JIOIIOJIHUTENBHO K BO3MEILIEHUIO YOBITKOB TaKO€ 3aMHTEPECOBAHHOE JIMIIO
JOJIKHO TaK»K€ BEPHYTh HEKOMMEPUECKOW OpraHU3alyy BECh JOXOJ, OJTyYSHHbIN
STHUM JIMLIOM B pe3yJbTaTe 3aKJIIOUEHUS TAKOU CIEIKU.

Ecin  yOBITKM  BO3HMKJIM B pe3yibTare JACUCTBUM  HECKOJIBKHX
3aMHTEPECOBAHHBIX JIML, OHHU JOJDKHBI HECTH COJIMAAPHYIO0 OTBETCTBEHHOCTH IIEPET
HEKOMMEPUYECKOW OpraHU3alueH.

IHaparpa¢ 23. [IpyHUMI NPO3PAYHOCTH U 00BbEKTUBHOCTH PACKPBITHSA
uHdopManmu o gesaTebHOCTH O01IECTBA

223. B nensax co0r01eHNS HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO M JOCTOBEPHO PAaCKphIBAaeT HHQPOPMAINIO, IPETyCMOTPEHHYIO
3aKoHoAaTenbCcTBOM PecnyOnuku KazaxcraH U BHYTPEHHUMH JIOKYMEHTaMH
ObmectBa, a Takke HHPOPMALUIO O JEATEIBHOCTH, BKIIOYas (PUHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ACSITEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIIPaBJICHHUS.

224. B OOuiecTBe YTBEpKAAIOTCS BHYTPEHHHUE JOKYMEHTBI, ONPEACIIAIONIHNE
OPUHIMIBL M TMOJAXOJbl K PACKpPBITUIO U 3aluTe HHPOPMALMH, IepeyeHb
uH(pOpMaIH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM JIMIIAM, CPOKH, IOPSIOK, CIIOCOO,
dbopmMy packpbITHs HH(GOPMAIMHU, OTBETCTBEHHBIX TIOJPKHOCTHBIX JIUI] M pAOOTHUKOB
C yKazaHueM uX (QYHKIUA U OO0S3aHHOCTEH, a TakKe JpYrue IMOJIOKEHUS,
PETryIUPYIONINE MPOIECCHl PACKPBITHUSI HHPOPMAIIUH.

OO111eCcTBO B COOTBETCTBUU € 3aKOHOAaTenbcTBOM Pecnyb6nuku Kazaxcran u
YcraBom OO61iecTBa omnpeneisieT Nopsaok OTHECEHUsI HHPOPMallUU K KaTeropusM
JI0CTyTa, YCIOBUS XpaHEHHsI U UCIIOJIb30BaHUs WH(OPMALIUU.

OO01ecTBO ompenensieT KpyT JHI, UMEIOIUX MMPaBo CBOOOTHOTO OCTyMHa K
uH(pOpMaIH, COCTABISIOIEH KOMMEPUYECKYIO U CIIYKEOHYIO TailHy, U IPUHUMAIOT
MepbI K OXpaHe €€ KOH(PUIECHIIMATIbHOCTH.

225. UnTepuer-pecypc OO1IecTBa SBASETCS CTPYKTYPUPOBAHHBIM, YI0OHBIM
JUIsl TIOJIb30BAaHWSA HABHUTallMd M COAEPKUT HUH(POPMAIUIO, JTOCTATOYHYIO
3aMHTEPECOBAHHBIM  JIMLIaM i1 TOHUMaHus  jedarenbHocTd  OOliecTsa.
Nudopmanusa pasmemiaercs B OTIACIbHBIX TEMAaTHUYECKUX pas3zeliax HHTEPHET-
pecypca.

226. Axryanuzanus WHTEpPHET-pecypca OCYIIECTBISIETCS HE PEXKE OJHOIO
pa3a B Henento. B OOuiecTBe Ha peryyisipHO OCHOBE OCYILECTBIISIETCSI KOHTPOJIb
MOJIHOTHI U aKTyaJdbHOCTH MH(OpMAIuU, pa3MEIIeHHOW Ha WHTEpPHET-pecypce, a
TaKXXe ONPEJeNIeTCs COOTBETCTBME JAaHHOM HH(pOpMaluu pa3MeUeHHOW Ha
Ka3aXCKOM, PYCCKOM, AHIJIMWCKOW BEPCUAX HHTEpHET-pecypca. B aTux wnesx
3aKPEIUIIOTCS. OTBETCTBEHHBIE JINLA (CTPYKTYPHOE MOAPA3IAEIICHHUE), OTBEYAIOIINE
3a MOJIHOTY M aKTyaJbHOCTh HH(OpMAIIUU Ha UHTEPHET-PECypCeE.

227. Nntepuet-pecypc OOIIECTB COAEPKUT CIECAYIONIYIO MH(OPMALIHIO:

1) oburyto undopmaruto 06 OO1IecTBe, BKIHOYass UHPOPMAIIUIO O MUCCHUH,
OCHOBHBIX 3a/layax, LEIsAX M BUJAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
Kanurana, pa3sMepe akTUBOB, YUCTOM JJOXOJE U YUCICHHOCTHU MEPCOHAIA;

Bxopasamuii Homep: 141 ot 17.01.2023
Ucxomsmuit Homep: 14-1-14/22733 ot 16.01.2023



Bxogsamuit Homep: 141 ot 17.01.2023
Ucxomsmuii Homep: 14-1-14/22733 ot 16.01.2023

2) O cTpaTeruu pa3BUTHUSI W/WIU TIJIaHE Pa3BUTHUS (CTpaTerHuecKue Ielun);
IPUOPUTETHBIE HANPABIIEHUS JEATEIbHOCTH;

3) VYcraB u BHyTpeHHME JOKYMeHTbl OOLIECTBa, pEryaupyroue
NEeSITEIbHOCTh OPraHOB, KOMUTETOB, KOPIIOPATUBHOTO CEKpETaps;

4) 00 ATUYECKUX NMPUHITUTIAX;

5) 00 ynpaBlIeHUN PUCKAMU;

6) o0 uJeHax CcOBeTa JUPEKTOPOB, BKIIOYAs CIEAYIOUIUE CBEICHUS:
¢dotorpadus (Mo COriacoOBaHUIO C WIEHOM COBETa JUPEKTOPOB), haMuiIMs, UM,
OTUECTBO, JaTa POXKIAEHUS, TPAXTAHCTBO, CTAaTyC WIEHA COBETAa JUPEKTOPOB
(He3aBUCUMBIN AUPEKTOP, MPEICTaBUTENb AKI[MOHEpa), yKa3aHue (QyHKIUH djieHa
COBETa JUPEKTOPOB, B TOM YHUCIJIE WIEHCTBO B KOMUTETaX COBETA JUPEKTOPOB HIIN
UCToJHeHHe (YHKUMN TpejcenaTess CoBeTa TUPEKTOPOB, oOpa3oBaHHE, B TOM
yucjae  OCHOBHOE M JIONOJHUTENbHOE  oOpa3oBaHue  (HaMMEHOBaHUE
00pa30BaTENbHOTO YUYPEXKACHUS, TOJ OKOHYAHUS, KBIM(PUKALWS, IMOTy4YEHHas
CTENEHB), ONBIT padOTHI 32 OCIEHUE MATh JIET, OCHOBHOE MECTO padOTHI U Ipyrue
3aHMMAaeMbI€ B HACTOSILIEE BPEMsI JODKHOCTH, MPOPECCHOHANIbHAS KBATM(PHUKALUS,
JaTa mepBoro M30paHusi B COBET JAUPEKTOPOB U Jara uM30paHusi B JIEWCTBYIOIIUIA
COBET IUPEKTOPOB, KOJMYECTBO U JI0JISI MPUHAIUISKAIUX aKui adGuimpoBaHHBIX
OpraHu3alli, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;

7) 0 wieHax NpaBlieHUs, BKIIouas cleAyrolue cBeaeHus: Qororpadus,
Gamwinsg, uMs, OTYECTBO, JlaTa POXKICHMS, TPaXIAHCTBO, JODKHOCTb U
BBINOJIHsIEMbIE (PYHKIIMU, 0Opa30BaHUE, B TOM YHCJIE OCHOBHOE U JOMOJIHUTEIbHOE
oOpa3oBaHHe (HaUMEHOBAHME OOpPA30BATEIBHOIO YUPEKICHHs, T0Jl OKOHYAHUS,
KBaNU(UKALIKA, MOJy4YeHHAs! CTEMEHb), OMBIT pabOThl 3a MOCJIEIHUE MAThH JIET,

npodeccuoHambHas KBaNU(UKALINA, JIOJKHOCTH, 3aHUMaeMble 1o
COBMECTUTEIBCTBY, KOJTMYECTBO U OISl MPUHAISKAITNX aKuil adpuimpoBaHHbBIX
Opra”u3anuu;

8) 0 (MHAHCOBOM OTYETHOCTH;

9) 0 rOAOBBIX OTUETAX;

10) o BHelITHEM ayIUTOPE;

11) o 3akynmoyHONl JeATEeNBbHOCTH, BKJIIOYAash NpaBUiIa, OOBSBICHHUS W
pe3yNbTaThl 3aKYMOK;

12) o CcTpyKType YCTaBHOIO KalWTalla, BKJIIOYas CIEAYIOIIHE CBEICHUS:
KOJIMYECTBO MU HOMMHAJIbHA CTOMMOCTBH BBINMYIICHHBIX aKIHi (I0deil ydactus),
OMHCaHWE TIpaB, MPEAOCTABIAEMbIX aKIMSIMH, KOJMYECTBO M HOMHUHAIbHAs
CTOMMOCTb OOBSBICHHBIX, HO HEpPA3MEIICHHBIX AaKIWi, COCTaB aKIIMOHEPOB
(Y4aCTHHMKOB), KOJIMYECTBO M JIOJSl MPUHAICKAIINX UM MPOCTHIX akiui (gosen
y4acThs ), TOPSIOK PACTIOPSDKEHUS MTPaBaMHi COOCTBEHHOCTH;

13) o cTpykType akTHUBOB, BKItouas uHpopmarmioo 06 aduimpoBaHHBIX
OpraHU3alUsIX BCEX YPOBHEU C KPATKUM yKa3zaHHeM c(hephbl UX NESITEIbHOCTH;

14) o ronoBoM KaneHaape KOPIOPaTUBHBIX COOBITHH;
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15) o cnmenkax, B COBEpPUIEHUM KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTb,
BKJIFOYAsi CBEJICHUSI O CTOPOHAX CIIEJIKH, CYIIIECTBEHHBIX YCIOBUSX CACIKH (IIpeaMeT
CJIEJIKH, 1I€HA CNIEJIKH), OpraHe, MPUHSBILEM pellieHre 00 0100pEHNU CIIETKH;

16) o KpymHBIX CJelKax, BKJIKOYash CBEACHUS O CTOPOHAaX CHEJKH,
CYILIECTBEHHBIX YCIOBUSX CHENTKHU (MpEeAMET CIEeIKU, II€HA CJEJIKH), OpraHe,
MPUHSBIIEM pelieHre 00 0J00pEeHUH CIEIIKH;

17) o nesTenbHOCTH B cpepe YCTOMUHUBOTO Pa3BUTHS;

18) 0 HOBOCTSIX U IIpecc-pen3ax.

228. OO0I111eCTBO TOTOBUT I'OJOBOH OTYET B COOTBETCTBUU C MOJOKECHUSIMU
HacTosiero Komekca u mpakTHUKON pacKpbITUs HHDOpMAITUH.

I'onoBoii oTueT yrBepxkaaercsi COBETOM AUPEKTOPOB.

229. TomoBoW OTYET SBIAETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U
nyOnmuKyeTcss Ha  Ka3aXxCKOM, pYCCKOM U aQHTJIMACKOM  si3bIKax  (mpu
HEOOXOUMOCTH).

['omoBO#M OTYET MOATOTABIUBAETCA YU Pa3MEILIAETCS HA UHTEPHET-PECYPCE 10
MpPOBEJEHUS TOAOBOrO  00Iero coOpaHusl AaKIHUOHEPOB  (€IUHCTBEHHOTO
aKIIMOHEPA).

230. TpeboBaHus K COAEPKAHUIO TOJAOBOI0 OTYETA MPEINOIAraloT HaJIu4Ke
cienyroiei nHpopmaluu:

1) oOpamenue npeaceaaTens copera mupekropoB OOIecTBa;

2) oOpareHrue pyKoOBOIUTEIS TTPABIICHHUS;

3) o6 OOmecTtBe: o0IME CBEACHHUS; O CTPYKTYpEe YCTaBHOTO KamluTaia,
BKJIIOYAsl CJEAYIOIIME CBEIACHUA: KOJWYECTBO W HOMHUHAJIbHasg CTOMMOCTH
BBIITYIIEHHBIX AaKIUK (J0Jie ydacTus), ONUCAaHUE TpaB, MPEIOCTABISIEMBbIX
aKIUsIMU, KOJIMYECTBO M  HOMHUHAJbHAs CTOMMOCTh  OOBSIBICHHBIX, HO
HEpa3MEIIEHHbIX aKIU, COCTaB aKIIMOHEPOB (YYAaCTHUKOB) M KOJIMYECTBO U JOJIS
NpUHAJJICKAIINX UM MPOCTHIX aKIUM (0JIeM y4dacTus), MOPSAOK PacIOpsHKEHUS
nmpaBaMM COOCTBEHHOCTH; MHMCCHUS; CTpaTerus pa3BUTUSI, peE3YyJbTaThl €€
peanuzaiuu; 0030p pbIHKA U TOJIOKEHUE Ha PHIHKE;

4) pe3ynbTarbl (PMHAHCOBON M ONEPALIMOHHON JESTEIbHOCTH 33 OTYETHBIH
rojf: o030p W aHalu3 JESATENIbHOCTH OTHOCUTEIBHO TIOCTABJICHHBIX 3a]1ay;
omnepalvoHHble ¥ (UHAHCOBBIE  TOKA3aTeNud  JEATEIbHOCTH; OCHOBHBIE
CYIIIECTBEHHBIC COOBITHS U JOCTHXKEHUS, NH(POPMAIUs O CYIIECTBEHHBIX CIIEIKaX;
ro0ast GuHAHCOBAs OJIEPIKKA, BKIIIOUAs TapaHTHH, TOJTy4aeMble/TI0TyYeHHBIE OT
rocyJapctBa W J0ObIe 00s3aTenbCcTBa TEpea TOCyAapCTBOM M OOIIECTBOM,
npuHsaThIe HA ce0s OOIIecTBOM (ecu He pacKphiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) CTpyKTypa akTHUBOB, BKIIIOYasl IOYEPHUE/3aBUCUMBIE OPTaHU3AIMHA BCEX
ypOBHEH, 0030p, OCHOBHBIE HTOTM HUX (UHAHCOBOM U MPOU3BOJACTBEHHOMU
NEeATENbHOCTH;

6) Luenu U IIaHbl Ha OyAylIue IepPUOIbI;

7) ocHOBHBIE (DAKTOPHI pHCKA U CUCTEMA YIIPABIICHUS PUCKAMU;

8) KOpIopaTUBHOE YIpaBIEHUE: CTPYKTYypa KOPHOPATUBHOTO YIpaBIEHUS;
COCTaB aKIMOHEPOB U CTPYKTypa BIAJACHUS; COCTaB COBETA AUPEKTOPOB, BKIIOYAS
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KBaM(UKAILUIO, MPolecc 0TOOpa, B TOM YHUCIE O HE3aBUCHUMBIX IUPEKTOpax ¢
yKa3aHUEM KPUTEPHUEB OMNpENENICHUs] UX HE3aBUCHUMOCTH;, OTUET O JEATEIbHOCTH
COBETa JUPEKTOPOB U €r0 KOMUTETOB; MH(OpMAIUS O COOTBETCTBUU MPAKTUKHU
KOpPIIOPAaTUBHOTO YMpaBJICHHUS TpUHIMIAM Hactosmero Koxaekca, a mnpu ee
HECOOTBETCTBUU MOSICHEHUS O NMPUYHMHAX HECOOIOACHUS KaXKI0T0 W3 MPUHIIUIIOB,;
coctaB mpaBieHus OOIIecTBa; OTYET O JCSITEIBHOCTH TMPABJICHUS; TMOJUTHKA
BO3HATrPaXKJICHUSI TOJKHOCTHBIX JIUIL;

9) ycroitumBoe pa3BuTHE (B Ciy4ae IMOJTNOTOBKHM OTJEJIBHOTO OTYETa B
00J1aCTH YCTOMYHUBOT'O PAa3BHUTHS, BO3MOXKHO MPEIOCTABICHHE CCHUIKM Ha JAaHHBIN
OTYET);

10) 3akirouenne ayauTopa U GUHAHCOBASI OTYETHOCTH C IPUMEUAHUSIMU;

11) B aHaTUTUYECKUX TTOKA3aTEIISIX M TAHHBIX, BKIIIOUA€MBIX B TOJIOBOM OTYET,
OTpa)KAaeTCsl CPaBHUTEIBHBIA aHaNM3 M JIOCTUTHYTHIM mporpecc (perpecc) mo
OTHOIIICHUIO K MPEABbIIYIIEMY MEpHOoTy (CpaBHEHHE CO 3HAYCHUSIMH aHAJIIOTUYHBIX
nokKazaTesied, yKa3aHHbIX B MPOUUIOM TOJOBOM oOTueTe). B 1ensx cpaBHEHUSs
nokKazaTejed C KOMIIAHMSIMU MEXIYHAPOJHOTO YPOBHS, JCHCTBYIOIIUMHU B
AQHAJIOTUYHOW OTpaciv, MyOJUKYIOTCS TOKa3aTelu JeATeIbHOCTH, KOTOpPbhIC
MIO3BOJIAT MPOBECTH OTPACIEBON OEHUMAPKUHT-aHAIH3.

Ilpunooicenue 1

K KOOEeKC) KOpnopamueHo2o

VIpaegnenus

HAO «Meouyunckuii ynugepcumem Acmanay

Knaccndpukanus kareropuid 1 aCeKTOB YCTOMYMBOTO PA3BUTHS

Karteropus ACHEKTBI

JKOHOMHYECKAast DKOHOMHUYECKAsI pe3yJIbTaTUBHOCTD; IPUCYTCTBUE HA
PBIHKaX; HENPSIMbIE SKOHOMUYECKHE BO3/ICUCTBHS;
IPAKTUKH 3aKYIIOK

IKOJIOTHYECKas Matepuaiibl; 3HEprus; Boja; 6MOpa3HOOOpa3ue;
BBIOPOCHI; COPOCHI M OTXOJIbI; IPOIYKIUS U YCIIYTH;
COOTBETCTBHE TPEOOBAHUSIM; TPAHCIIOPT; 001Ias

Bxopasamuii Homep: 141 ot 17.01.2023
Ucxomsmuit Homep: 14-1-14/22733 ot 16.01.2023




Bxogsamuit Homep: 141 ot 17.01.2023

Ucxomsmuii Homep: 14-1-14/22733 ot 16.01.2023

uH(pOopMaIKs; IKOJIOrMYecKas OLIEHKa MOCTaBIINKOB;
MEXaHU3MBbI [10J1a4H >KaJI00bl HA IKOJIOTMYECKUE TPOOIEMbI

[IpakTrka TpyI0BBIX OTHOLIEHUWA U JOCTOUHBIN TPY/I,
BKJIFOYAIOT, B TOM YHCJIE, TOCTABIIMKOB, MEXaHU3MBbI [TOJA4H
K00 HAa MPAKTUKY TPYAOBBIX OTHOIICHHH

IIpaBa uenmoBeka, BKIIKOYAIOT, B TOM YHCIIE,
MHBECTULIUH, HEJOMYIEHUE TUCKPUMHUHALMHU, CBOOOY
aCCOLMALINY U BEJECHUS KOJJIEKTUBHBIX IIEPETOBOPOB,
JNETCKUN TPY., IPUHYIUTEIbHBIA WU 00s3aTENIbHBINA TPY/I,
IpaKTUKy oOecrieueHns 0€30MacHOCTH, MPaBa KOPEHHBIX U
MaJIOYHMCIIEHHBIX HAPOJIOB, OLEHKY COOJIIOICHUS
CounanbHasn NOCTABIIMKAMU MTPaB YeJIOBEKa, MEXaHU3MbI MOJauH *Kano0
Ha HapyUICHHUE PAB YEJI0BEKA

OO1ecTBO, BKIIFOUAET, B TOM YHCJIC, MECTHBIC
coo011ecTBa, MPOTUBOACHCTBUE KOPPYIIIIUH,
rOCyIapCTBEHHYIO MTOJINTUKY, HE TIPETSITCTBOBAHNE
KOHKYPEHIIUH, COOTBETCTBHE TPEOOBAHUSIM, OIICHKY
BO3JICHCTBUS IIOCTABIIMKOB HAa OOIIECTBO, MEXaHU3MBI
1I0JJa49H JKa100 Ha BO3JICHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTH 3a MPOAYKIIMIO BKIIIOYAET, B TOM
qucile, 340POBbE U OE30MMACHOCTD MOTPEOUTENS, MAPKUPOBKY
OPOAYKIMHU U YCIYT, MAPKETUHIOBbIE KOMMYHHUKALIUH,
HEMPUKOCHOBEHHOCTh YaCTHOM YKU3HU NOTPEOUTENS,
COOTBETCTBUE TPEOOBAHUSIM
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